Directors
Manny Fernandez
Tom Handley
Pat Kite
UNION BOARD MEETING AGENDA Anjali Lathi
il Monday, April 22, 2013 Jennifer Toy
Regular Meeting - 7:00 P.M. Officers

Richard B. Currie

General Manager/
District Engineer

David M. O’'Hara
Attorney

1. Call to Order

2. Pledge of Allegiance

3. Roll Call
Motion 4. Minutes of the April 8, 2013 Board Meeting
Motion approving the Minutes of April 8, 2013 as submitted.
5. Written Communications
6. Oral Communications

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements
are preferred (to be received at the Union Sanitary District office at least one working day prior to the meeting). This
portion of the agenda is where a member of the public may address and ask questions of the Board relating to any matter within
the Board’s jurisdiction that is not on the agenda. If the subject relates to an agenda item, the speaker should address the
Board at the time the item is considered. Oral comments are limited to three minutes per individuals, with a maximum of 30
minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion.

Information 7. Monthly Operations Report for March, 2013 (to be reviewed by the Budget
& Finance Committee).

Motion 8. Approving the Publicly Available Pay Schedule (to be reviewed by the
Personnel Committee).

Motion 9. Approving Changes to Policy No. 3060 — Letters to the Media (to be
reviewed by the Personnel Committee).

Motion 10. Reviewing and Approving Changes to Policy No. 3100 — Public Input at
Board and Committee Meetings (to be reviewed by the Personnel
Committee).

Motion 11. Resolution No. 2703, Initial Resolution for Annexation No. U-290,

Creekside Landing, Located in the Northwest Quadrant of Interstate 1-880
and Dixon Landing Road (to be reviewed by the Legal/Community Affairs
Committee).
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Motion 12.

Authorizing the General Manager to Execute Task Order No. 3 with
Carollo Engineers for Providing Engineering Services During Construction
of the Cogeneration Project (to be reviewed by the Construction
Committee).

Approving Change Order No. 1 to the Agreement with enfoTech &
Consulting, Inc. for Implementation of an Environmental Compliance
Management System (to be reviewed by the Budget & Finance
Committee).

Authorizing the General Manager to Execute Task Order No. 2 with West
Yost and Associates for the Design of Phase 1 of the Newark Backyard
Sanitary Sewer Relocation Project (to be reviewed by the Construction
Committee).

Motion 13.
Motion 14.
Motion 15.

Resolution No. 2704, Accepting the Construction of the Thickener Nos. 3
and 4 Rehabilitation Project from Anderson Pacific Engineering
Construction, Inc. and Authorizing the Attorney for the District to Record a
Notice of Completion (to be reviewed by the Construction Committee).

Late Addition 26.

Awarding the Construction Contract for The |-680 At Sabercat Road
Sanitary Sewer Relocation Project To Ranger Pipelines, Inc.

INFORMATION ITEMS

16.

Third Quarterly Report on Capital Improvement Program for FY 13 (to be
reviewed by the Construction Committee).

17.

Status of Priority | Projects (to be reviewed by the Construction
Committee).

18.

Cal-Card Quarterly Activity Report (to be reviewed by the Budget &
Finance Committee).

19.

Board of Directors Quarterly Expenditures, 3 Quarter FY13 (to be
reviewed by the Budget & Finance Committee).

20.

Check Register.

21.

Report on EBDA Commission Meeting of April 18, 2013.

There were no written materials for this item on the date this packet was produced.
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22. Committee Meeting Reports (No Board action is taken at Committee meetings):

e Construction Committee, Wednesday, April 17, 2013 at 4:00 p.m.
Legal/Community Affairs Committee, Wednesday, April 17, 2013 at 4:30 p.m.
Personnel Committee, Wednesday, April 17, 2013 at 5:00 p.m.

Budget & Finance Committee, Friday, April 19, 2013 at 4:45 p.m.

23.  General Manager’'s Report (information on recent issues of interest to the Board).

Recess 24. Recess — the Board will recess for 5 minutes, and reconvene in Open
Session.
Motion 25.  Approving the General Manager's Employment Contract (to be reviewed

by the Personnel Committee).

27.  Other Business:
> Comments and questions. Directors can share information relating to
District business and are welcome to request information from staff.
» Scheduling matters for future consideration.

Adjourn 28. The Board will adjourn to a Closed Session to discuss Contract
Negotiations with SEIU Local 1021 (Calif. Govt. Code Section 54957.6).
Negotiating Team Members Richard Currie, Judi Berzon, Andy Morrison
and/or Glenn Berkheimer of IEDA may attend this session.

The Board will then adjourn to the next Regular Board Meeting on May 13,
2013 at 7:00 p.m. in the Boardroom.

The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda
item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is
limited to three minutes per individual, with a maximum of 30 minutes per subject. Speaker’s cards are available in the
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District
Offices are wheelchair accessible. Any attendee requiring other special accommodations at the meeting should contact the
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting.

THE PUBLIC IS WELCOME TO ATTEND.
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NOTICE OF

COMMITTEE MEETING
All meetings will be held in the
SANITARY General Manager’s Office

DISTRICT

BOARD MEETING
April 22, 2013

5072 Benson Road
Union City, CA 94587
(510) 477-7500

Committee Membership:

Budget and Finance Directors Anjali Lathi and Jennifer Toy
Construction Committee Directors Tom Handley and Manny Fernandez
Legal/Community Affairs Directors Anjali Lathi and Pat Kite

Legislative Committee Directors Pat Kite and Tom Handley
Personnel Committee Directors Jennifer Toy and Manny Fernandez
Audit Committee Directors Jennifer Toy and Tom Handley

Construction Committee, Wednesday, April 17, 2013 at 4:00 p.m.

12.  Authorizing the General Manager to Execute Task Order No. 3 with Carollo
Engineers for Providing Engineering Services During Construction of the
Cogeneration Project

14.  Authorizing the General Manager to Execute Task Order No. 2 with West Yost
and Associates for the Design of Phase 1 of the Newark Backyard Sanitary
Sewer Relocation Project

15.  Resolution No. 2704, Accepting the Construction of the Thickener Nos. 3 and 4
Rehabilitation Project from Anderson Pacific Engineering Construction, Inc. and
Authorizing the Attorney for the District to Record a Notice of Completion

16.  Third Quarterly Report on Capital Improvement Program for FY 13

17.  Status of Priority | Projects

26. Awarding the Construction Contract for The 1-680 At Sabercat Road Sanitary
Sewer Relocation Project To Ranger Pipelines, Inc.

Legal/Community Affairs Committee, Wednesday, April 17, 2013 at 4:30 p.m.

11.  Resolution No. 2703, Initial Resolution for Annexation No. U-290, Creekside
Landing, Located in the Northwest Quadrant of Interstate [-880 and Dixon
Landing Road

Personnel Committee, Wednesday, April 17, 2013 at 5:00 p.m.

8. Approving the Publicly Available Pay Schedule

9. Approving Changes to Policy No. 3060 — Letters to the Media

10. Reviewing and Approving Changes to Policy No. 3100 — Public Input at Board
and Committee Meetings

25.  Approving the General Manager’'s Employment Contract

Budget & Finance Committee, Friday, April 19, 2013 at 4:45 p.m.

7. Monthly Operations Report for March, 2013 (to be reviewed by the Budget &
Finance Committee).

13.  Approving Change Order No. 1 to the Agreement with enfoTech & Consulting,
Inc. for Implementation of an Environmental Compliance Management System

18.  Cal-Card Quarterly Activity Report

19.  Board of Directors Quarterly Expenditures, 3" Quarter FY13

Committee meetings may include teleconference participation by one or more Directors

(Gov. Code Section 11123).

Committee meetings are open to the public; however, only written comments from the public will be considered.
No Board action will be taken.

Page 4 of 175




Action

MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

April 8, 2013

CALL TO ORDER

President Kite called the Board to Order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Manny Fernandez, Secretary
Tom Handley, Director
Pat Kite, President
Anjali Lathi, Vice President
Jennifer Toy, Director

ABSENT: None

STAFF: Richard Currie, General Manager/District Engineer
Richard Cortes, Business Services Manager
Jesse Gill, Technical Support & Customer Services Manager
Sami Ghossain, Capital Improvements Projects Coach
Dave Livingston, Treatment & Disposal Services Manager
Andy Morrison, Collection Services Manager
David O’Hara, Legal Counsel
Tom Graves, Assistant to the General Manager/Board Secretary

CONSULTANTS: None
VISITORS: None

APPROVAL OF THE MINUTES OF MARCH 23, 2013

On a motion made by Director Handley and seconded by Director Lathi, the
Minutes of the Board of Directors Meeting of March 23, 2013 were approved.
The motion carried unanimously.

WRITTEN COMMUNICATIONS

There were no official written communications.

ORAL COMMUNICATIONS
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Board of Directors
Meeting Minutes
April 8, 2013
Page 2

There were no oral communications.

7. This item was withdrawn.

8. NOMINATION OF REPRESENTATIVE TO CALIFORNIA SPECIAL DISTRICTS
ASSOCIATION (CSDA) BOARD OF DIRECTORS.

On a motion made by Director Handley and seconded by Director Fernandez,
the Board voted to support the candidacy of Sherry Sterrett for Region 3, Seat B.
The motion carried unanimously.

INFORMATION ITEMS

9. CONSTRUCTION CONTRACT FOR THE 1-680 AT SABERCAT ROAD
SANITARY SEWER RELOCATION PROJECT.

Jesse Gill reported that there are some bid irregularities that are being examined
and reviewed by legal counsel. He expects to be able to come to the Board at the
next regularly scheduled meeting with a recommendation for awarding the
contract.

10. EARTH DAY 2013 UPDATE.

Jesse Gill said that teams of Environmental Compliance (EC) employees will be
at public outreach events on April 20™ with Washington Hospital and the City of
Fremont, and on April 23" at Ohlone College. Staff will share info on pollution
prevention, toxic products in the home, unused medications disposal, Integrated
Pest Management (IPM), etc., and will also be handing out informational
pamphlets and items for younger children. The District will be placing an ad in the
Tri-City Voice on April 16" to advertise the events. Mr. Currie indicated that
materials on IPM were requested by Director Lathi and are available to any of the
Board members.

11. JANUARY CASA CONFERENCE SUMMARY

Legal Counsel Dave O’Hara presented an update on the conference. On the
conference schedule itself, he said a survey by CASA members indicated that
70% would prefer 2 conferences per year instead of 3, but that firm dates and
schedules have yet to be determined. He also discussed the CSRMA
presentation on workers’ comp, potential changes in the SRF loan program, and
items from the attorney’s committee.
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12.

13.

14.

Minutes of the Board of Directors Meeting
April 8, 2013
Page 3

CHECK REGISTER

Director Handley inquired about the percentage of employees who are qualified
in CPR training. Rich Currie replied approximately 66% of full time employees
are CPR-trained.

Mr. Handley also inquired about a cost difference in business cards for
employees, and Rich Cortes said he would check into it and let him know via
email.

Director Kite inquired about a payment for “Local Limits and Wastewater
Treatability.” Jesse Gill replied that the charge was in connection with the
NPDES permit and a requirement for a local limits study that establishes
discharge limits for industries. He said RMC Water & Environment had been
hired as consultants to perform the study.

Director Kite also inquired about payment to Nelson Staffing Solutions. Mr. Currie
replied this was for a temporary employee serving as receptionist after he
retirement of a full-time employee.

COMMITTEE MEETING REPORTS

The following Committees met: Legislative, Construction, and Legal/Community
Affairs.

GENERAL MANAGER'’S REPORT.

Rich Currie reported that the District has successfully completed another month
with no spills.

The power was out for several hours today at the Newark Pump Station,
reinforcing the need for more reliable communications between the pump station
and the plant. We are evaluating switching to microwave data transmission.

The District issued a Notice to Proceed last Friday on the Cogeneration project.

PG&E approved our grant application for the Cogeneration Project in the amount
of $3.38M, instead of the $4M we had applied for. We are looking into the reason
for the difference.

Randy Ryuto, longtime Environmental Compliance Inspector, is retiring from the
District on April 19™.

The monitoring and recovery of the chlorine leak is going very well. There has
been no detection of chlorine along the perimeter of the plant. Concentrations of
chlorine are also dropping quickly from the two holes that were dug near the leak.
We foresee a wrap up in the near future.
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14.

15.

GENERAL MANAGER’S REPORT (continued)

A group of employees is going to the Monterey Water Pollution Control Plant,
which was recommended to us as an agency that has good safety procedures.
We will go and share experiences with them as a part of our ongoing effort.
CSRMA, our insurance carrier, will be onsite for appraisals next week.

The proposition 218 press release is going out next week. Mr. Currie distributed
a copy of the draft for the Board’s review.

OTHER BUSINESS:

Director Kite asked Legal Counsel to address the recent Santa Clara Superior
Court case regarding electronic communications and public employees and
officials. Dave O’Hara responded that although the case has no bearing upon
any other case, it is an interesting issue, and one that he will continue to follow
and advise the Board on as circumstances warrant. Essentially, a Santa Clara
County Superior Court judge has ruled that electronic communications on private
electronic devices may be discoverable in cases where a request for public
information has been made. Mr. O’Hara believes the ruling is impractical on its
face, and poses great technical difficulties. It remains to be seen if the City of
San Jose will appeal the decision.
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16. ADJOURNMENT:

At 7:27 p.m., the Board adjourned to a Special Meeting on Monday, April 15,
2013 at 6:30 p.m. in the Boardroom to conduct a Workshop on the FY2014
Budget,

And then to the next Regular Meeting on April 22, 2013 at 7:00 p.m. in the
Boardroom.

SUBMITTED: ATTEST:

TOM GRAVES MANNY FERNANDEZ
SECRETARY TO THE BOARD SECRETARY

APPROVED:

PAT KITE
PRESIDENT

Adopted this 22nd day of April, 2013.
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Monthly Operations Report

For the Month of
March, 2013

Presented at the April 22, 2013 Board Meeting
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GENERAL MANAGER’S SUMMARY

Below is a summary of major activities that occurred at the District during March 2013.

ODOR COMPLAINTS: During the period, the District received one odor complaint in
the City of Fremont. The crew investigating the incident believes the odor was coming
from a nearby storm drain.

SAFETY: There were no accidents or incidents involving USD staff during the month of
March. USD’s Experience Modification Factor will rise to 0.95 for FY14. A contractor at
the Boyce Road Pump Station had an employee fall from a ladder and break an ankle
during construction work.

FINANCIAL: Staff is preparing the FY14 budget. Staff evaluated potential rate
increase scenarios for the Board to review at the Prop 218 workshop. USD received a
public records request to identify unclaimed checks (refunds).

COLLECTION SYSTEM: There were no spills during the month of March. Collection
System Worker Jose Rodrigues was named Collection System Maintenance Person of
the Year for the State of California by CWEA.

PLANT OPERATIONS: The hypochlorite solution levels continue to dissipate from the
broken underground pipe. Samples taken near the plant perimeter show no chlorine present.

PROJECTS: The Cogeneration Project was awarded to D.W. Nicholson. Bids were
opened for the pipeline project crossing 1-680 near Sabercat Road, and are being
evaluated.

STAFFING & PERSONNEL: USD received 127 applicants for the assistant
storekeeper position. The recruitment for the position of Deputy General Manager has
reopened and will close at the end of April.

G.M. ACTIVITIES: For the month of March, the GM was involved in the following:

¢ Attended a Hayward Marsh stakeholders meeting at East Bay Regional Park District to
discuss the upcoming dredging project and other improvements needed at the Marsh.

e GM participated in the CASA legislative committee meeting in Sacramento.

¢ GM worked on preparation of rate notification, FY14 budget, and Board of Directors
retreat.

¢ GM on vacation for one week at end of month.

UPCOMING EVENTS:

e Proposition 218 Notice of rates to property owners to be mailed in Mid-April.
Staff working on implementation of e-mail change to unionsanitarydistrict.ca.gov.

¢ Union and Management negotiating teams will meet to discuss next steps on the
employment contract.

GM-1
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ODOR REPORT

us?
March 2013

During the recording period from March 01, 2013 through March 31, 2013, there was one odor
related service request received by the District.

City: Fremont

1. Complaint Details:

Date: 3/18/2013 Time: 9:45am

Location: BARTON DR Reported By: Herb Cartwright
Wind (from): West Wind Speed: 3 mph
Temperature: 60 Degrees F Weather: Cloudy

Response and Follow-up:

We inspected the mains, storm drain inlet and surrounding area. No odor was picked up by the
Gas Tech. There was a very faint odor which smelled like stagnant water by the storm drain
inlet. We relayed our findings, told him to contact the City of Fremont and provided the contact
information.
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Business Services Group
Activities Report
March 2013

The Quality Coordinator completed organization of BS library and updating of the library database (with
OST Administrative Specialist and Training Coordinator). Next steps: Todd will convert the database to a
searchable SharePoint list and post on the Portal.

The Quality Coordinator coordinated and facilitated two focus groups for the Long-term Staffing
Taskforce. Continued to facilitate TF meetings and advise the group.

The Quality Coordinator met with two new employees and their Coaches to discuss teams at USD as part
of new employee orientations.

The Quality Coordinator helped to plan and facilitated a leadership planning meeting for the CWEA
Board.

The Quality Coordinator, with Human Resources Administrator and TPO Day Coach, presented a
Leadership School session on Team Development.

The Quality Coordinator worked with a USD employee on desk organization and workflow.

IT moved Eden deployment services to a new server.

The Deferred Compensation Committee coordinated a session for employees with the ICMA Senior
Financial Planner to answer employee questions about financial preparedness.

The Human Resources Administrator prepared two resolutions for the Board of Directors’ approval on
PERS cost-sharing and the pre-taxability of PERS contributions made by employees.

The Human Resources Administrator participated in a Closed Session on negotiations with the General
Manager and the District’s labor relations consultant.

Recruitment for Maintenance Assistant was completed; Nilash Charan was hired on March 4.
Recruitment for EC Inspector | was completed; Andy Eggleston was hired on March 11.

Performance Measures
AVERAGE MONTHLY YIELD

Average Monthly Yield
1.00%
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0.50% ﬁ—m
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FY 2013 BUDGET AND FINANCE REPORT

REVENUES

Capacity Fees

Sewer Service Charges

ECB Revenues

Interest

Misc. (incl. annual LAVWMA payment, PG&E rebates)

Subtotal Revenues

SRF Loan Proceeds (Boyce, Prim Clarif, Subst 1)

Total Revenues + SRF Proceeds
EXPENSES

Capital Improvement Program:
Capacity Projects
Renewal & Repl. Projects
Expenditure Control Budget (ECB)
Non-ECB
Retiree Medical (ARC* + balance transfers)
Vehicle & Equipment
Information Systems
Plant & Pump Station R&R
Pretreatment Fund
County Fee for SSC Admin.
Debt Servicing:
State Revolving Fund Loans
Union City Use Permit

Total Expenses

Total Revenue & Proceeds less Expenses

Gross ECB Expenses by Work Group

Board of Directors

General Manager/Admin.
Business Services

Collection Services

Tech Support & Cust. Services
Treatment & Disposal Services
Fabrication, Maint. & Construction

Total
ECB Expenses by Type

Personnel (incl D&E)
Repairs & Maintenance
Operating Supplies & Matls
Outside Services

Fixed Assets

Total

Year-to-date as of 3/31/13 | 75% of year elapsed Audited
Last Year
% of Actuals 6/30/12
Budget Actual Budget Rec'd
$1,750,000 $2,045,918 117% $2,848,488
42,387,000 21,412,349 51% 40,630,578
725,000 504,872 70% 830,990
700,000 516,512 74% 631,940
295,000 253,145 86% 196,367
$45,857,000 $24,732,796 54% $45,138,363
5,200,000 3,622,448 70% 10,755,247
$51,057,000 $28,355,244 56% $55,893,610
% of Last Year
Budget Actual Budget Used Actuals
$2,565,000 $1,619,919 63% $3,032,556
11,048,000 8,115,312 73% 15,580,736
30,279,646 21,350,649 71% 28,332,356
927,600 436,314 47% 653,213
448,284 335,935 75% 369,269
1,279,000 588,783 46% 301,390
1,349,000 442,049 33% 434,297
250,000 44,719 18% 189,272
7,000 4,107 59% 9,530
105,000 52,625 50% 104,948
4,105,419 2,126,263 52% 3,929,320
0 0 0% 500,000
$52,363,949 $35,116,675 67% $53,436,888
($1,306,949) ($6,761,431) $2,456,722
% of Last Year
Budget Actual Budget Used Actuals
$187,300 $107,038 57% $153,717
904,500 626,603 69% 848,498
4,306,237 3,151,520 73% 4,002,736
5,321,029 3,848,291 72% 4,798,992
5,005,136 3,547,480 71% 4,708,242
9,349,644 6,577,801 70% 8,974,904
5,205,800 3,491,918 67% 4,845,266
$30,279,646 $21,350,649 71% $28,332,356
% of Last Year
Budget Actual Budget Used Actuals
$20,483,861 $14,756,336 72% (77%)** $18,900,153
2,024,837 1,241,414 61% 1,960,647
2,396,233 1,629,197 68% 2,215,039
5,247,715 3,699,779 71% 5,215,149
127,000 23,924 19% 41,367
$30,279,646 $21,350,649 71% $28,332,356

Some totals are on a cash basis, except for June YTD which is all on a full accrual basis, and consistent with
Generally Accepted Accounting Principles (GAAP).

*ARC = Annual Required Contribution
** Personnel Budget Target
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$8,000,000 o
$7,000,000 6,577,801
$6,000,000 5,321,029 5.205.800
5,000,000 4,306,237 — 5,005,136
24 000,000 — 3,848,291 3,547,480 3,491,918

$3,000,000 1,520

$2,000,000 904,500
$1.000,000 | 187.300 626,603

g0 L —107.038 [ fwwm . |

Board GM/Admin. BS Cs TS&CS T&D FMC

ECB Expenses by Type
$25,000,000

20,483,861
$20,000,000 DOBudget

BActual

14,756,336

$15,000,000

$10,000,000

5247715 3,699,779

2,024,837 2,396,233
e 1,241,414 =~ 1,629,197
50 e [ - 127000 23,024

Personnel (incl D&E) Repairs & Operating Supplies & Outside Services Fixed Assets
Maintenance Matls

$5,000,000
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LAIF
47.25% "—i————_‘____\

Corporate Issues

18.33% \\_\_‘

Certificates of Deposit
4.44 %

——

All Portfolio Holdings Distribution by Asset Class

Treasury
9.24%

Agencies

- e

_CcAMP

0.08%

Operating Fund Holdings Distribution by Asset Class

Corporate Issues
34.79

*K‘—‘—_

ertificates of Deposit
B.43%

9-12 Months
16.92%

Operating Fund Maturity Distribution

Maturity Range Face Amount/Shares YTM @ Cost Cost Value | Days To Maturity % of Portfolio Market Value Book Value Duration To Maturity
0-1 Month 485,000.00 0.562 510,981.45 24 2.23 486,382.25 486,502.54 0.06
1-3 Months 1,500,000.00 1.121| 1,574,175.00 31 6.86| 1,505,505.00| 1,504,635.94 0.08
3-6 Months 705,000.00 0.418 714,778.35 134 3.1 707,932.80 707,467.61 0.36
6-9 Months 2,500,000.00 0.479| 2,499,671.90 224 10.89| 2,501,006.77| 2,499,768.37 0.12
9-12 Months 3,740,000.00 0.512| 3,885,660.00 323 16.92| 3,835,426.27| 3,830,075.22 0.87
1-2 Years 11,140,000.00 0.519|11,255,179.64 523 49.02|11,255,215.91(11,229,455.31 1.42
2-3 Years 2,500,000.00 0.535| 2,517,745.00 801 10.97| 2,516,975.00| 2,515,465.65 217
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Union Sanitary District's Internal Retiree Medical Fund
Quarterly Report

For Period Ended 3/31/13

Fund Balance 12/31/12:

Revenues:

Expenses:

Net Medical Reimbursments

Transfers Out:

2/15/13 CalPERS OPEB Trust Annual Required Contrib. (ARC)
(payment #3 of 4)

Ending Fund Balance 3/31/13:
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$221,279.40

0.00

2,441.67

(112,071.00)

$111,650.07
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COLLECTION SERVICES
ACTIVITIES REPORT
March 2013

Progress/Accomplishments

Completed 187,958 feet of cleaning in and 82,690 feet of televising of sewer lines in March
Responded to 27 service request calls in March

Completed a total of 20 main repairs in March

Marked and located all sewer lines (Underground Service Alerts)

Provided support on the following projects: Boyce Pump Station, 1-680 Crossing, Newark Basin
Master Plan Update, Hansen 8, Pine St Easement and Plant Shut Downs

Participated in a CASSE benchmarking meeting

Continued training of 2 new Collection System Workers

Reviewed results of 72 Month Pilot to TV before cleaning, including QAQC of TV work
Provided panel members for Planner Scheduler Training

Started preparing FY14 Budgets

Training for Collections included;

FA/CPR, Competent Person Excavation and Confined Space, Employee Education Policy #5330
review, attended PAPA Seminar and Safety Star Points shared and discussed topics from Safety
meeting.

Future Planning

Continue developing the By-Pass Training Module
Continue effort of to catch up on 72 Month Cleaning and Inspection PMP
Develop Phase Il of 72 Month Pilot TV after rinsing

Performance Measures

FY13 Cumulative Cleaning

1,600

1,400 //
21,200 / E==Cum FY13Act
c

31 ,000 7 CumFY12 Act
g 800 e Cum FY13 Pln
= 600
= 400

@
2 200 A
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FY13 Cumulative Televising
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Other Collection Services Status Data:

Support Team Work Order Status:

FY13 WORK ORDERS
COMPLETED

300
250
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150
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0

O Scheduled aUnscheduled mPending

C/S Maintenance Status:

FY13 STOPPAGES
AND OVERFLOWS

40
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>
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T&D/FMC
Activities Report
March 2013

Progress/Accomplishments

Maintained 100% compliance with NPDES permits.

Completed 98% preventive maintenance activities for the month of March.

Completed 65 corrective maintenance work orders for the month of March.

Refurbished scrubber fan #15.

Overhauled Irvington Pump Station pump #2.

Replaced centrifuge feed pump #2.

Attended BAAQMD training on National Emissions Standards for Hazardous Air

Pollutant and new air regulations for reciprocating engines.

® Continued supporting the negotiation of permit details and an authority to
construct for the new cogeneration system with the District's consultant and
BAAQMD.
Submitted NACWA Peak Performance Award application (gold) for 2012.
Provided additional technical data in follow up to the USEPA ssponsored energy
Audit performed by the IAC in February 2012.

® Attended a stakeholder meeting for the Hayward Marsh Dredging Project.

Future Planning

Assemble and install return activated sludge pump #5.

Repair heat exchanger #4.

Repair sludge mixing pump #4 motor base plate.

Discuss plant energy audit report and recommendations.

Attend energy conservation and aeration technology seminar.

Participate in safety site visit to Monterey Regional Water Pollution Control
Agency.

Research acid cleaning system for aerartion basin membrane diffusers.
Attend BAAQMD training on Airborne Toxic Control Measures for stationary
engines.

Other

® Co-gen system produced 15.8% of power consumed for the month of March.
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Performance Measurements
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Operational/NPDES Performance

Flow

I I } f
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Parameter Monthly Average NPDES Permit Limits
SS 12 30 mg/l
BOD 6 25 mg/l
F. Coliform 6-48 500, 5-Day Log Mean
30-74 1100, 90th Percentile
Copper 71 78 ugl/l
Nickel 4.8 79 ugl/l
Mercury 0.00243 0.066 g/l
Cyanide <3.0 42 ugll
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MONTHLY OPERATIONS REPORT FOR THE MONTH OF MARCH 2013
TECHNICAL SUPPORT AND CUSTOMER SERVICE WORK GROUP SUMMARY

Capital Improvement Program
Boyce Road Lift Station — Approximately 80% of wire pulls and terminations have been
completed. Loop testing scheduled to start in early April 2013.

Cast Iron Lining Phase IV — Insurance documents review is in progress. NTP to Nor-Cal
Pipeline will follow once approved.

[-680 @ Sabercat Rd. SS Relocation — Bids were opened on Mar. 27", Bid reviews are now
in progress. Contract award is planned for April 22" and NTP for early May.

Misc. SS Spot Repairs Phase IV — Field work will be complete in the first week of April. The
last site is under construction this week. CCQO’s resolution and project closeout to follow.

Thickener Nos. 3 and 4 Rehabilitation Project — Completed Operational testing of Thickener
No. 3.

Thickener Control Building Interim Improvements Project — Project submittals in progress

Headworks Improvements Project — Project submittals in progress. Constructing
improvements at hydrogen peroxide containment area.

RAS Pump Station Piping Improvements Project — Project submittals in progress.
Cogeneration Project — Awarded construction contract to D. W. Nicholson on March 11",
PGA&E is reviewing the Project Advancement Milestone submittal as part of the Self
Generation Incentive Program. Staff reviewed bonds and insurance documentation submitted
by contractor. Upon PG&E’s approval of the submittal, staff will issue the Notice to Proceed to
the contractor.

Customer Service
Trouble Calls dispatched from the Front Desk during business hours:

Fremont Newark Union City Total
13 4 3 20

Environmental Compliance
Pollution Prevention Program

# of Dental # of School Outreach Events # of Plant Tours
Inspections including Sewer Science
14 8
Misc. Pollution Prevention (Dental trainings, Plumbing Contractor training, etc.)
Name of Event Date
None NA
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Reports (Annual Pollution Prevention, City of Fremont reports, etc.)

Report Name

Date Report Completed and
Submitted

None

Pollution and Prevention

Enforcement Actions

Type UR FOG
Verbal Warning 16 12
Notice of Deficiency 0 0
Warning Letter 0 13
Notices of Violation 11 0
Admin Fine 4 0
Legal Action 0 0

Business lllicit
Inspected Discharge
Complaints
UR FOG Total
96 45 141
Industrial

Reports (Annual & Semi-Annual Pretreatment Report, Union City Report, etc.)

Report Name

Date Report Completed and Submitted

None

Pending Permits

New Industrial/Groundwater Permits

Groundwater/Temporary

Compugraphics, Bay Area Circuits,
Sanmina SCI

Permits Issued
Company Name

Date Permit Issued

None

Industrial Closures

Company Name

Date of Closure

None

Enforcement Action

Violation IU Name & | City Parameters Discharge USD/Fed | Comments

Nature of (F, Violated conc. Limit

Business N, or mass Violated

UC)
WL-13-004 Britech N pH 7-11 11.2 USD has received
Local required response and
corrective action.

WL-13-005 | Clean F pH 7-11 6.4 USD has received

Sciences Local required response and

Page 32 of 175

Monthly Ops Report, March 2013 Page 23




Violation IU Name & | City Parameters Discharge USD/Fed | Comments

Nature of (F, Violated conc. Limit

Business N, or mass Violated

uC)

Tech corrective action.
N-13-003 Sogo N Oil & Grease 405 300 IU is in the process of

Bakery mg/L completing required

Local actions.

(1) Warning Letter (WL), Notice of Violation (NOV), Administrative Order (AO), Cease & Desist Order
(C&D), Significant Non Compliance (SNC), (EM) Enforcement Meeting
(2) Fremont (F) Newark (N) Union City (UC)

Other - Team training, Special Meetings, Conferences, Special Recognition, IAC (topics)

Activity Date of
Event

Industrial 3/27/2013

Advisory

Committee

Engineering/Construction

Construction Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time Mar 2013 Activity
1. | Boyce Road Lift Station | $4,591 4/13 93% 96% Wire terminations are
— Curtis/Raymond 80% complete.
2.| Cast Iron Lining Phase $436 7113 0% 0% NTP is pending
IV — approval of insurance
Chris E. docs (in progress).
3. | Cathodic Protection $236 8/12 100% 100% Project was accepted

Improvements — Chris by the Board of
P. Directors
4.| Headworks

$1,739 11/13 10% 35% Project submittals in
Improvements Project — progress.
Todd Constructing
improvements at
Hydrogen Peroxide
containment area.
5.| 1-680 @ Sabercat Rd. $TBD 10/13 0% 0% Bids opened on

SS Relocation — Chris March 27". Bid
E. reviews in progress.
Award on April 22",

6.| Misc. SS Spot Repairs $631 4/13 97% 99% Field work complete
Phase IV — Chris E. by first week of April.

7.| Mission Blvd. @ 1-680 $1,304 8/12 98% 100% $25k withholding to
(Southern Interchange) be released in April.
SS Relocation — Chris
E.

8. | Thickener Control $633 10/13 0% 13% Project submittals in

Building Interim
Improvements Project —
Ric

Progress
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Construction Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time Mar 2013 Activity
9. | RAS Pump Station Piping $506 11/13 0% 11% Project submittals in
Improvements — Todd progress.
10| Thickener Nos. 3and 4 | $1,489 4/13 95% 94% Thickener No. 3
Rehabilitation — Ric testing completed
11| Cogeneration Project — [$10,566 9/14 0% 0% Awarded project to
Raymond DW Nicholson on
March 11", Awaiting
PG&E’s approval of
SGIP milestone prior
to issuance of Notice
to Proceed.
Design/Study
Design/Study Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time Mar 2013 Activity
1 | Flow Equalization Study | $183 12/12 95% 120% Additional data
Update - Sami analysis was
requested by USD
2 | Local Limits and $107 12/12 67% 90% Additional ammonia
Wastewater Treatability sampling ongoing
Study - Ric
3 | MCC Replacement $69 2/13 85% 100% Conducted a MCC
Project Phase 2 — Chris shutdown planning
P. meeting with TPO
4 | Internal Lift Station No. $50 5/13 65% 75% Had 50% design
1 Rehabilitation Project review meeting with
— Chris P. Carollo and District
Staff.
5 | Thickener Control $706 6/13 50% 70% 50% Design
Building Improvements submittal due on
Project — Ric 4/2/13
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Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
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Officers

Richard B. Currie
General Manager/
District Engineer

David M. O’Hara
Attorney

DATE: April 15,2013
MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Rich Cortes, Business Services Work Group Manager
Kathy Destafney, Business Services Coach

SUBJECT: Agenda ltem No. 8 - Meeting of April 22, 2013
APPROVING THE PUBLICLY AVAILABLE PAY SCHEDULE

Recommendation: That the Board adopt the May 1, 2013 Pay Schedule, which will be
posted and retained in accordance with CalPERS requirements.

Background: The “Publicly Available Pay Schedule”, mandated by CalPERS in August
2011, is designed to: 1) ensure consistency between CalPERS employers; and, 2)
enhance the disclosure and transparency of public employee compensation.

e The “Publicly Available Pay Schedule” (CCR 570.5) must:

0 be duly approved and adopted by the employer's governing body in
accordance with requirements of applicable public meetings laws;

o identify the position title for every employee position;

o show the payrate for each identified position as a single amount or as multiple
amounts within a range;

o indicate the time base (i.e., bi-weekly, monthly, etc.);

0 be posted at the office of the employer or immediately accessible and
available for public review from the employer during normal business hours or
posted on the employer’s internet website;

o indicate an effective date and date of any revisions;

0 be retained by the employer and available for public inspection for not less
than 5 years;

The salary changes contained in this document reflect the adjustments made due to the
November 2012 unclassified salary survey.

Attachment: Union Sanitary District Pay Schedule Effective May 1, 2013
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UNION SANITARY DISTRICT PAY SCHEDULE

Effective May 1, 2013

Position Title

Minimum
Bi-Weekly Pay
Rate

Maximum
Bi-Weekly Pay
Rate

Accountant | $2,644.38 $3,091.50
Accountant I| $2,908.81 $3,400.66
Accounting Tech Specialist $2,850.79 $3,334.15
Accounting Technician | $2,303.68 $2,694.28
Accounting Technician Il $2,534.06 $2,963.69
Administrative Specialist | $2,145.02 $2,633.52
Administrative Specialist II $2,257.91 $2,772.12
Assistant Engineer $3,071.74 $4,031.66
Assistant to the General Manager $2,659.77 $3,490.95
Assistant Storekeeper $2,105.94 $2,560.79
Associate Engineer $3,519.89 $4,619.86
Buyer | $2,292.95 $3,009.49
Buyer Il $2,697.58 $3,540.58
Chemist | $3,195.50 $3,623.55
Chemist Il $3,355.29 $3,804.74
Coach, Business Services $4,092.83 $5,371.84
Coach, Capital Improvement Projects, Techical Support &

Customer Service $4,587.79 $6,021.48
Coach, Collection Services $3,656.17 $4,798.72
Coach, Customer Service, Technical Support & Customer

Service $4,165.65 $5,467.42
Coach, Environmental Compliance $3,372.17 $4,425.98
Coach - Fabrication, Maintenance & Construction (FMC) $3,665.39 $4,810.83
Coach, Research & Support/Process Engineer, Treatment &

Disposal Services $3,694.06 $4,848.45
Coach, Total Productive Operations (TPO) - Day, Treatment &

Disposal Services $3,699.50 $4,855.60
Coach, Total Productive Operations (TPO) - Night, Treatment

& Disposal Services $3,879.20 $5,091.45
Collection System Worker | $2,411.23 $2,720.82
Collection System Worker Il $2,652.36 $2,992.91
Communications Coordinator $3,041.15 $3,696.12
Construction Inspector | $2,603.11 $3,165.84
Construction Inspector Il $2,863.40 $3,482.42
Construction Inspector Il $2,977.95 $3,621.72
Customer Service Fee Analyst $2,475.54 $3,009.35
Engineering Assistant/Plan Checker $3,197.41 $3,882.82
Engineering Technician | $2,513.35 $3,054.64
Engineering Technician Il $2,764.69 $3,360.10
Engineering Technician llI $3,041.15 $3,696.12
Environmental Control (EC) Inspector | $2,460.19 $2,990.74
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Effective May 1, 2013

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate
Environmental Control (EC)Inspector Il $2,767.77 $3,364.65
Environmental Control (EC) Inspector llI $3,072.24 $3,734.76
Environmental Control (EC) Inspector IV $3,287.29 $3,996.19
Environmental Control (EC) Outreach Representative $3,072.24 $3,734.76
Environmental Health and Safety Program Manager $3,495.56 $4,587.93
Environmental Program Coordinator $3,051.02 $4,004.46
Fleet Mechanic | $2,656.25 $3,016.70
Fleet Mechanic Il $2,975.01 $3,378.71
General Manager $6,572.17 $8,625.98
Human Resources Administrator $4,168.30 $5,470.89
Human Resources Analyst $2,953.93 $3,877.03
InformationTechnology Administrator $3,760.29 $4,935.38
Information Technology Analyst $2,826.50 $3,709.78
Instrument Tech/Electrician $3,257.86 $3,715.95
Janitor $1,661.18 $2,017.66
Laborator Analyst $3,043.18 $3,450.84
Laboratory Director $3,670.98 $4,507.01
Lead Collection System Worker $2,917.59 $3,292.20
Maintenance Assistant $1,066.53 $1,296.37
Manager, Business Services $5,749.52 $7,546.25
Manager, Collection Services $5,461.21 $7,167.84
Manager, Fabrication, Maintenance & Construction $5,461.21 $7,167.84
Manager, Technical Support/Customer Services $5,461.21 $7,167.84
Manager, Treatment & Disposal Services $5,461.21 $7,167.84
Mechanic | $2,687.23 $3,051.90
Mechanic Il $3,009.71 $3,418.14
Mechanic XL $3,589.05 $3,589.05
Office Assistant | $1,735.04 $2,132.18
Office Assistant Il $1,977.94 $2,430.66
Office Assistant IlI $2,175.74 $2,673.75
Painter $2,510.14 $3,136.57
Planner/Scheduler | $2,883.46 $3,503.92
Planner/Scheduler Il $3,100.66 $3,767.90
Plant Operations Trainer $3,659.72 $4,139.22
Plant Operator | $2,574.32 $2,911.59
Plant Operator II $2,857.49 $3,231.88
Plant Operator IlI $3,267.61 $3,695.72
Plant Operator XL $3,880.50 $3,880.50
Principal Engineer $4,150.86 $5,448.00
Principal Financial Analyst $3,545.42 $4,653.37
Purchasing Agent $3,378.49 $4,434.26
Quality Coordinator $3,733.96 $4,900.83
Receptionist $1,894.58 $2,302.74
Senior Accountant $3,039.22 $3,988.97
2
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Effective May 1, 2013

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Senior Database Administrator/Developer $3,467.99 $4,551.74
Senior Engineer $3,768.92 $4,946.71
Senior Geographic Information System (GIS)/Database
Administrator $3,467.99 $4,551.74
Senior Information Technology Analyst $3,140.55 $4,121.97
Senior Network Administrator $3,343.71 $4,388.61
Storekeeper | $2,663.92 $3,238.02
Storekeeper I $2,797.13 $3,399.92
Technical Training Coordinator $2,958.98 $3,883.65
Utility Worker $2,208.51 $2,485.70
Approved by: Date:

President, Board of Directors
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Directors
Manny Fernandez

Tom Handley

Pat Kite

Anjali Lathi
UHION i
SANITARY Jennifer Toy
BISTRICT

Officers

Richard Currie

General Manager/District
Engineer

David M. O’Hara
Attorney

DATE: April 15, 2013
MEMO TO:  Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

SUBJECT: Agenda Item No 9. - Meeting of April 22, 2013
REVIEW AND APPROVE POLICY #3060: COMMUNICATION
WITH THE MEDIA AND PUBLICLY-ELECTED OFFICIALS BY
MEMBERS OF THE BOARD OF DIRECTORS

Recommendation

Review the policy and proposed changes, provide additional recommendations
for revisions and approve Board Policy #3060

Background

Board Policy 3060 addresses how individual Board members may communicate
with the media depending on whether they are representing the Board of
Directors or acting as an individual. The policy requires Board members to
obtain approval from a majority of the Board when communicating a position as a
representative of the Board.

Staff is proposing changes to the policy to reflect that much of today’s
correspondence is through electronic media. This item has been modified since
it was originally presented to the Board on March 8, 2013. A paragraph has
been added to address the endorsement of political candidates or ballot
measures by members of the Board.

Staff recommends the Board adopt the changes shown in red on the attached
policy and establish the next review for 2018.
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Union Sanitary District
Policy and Procedure Manual

Lettersteo Communication with the Media
Effective: and Publicly-Elected Policy Number 3060
Officials by Members of the Board of
02/08-04/2013 . Page 1 of 2
Directors
Policy

Boardmembers are to seek prior approval from a majority of the Board of Directors when
wishing to express a point of view that is representative of the Board.

When Boardmembers want to express their own personal opinions on matters pertaining to USD,
they are to use caution to ensure that letters—to, electronic correspondence, or other eentact
communication with the media or publicly-elected officials are not construed to represent the
“Board” or “Union Sanitary District” when written or communicated as an “individual.”

Purpose

The Board Reeegnizing recognizes that individual Boardmembers are also members of the public
and may want to express their own personal opinions on issues pertaining to USD, with-theright
te or correspond with newspaper—editers—orreporters media representatives or publicly-elected
officials. The intent of this policy is to clarify the procedure for “individual” contact so that it is
not mistaken as representing the view of the entire Board.

Definitions

Individual refers to a Boardmember acting as a “individual,” not as an
official “District Representative.”

District Representative refers to a Boardmember acting in his/her role as a “member of
the Board of Directors of Union Sanitary District”; i.e., the
majority of the Board has formally authorized the Boardmember
to speak on behalf of the Board of Directors.

Media refers to newspapers, magazines, television stations, or electronic
news outlets, including on-line newspapers, blogs or social media

sites.
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Letters-to Communication with the Media and Publicly-Elected Officials Policy Number 3060

by Members of the Board of Directors Page 2 of 2
Procedure
1. Letters, e-mails or other electronic correspondence, or other formal communications to

the media or publicly-elected officials representing the Board of Directors, must be
approved by a majority of the Board before being sent.

As a courtesy to other Boardmembers, a Boardmember writing in his/her capacity as an
individual, should let other Boardmembers know of the pending communication with the
media or publicly-elected officials. In this way, other Boardmembers are aware of the
action.

Letters—te Correspondence with the media or publicly-elected officials written by an
“individual,” should not te be signed as “Boardmember.”

Boardmembers may endorse a candidate for political office, or a ballot measure, and
indicate their affiliation with the USD Board of Directors without obtaining prior
approval of the Board. However, an individual may not make an endorsement on behalf
of the entire Board or the District without prior approval.

Management Responsibility

The General Manager will be responsible for keeping all Boardmembers informed of media
contacts made by Boardmembers when they are acting as a “District Representative.”

Supersedes Policy Dated: 7/91, 12/00, 02/08

Approved by: Reviewed and Approved by Board February-25,2008 April 22, 2013
Reviewers: Board of Directors, General Manager

Notify Person: General Manager

Review Frequency: Every 5 years

Next Review: February-2013 April 2018

Board P & P #1:3060.doc
April 16, 2013
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Directors
Manny Fernandez

Tom Handley

Pat Kite

Anjali Lathi
gﬂﬁ;‘mw Jennifer Toy
LISTRICT

Officers

Richard Currie
General Manager/District
Engineer

David M. O’'Hara

Attorney
DATE: April 16, 2013

MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer

SUBJECT: Agenda Item No. 10- Meeting of April 22, 2013
REVIEW AND APPROVE POLICY #3100.1 PUBLIC INPUT AT
BOARD AND COMMITTEE MEETINGS

Recommendation

Review the policy and proposed changes, provide additional recommendations
for revisions and approve Board Policy #3100.1

Background

Policy 3100 establishes the rules and restrictions for public comment at meetings
of the Board of Directors and Committees. No significant changes are proposed.
Minor word additions are suggested to provide clarification, and review dates
have been updated.

A marked up versions showing changes in red is attached.

Staff recommends the Board adopt the changes and establish the next review for
2018. Staff and legal counsel will be available to answer any questions.
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Union Sanitary District
Policy and Procedure Manual

Public Input at

Approved 1/68-04/2013 ] .
Board and Committee Meetings

Policy Number 3100.1
Page 1 of 2

Policy

It is the policy of Union Sanitary District to permit public comment at Board of Directors
meetings, with speakers requested to complete a "public comment card" and limit their
discussions to five minutes per individual or thirty minutes total per agenda item when there are
several speakers. Public (oral) comment will not be permitted at Committee meetings. Written
comments, received twenty-four hours (one working day) in advance of the meeting, will be
permitted at Committee and Board meetings.

Purpose

The purpose of this policy is to provide a written procedure governing public input at Board and
Committee meetings.

Procedure

Board Meetings

Regular Board of Directors meetings are normally scheduled the second and fourth Monday of
every month to conduct the business of the District in a public forum. Workshops and Special
meetings of the Board of Directors will be scheduled periodically as needed and are also open
meetings held in a public forum.

Regular Board meetings are to be noticed a minimum of 72 hours in advance through posting on
the outside Union Sanitary District bulletin board and notifying the Argus newspaper.

Individuals wishing their opinion heard by the Board are to complete a "public comment card"
which is given to the Chairperson via the Assistant to the General Manager. Individuals are
limited to five minutes each, or thirty minutes total per agenda item when there are several
speakers.

Comments are to be made on specific agenda topics during the time said topic is addressed by the

Board. General comments not relating to a specific agenda topic may be made during the “Oral
Communications” portion of the Agenda.

Page 43 of 175



Public Input at Board and Committee Meetings Policy Number 3100.1
Page 2 of 2

Committee Meetings

The purpose of committee meetings is to provide Boardmembers an opportunity to work directly
with staff and investigate and explore the information prepared on agenda items and related
District business. Because of the working nature of committee meetings and because the full
Board is not present to hear statements made, public comment is not permitted.

Committee meetings are to be noticed a minimum of 72 hours in advance through posting on the
outside Union Sanitary District bulletin board and faxing an agenda to the Argus (local)
newspaper. Committee meetings are held as needed and vary as to the date and time of the
meeting. The public is invited to attend all Committee meetings; however, oral comments from
the public will not be accepted.

Individuals wishing to express their opinion to the Committee should provide their comments in
writing, to be received twenty-four hours (one working day) in advance of the meeting.
Comments should be addressed to the Assistant to the General Manager at 5072 Benson Road,
Union City, CA. 94587.

Management Responsibility

The General Manager will be responsible for ensuring proper noticing of Committee and Board
meetings.

Supersedes Policy Dated: May 1993, Reviewed Becember 2000, 2008

Approved by: Board of Directors January;2008 April 22, 2013
Reviewers: Board of Directors, General Manager, District’s Attorney
Notify Person: General Manager

Review frequency:  Every 5 years

Next review: January-2013 April 2018

Board P&P #1:3100.DOC
April 16, 2013

Page 44 of 175



Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

UNION Officers
SANITARY Richard Currie

DISTRICT General Manager/
District Engineer

e e e it
e o ™ i i
e i
i i P i
e —

DATE: April 10, 2013

David M. O’'Hara
Attorney

MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager
Jesse Gill, TS/CS Work Group Manager/District Engineer
Rollie Arbolante, TSCS Coach
Al Bunyi, Associate Engineer

SUBJECT: Agenda Item No. 11 - Meeting of April 22, 2013
RESOLUTION NO. 2703, INITIAL RESOLUTION FOR
ANNEXATION NO. U-290, CREEKSIDE LANDING LOCATED IN THE
NORTHWEST QUADRANT OF INTERSTATE 1-880 AND DIXON
LANDING ROAD

Recommendation
Initiate Annexation No. U-290 by adoption of resolution.
Background

Overton Moore Properties submitted a request to annex three parcels, Assessor Parcel
Numbers 519-0820-002-22, 519-0820-002-24 and 519-0820-002-13, totaling
approximately 150.35 acres located in the northwest quadrant of the intersection of
Interstate 1-880 and Dixon Landing Road. Parcel 519-0820-002-13, is approximately
4.26 acres in area, also known as Scott Creek is owned by the State of California.
Scott Creek bisects the two parcels owned by Overton Moore and has been included in
the annexation request in order to make the annexation contiguous with existing USD
boundaries. Otherwise, the Overton Moore Property APN 519-0820-002-22 will form an
unannexed island detached from USD boundaries. The State’s permission to add Scott
Creek to Annexation U-290 is being pursued by the Developer. The properties are
within the Alameda County Water District's (ACWD) service area boundaries.
Therefore, this annexation is not being processed jointly with ACWD. A vicinity map is
attached.
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The City of Fremont has approved the Creekside Landing Development formerly known
as Bayside Business Park Il to construct three new warehouse buildings totaling about
697,000 square feet on the 59 acres of developable portion of the two parcels owned
by Overton Moore. Annexation of this development is needed to provide sewer service
to the new buildings. Service will be provided by a new 12-inch diameter sanitary sewer
main that will be constructed on Fremont Boulevard extension from Alameda County
Flood Control Channel B to Dixon Landing Road at the boundary of the City of Fremont
and City of Milpitas.

In accordance with the California Environmental Quality Act (CEQA), the City of
Fremont, as a Lead Agency, has prepared and adopted an Environmental Impact
Report (EIR) on December 2009 that was amended with an addendum on March 2013.
The EIR was certified by the City as being complete with a Statement of Overriding
Considerations for unavoidable impacts to traffic and air quality. USD is required to
review the project as a Responsible Agency and use the environmental documents
previously prepared by the City of Fremont to make its determination. Staff has
reviewed these documents and finds that the environmental documents are adequate
for consideration by the Board. Staff recommends that the Board concur with the City’s
determination and Statement of Overriding Considerations for unavoidable impacts to
traffic and air quality.

The annexation is within the District's sphere of influence and existing sewers are
available that will be extended to serve the annexation. The District has the necessary
capacity in its existing system to provide service to the proposed development and
there would be no adverse impact on the ratepayers by the proposed annexation.
Therefore, staff is recommending that Annexation No. U-290 is initiated by the Board.
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RESOLUTION No. 2703
A RESOLUTION OF APPLICATION BY UNION SANITARY DISTRICT
REQUESTING THE LOCAL AGENCY FORMATION COMMISSION TO TAKE
PROCEEDINGS FOR ANNEXATION NO. U 290

BE IT RESOLVED, by the Board of UNION SANITARY DISTRICT that,

WHEREAS, UNION SANITARY DISTRICT desires to initiate proceedings
pursuant to the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000,
commencing with Section 56000 of the California Government Code, for the annexation
of territory to District boundaries; and

WHEREAS, notice of intent to adopt this resolution of application has been given
to each interested and each subject agency; and

WHEREAS, the territory proposed to be annexed is uninhabited, and a
description of the boundaries of the territory is set forth in Exhibit A attached hereto and
by this release incorporated herein; and

WHEREAS, this proposal is consistent with the Sphere of Influence of the
District; and

WHEREAS, it is desired to provide that the proposed annexation be subject to
the following terms and conditions:

1. Payment of Ordinance No. 25.6 Annex Fee of $162 per acre.

2. The annexation of territory referred to herein does not guarantee capacity will
be available in UNION SANITARY DISTRICT’s sewer system to serve said
territory at the time sewer construction permits are desired; and

WHEREAS, the reason for the proposed annexation is to provide sanitary sewer
service to the proposed three new warehouse buildings on the Creekside Landing
Project;

NOW, THEREFORE, BE IT RESOLVED that:

1. This Resolution of Application is hereby adopted and approved by the Board
of Directors of the UNION SANITARY DISTRICT, and the Local Agency
Formation Commission of Alameda County is hereby requested to take
proceedings for the annexation of territory as described in Exhibit A according
to the terms and conditions stated above and in the manner provided by the
Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000.

2. This annexation has been reviewed in accordance with the provisions of the

California Environmental Quality Act. It is hereby resolved that the Board of
Directors of UNION SANITARY DISTRICT concurs with the City of Fremont’s
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Statement of Overriding Considerations regarding the significant and
unavoidable traffic and air quality impact that will result.

3. The UNION SANITARY DISTRICT Board of Directors does hereby request
the Local Agency Formation Commission to waive the conducting authority
for Annexation No. U-290.

Passed and adopted by the Board of Directors of UNION SANITARY DISTRICT at a
regular meeting thereof held on April 22, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
ADOPTED:
Pat Kite
President, Board of Directors
Union Sanitary District
Attest:

Manny Fernandez
Secretary, Board of Directors
Union Sanitary District
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DESCRIPTION

ANNEX NO. U-290 TO THE UNION SANITARY DISTRICT

All that certain real property situated in the City of Fremont, County of Alameda, State of California,
described as follows:

Commencing at the most southerly intersection of the general southwesterly boundary of that certain
territory known as Annex No. 98, annexed to the Union Sanitary District by District Resolution No. 1020,
passed and adopted October 26, 1971, and recorded on Reel 3016 of Official Records, Image 446,
Records of Alameda County, California and the general southerly line of that certain territory known as
Annex No. 205, annexed to the Union Sanitary District by District Resolution No. 1735, passed and
adopted May 28, 1985, and recorded June 25, 1985 as Document No. 85-125955, Official Records of
Alameda County, California; thence continuing southerly along the westerly boundary line of Annex No.
98 to the most southerly point of the Relocation Agreement between King & Lyons, a partnership, and
Pacific Gas & Electric Company, a California corporation, recorded March 1, 1990 as Document No. 90-
058250, Official Records of Alameda County, California and the Point of Beginning of this description;
thence continuing along the westerly boundary of Annex No. 98 to the southwesterly right-of-way of
Interstate 880, the Nimitz Freeway; thence southerly along the southwesterly boundary of the Nimitz
Freeway to the northerly boundary of Dixon Landing Road; thence generally westerly and northwesterly
along the northerly right-of-way of Dixon Landing Road to the southerly boundary of Alameda County;
thence generally westerly, northwesterly and northerly along the boundary of Alameda County to the
southeasterly line of said Relocation Agreement parcel; thence northeasterly along the southeasterly
boundary of said Relocation Agreement parcel to the Point of Beginning.

The parcel of land described above contains 150.35 acres.

This description conforms to the requirements of the Local Agency Formation Commission of Alameda
County.

PRELIMINARY

Prepared by D. lan Wilson Date . L.S. 7010
California PLS #7010

D. IAN WILSON

Daniel Woldesenbet, PhD, PE
Director of Public Works

By:

Russell Reid Penland, County Surveyor Date
PLS # 5726
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March 22, 2013

Union Sanitary District- Board of Directors
P.0O. Box 5050
Union City, CA 94587-8550

Subject: Request for Annexation Form

Dear Board:

We, the undersigned, Property owners request annexation of the property noted below into the Union Sanitary
District.

We understand and agree that annexation of said property into the Union Sanitary District does not guarantee
capacity will be available in the District’s sewer system to serve said property to the time sewer construction
permits are desired.

We agree to pay the following:

The necessary District processing fee.

The annexation fee {at'the current rate of $162.00 per acre), with this application.

Processing fees for the Local Agency Formation Commission.

All other annexation related fees that may be charged by other governmental or private entities.

Enclosed herewith is a copy of the preliminary plat and title report for the subject property.

Sincerel
Ys /‘
Signamre’ﬁm ] W

Print Name™ T IMuY ~Tec e

Title: va.s: i Jen"'
Property Owner

Location of Property:
Northwest Quadrant of 1880 & Dixon Landing Road, Fremont, CA

Address: Fremont Boulevard, Fremont, CA (Address TBD)

Assessor’s Parcel No.: 519-0820-002-13 (Scott Creek — State of California)
Assessor’s Parcel No.: 519-0820-002-22
Assessor's Parcel No.: 519-0820-002-24

Enclosures:
Title Reports (Title No.: 11-59038181-F-MK & 12-59045307-MK)
Preliminary Plat of Property
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Directors
Manny Fernandez

Tom Handley
Pat Kite
Anjali Lathi
UNION Jennifer Toy
SANITARY
DISTRICT )
Officers

Richard B. Currie
General Manager/
District Engineer

David M. O'Hara

Attorney
DATE: April 15, 2013

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer

Jesse Gill, TSCS Work Group Manager
Sami E. Ghossain, CIP Coach
Raymond Chau, Principal Engineer

SUBJECT: Agenda Item No. 12 - Meeting of April 22, 2013
AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK
ORDER NO. 3 WITH CAROLLO ENGINEERS FOR PROVIDING
ENGINEERING SERVICES DURING CONSTRUCTION OF THE
COGENERATION PROJECT

Recommendation

Staff recommends the Board authorize the General Manager to execute Task Order
No. 3 with Carollo Engineers in the amount of $475,677 for providing engineering
services during construction of the Cogeneration Project (Project).

Funds for the Project have been budgeted in the Renewal and Replacement Fund and
the Capacity Fund.

Background

On March 11, 2013, the Board awarded the construction contract for the Cogeneration
Project to D. W. Nicholson Corporation in the amount of $10,566,358. The Project will
include the following scope of work:

e Two 850-kilowatt engine generators manufactured by GE Jenbacher. The
engine generators can operate entirely on biogas, natural gas, or a blend of the
two depending on availability of biogas from the digesters.

¢ A new approximately 50-foot by 100-foot metal building that will house the new
engine generators with provisions for a third unit should the District's biogas
production increase in the future.

5072 Benson Road
Union City, CA 94587
(510) 477-7500 FAX (510) 477-7501
We are an equal opportunity, affirmative action employer
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¢ A new packaged gas conditioning system with redundant chillers, blowers, and
pumps to provide reliable and quality biogas to the engine generators.

e Modifications to the existing biogas collection equipment and piping at the
primary and secondary digesters.

e Modifications to the existing hot water system to utilize the waste heat from the
new engine generators for the anaerobic digestion process in the primary
digesters.

Staff issued the Notice to Proceed to D. W. Nicholson Corporation on April 5, 2013 after
PG&E approved the Project Advancement Milestone submittal as part of the Self-
Generation Incentive Program (SGIP).

The construction contract will require the new engine generator system to be
commissioned by June 13, 2014 and overall project substantial completion by
September 11, 2014.

Task Order No. 3 — Engineering Services during Construction

The scope of services and cost of Task Order No. 3 are summarized below:

Task Task Description Amount
1 Submittal Review $231,706

2 Requests for Information (RFI) $ 74,632
3 Clarification Memoranda $ 59,595
4 Informal RFls $ 66,586
5 Meetings $ 13,693
6 Site Visits $ 12,602
7 Project Management $ 16,863
Task Order Not to Exceed Amount $475,677

The Project will have a substantial number of equipment and materials submittals that
will require Carollo to review for conformance with the design documents. The
submittals for the new engine generator system and its components are expected to be
very complicated and will require more time to review than would a typical submittal.
Additionally, there will be a significant number of submittals associated with the new
metal building construction including all of the interior systems such as ventilation,
lighting, bridge crane, and electrical. The amount of Task 1 reflects Carollo’s level of
effort in reviewing the contractor’s submittals.

The Project will require the contractor to coordinate installation of the new mechanical
and electrical equipment of the engine generator system with the Plant’s existing piping
and electrical systems. Due to the complexity of the work, the contractor is expected to
occasionally submit RFls that would require Carollo to clarify the design documents or
to interpret the design intent of particular project elements. Carollo could also initiate a
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clarification of the design documents by issuing Clarification Memoranda to the
contractor. The amounts of Tasks 2 through 4 reflect Carollo’s estimated level of effort
in responding to RFIs and issuing clarification memoranda.

The hours and amounts in Task Order No. 3 reflect the level of effort anticipated by staff
and Carollo for the Cogeneration Project. The Task Order’s total not-to-exceed amount
is 4.5% of the construction contract amount. Staff believes this is a fair amount and
percentage for a project of this scope and size. As a comparison, the table below
summarizes the final fees and percentages of engineering services during construction
of two recent projects.

Engineering
Proiect SSL\::ﬁeS Construction | Percentage
J C 9 Cost (B) of Ato B
onstruction
Cost (A)

Newark Pump Station o
Upgrade Project $681,359 $10,051,210 6.8%
Primary Clarifier $340,000 | $7,748,468 4.4%
Rehabilitation Project ’ o :

The total amounts for the Project’'s agreement with Carollo are summarized in the table
below:

Description Amount
Task Order No. 1 — Predesign Services $208,846
Task Order No. 2 — Final Design $1.162.100
Services
Proposed Task Order No. 3 —
Engineering Services During $475,677
Construction
Total for this Agreement $1,1,846,623.

Staff recommends the Board authorize the General Manager to execute Task Order

No. 3 with Carollo Engineers in the amount of $475,677 for providing engineering
services during construction of the Cogeneration Project.

RBC/JG/SEG/RC;mp

Attachment: Task Order No. 3
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COGENERATION PROJECT
800-359

TASK ORDER NO. 3

UNION SANITARY DISTRICT
AND
CAROLLO ENGINEERS, INC.

ENGINEERING SERVICES DURING CONSTRUCTION

This Task Order No. 3 is issued by the Union Sanitary District (District) and accepted by Carollo
Engineers, Inc. (Engineer), pursuant to the mutual promises, covenants, and conditions
contained in the Agreement between the above named parties dated the 15th day of March
2011, associated with the Cogeneration Project (Project).

PURPOSE

The purpose of this Task Order is to provide engineering services during construction for the
Project.

PROJECT COORDINATION

All work related to this Task Order shall be coordinated through the District’s Project Manager,
Raymond Chau.

KEY PERSONNEL

Engineer’s personnel assigned for this Task Order shall consist of the following individuals:
Bob Hoffman Vice President

Tom Mossinger Project Manager
Key personnel shall not be changed except in accordance with Article 8 of the Agreement.

ENGINEER’'S SCOPE OF SERVICES

Engineering support services during construction are based upon the District providing on-site
third party construction management (Construction Manager) with full-time on-site personnel for
contract administration, coordination, materials testing, inspection, and technical construction
representation throughout the entire estimated construction period. Services are also based
upon the Construction Manager’s use of a web-based construction management database
system with access available to Engineer to allow a singular location for documentation.

District shall retain Jacobs Associates (SF) for review of temporary shoring submittals.

Engineer will provide the following specific services.

TASK 1.0 - SUBMITTAL REVIEW

There will be the following division of submittal review responsibility between Construction
Manager and Engineer.

pw://Carollo/Documents/Client/CA/USD/8677A20/Project Management/Contracts/Cogen ESDC Task Order rev4 Page 10f5
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Administrative Submittals: The Construction Manager shall review and provide response to all
administrative submittals as generally listed in Section 01340-1.1 of the Contract Document.
Copies of these submittals to the Engineer are for information purposes only.

Shop Drawing Submittals: Engineer will review and provide response to shop drawing
submittals as described in the technical specifications of the Contract Documents on an as
requested basis.

Quality Control Submittals: The Construction Manager shall review and provide response to all
quality control submittals as described in the Contract Documents, except Engineer will review
and provide response to mechanical and electrical testing procedures and testing results.
Copies of all other quality control submittals to the Engineer are for information purposes only.
Construction Manager shall also be responsible for all testing indicated in the Contract
Documents to be performed by an entity other than the Contractor.

Temporary Construction Submittals: Construction Manager shall review and provide response
to all temporary construction submittals including temporary piping, supports, electrical, and
controls. Copies of these submittals to the Engineer are for information purposes only.

Submittals

Engineer will respond to requests for submittal review on an as requested basis. Engineer will
provide written review comments on a review comment sheet and post the review comment
sheet on the web-based construction management database system. Engineer will complete
review of submittal, provide comments, and post review comment sheet typically within twenty-
one (21) calendar days for normal submittals, after Engineer’s receipt of submittal. If for any
reason the review cannot be completed within this period, Engineer will notify Construction
Manager and provide reason for delay prior to the end of the specified period.

The Construction Manager shall screen all submittals for form, completeness, and general
content conforming to that specified in the Contract Documents before transmitting them to
Engineer.

Engineer’s submittal review is to determine general compliance with the Contract Documents.
Submittal review is not intended as acceptance of the work. The review is not intended to
relieve the Contractor of his full responsibility for performance as required by the Contract
Documents.

Engineer’s budget allowance is based on reviewing one hundred thirty-five (135) submittals at
an average review time of eight (8) hours per submittal. In addition, Engineer’s budget
allowance includes five (5) days of factory switchgear test witnessing at eight (8) hours per day.

TASK 2.0 - REQUEST FOR INFORMATION

Engineer will respond to formal requests for information (RFIs) on an as requested basis.
Engineer will provide a written response on a response sheet and post the response sheet on
the web-based construction management database system. Engineer will complete review of
RFI, provide response, and post response within seven (7) calendar days after Engineer’s
receipt of RFI. If for any reason the response cannot be completed within this period, Engineer
will notify Construction Manager and provide reason for delay prior to the end of the specified
period.

pw://Carollo/Documents/Client/CA/USD/8677A20/Project Management/Contracts/Cogen ESDC Task Order rev4 Page 20of 5
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The Construction Manager shall screen all RFIs for form, completeness, and general content
conforming to that specified in the Contract Documents before transmitting them to Engineer.

Engineer’s budget allowance is based on reviewing ninety (90) RFIs at an average review time
of four (4) hours per RFI.

TASK 3.0 — CLARIFICATION MEMORANDA

Engineer will issue Clarification Memoranda when deemed necessary by the Engineer and on
an as requested basis. Engineer will provide a written clarification on a Clarification

Memorandum (including specifications, sketches, or other information as necessary) and post
the Clarification Memorandum on the web-based construction management database system.

Clarification Memoranda will be issued to clarify Contract Documents when necessary, or in the
event that modifications to the Contract Documents are desired by the District. Clarification
Memoranda will also be prepared to assist the Construction Manager with the preparation of
Contract Change Order requests.

Engineer’s budget allowance is based on preparing eighteen (18) Clarification Memoranda at an
average of sixteen (16) hours per Clarification Memorandum.

TASK 4.0 — INFORMAL REQUESTS FOR INFORMATION

Engineer will respond to Construction Manager’s informal requests for information, including
verbal, email, and telephone correspondence with Construction Manager.

Engineer’s budget allowance is based on an average of eighteen (18) hours of informal
correspondence per month for duration of eighteen (18) months.

TASK 5.0 - MEETINGS

Engineer will have personnel attend construction meetings on a routine basis throughout the
duration of the Project. The Construction Manager will facilitate all meetings and provide
meeting minutes.

Engineer’s budget allowance is based on the Engineer attending eighteen (14) construction
meetings at an average of four (4) hours each.

TASK 6.0 — SITE VISITS

Engineer shall periodically visit the Project site to monitor the progress and quality of the
Contractor’s work effort, including specialty site visits (civil, structural, architectural, mechanical,
electrical, and instrumentation). Engineer shall not, during such site visits or as a result of such
observations of Contractor’s work in progress, supervise, direct, or have control over
Contractor’s work. Nor shall Engineer have authority over or responsibility for the means,
methods, techniques, sequences, or procedures of construction selected by Contractor or safety
precautions and programs incident to the Work. Furthermore, Engineer shall not be held
responsible for any failure of Contractor to comply with laws, rules, regulations, ordinances,
codes, or orders applicable to Contractor furnishing and performing work. Engineer will provide
opinions and observations to the Construction Manager and/or District regarding general
compliance with the Contract Documents for improvements that are observed by the Engineer
at the time of Engineer’s site visits.

pw://Carollo/Documents/Client/CA/USD/8677A20/Project Management/Contracts/Cogen ESDC Task Order rev4 Page 30of5
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Engineer’s budget allowance is based on twelve (12) site visits by the Engineer at an average of
four (4) hours per site visit.

TASK 7.0 - PROJECT MANAGEMENT

Engineer will manage the efforts of the project team members, coordinate with representatives
of the District and Construction Manager, delegate responsibilities, and review work progress.
Engineer will prepare and submit monthly invoices and progress summary reports. Monthly
invoices will be broken down by major tasks only.

Engineer’s budget allowance is based upon an average of four (4) hours per month for duration
of 18 months.

TIME OF PERFORMANCE

All services defined in this Task Order are based upon and will occur during the anticipated
construction schedule listed below:

e Notice of Award (NOA) issued to Contractor: March 11, 2013

o Notice to Proceed (NTP) issued to Contractor: April 5, 2013

e Substantial Completion: June 2014

e Final Completion: September 2014

PAYMENT TO ENGINEER

Payment to the Engineer for services shall be as provided for in Article 2 of the Agreement.

A summary of the distribution of estimated cost and labor hours including other direct costs and
outside services are shown in Exhibit A. Task Order No. 3 Firm Ceiling shall not exceed
$475,677.

The following table summarizes all task orders and amendments, if any, previously executed
under the Agreement.

Task Order/Amendment Not to Exceed Board Authorization District Staff Approval
Amount Required? (Yes/No)

Task Order No.1- $208,846 Yes Richard Currie

Predesign Services

Task Order No.2-Final $1,162,100 Yes Richard Currie

Design Services

Total $1,370,946

pw://Carollo/Documents/Client/CA/USD/8677A20/Project Management/Contracts/Cogen ESDC Task Order rev4 Page 4 of 5
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EFFECTIVE DATE

This Task Order No. 3 is effective as of the day of April 2013.

IN WITNESS THEREOF, duly authorized representatives of the District and the Engineer have
executed this Task Order evidencing its issuance by the District and acceptance by the
Engineer.

CAROLLO ENGINEERS, INC. UNION SANITARY DISTRICT
Accepted this day of April 2013
By: By:

Richard B. Currie
Vice President General Manager/District Engineer

By:

Senior Vice President

pw://Carollo/Documents/Client/CA/USD/8677A20/Project Management/Contracts/Cogen ESDC Task Order rev4 Page 50f5
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Directors
Manny Fernandez
Tom Handley

Pat Kite
Anjali Lathi
Jennifer Toy

LNION
SANITARY
DISTRICT

Officers

Richard B. Currie

General Manager
District Engineer

David M. O'Hara

Attorney

DATE: April 15, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Rich Cortes, Business Services Work Group Manager
Richard Scobee, GIS/Database Administrator

SUBJECT: Agenda Item No. 13 - Meeting of April 22nd, 2013
APPROVING CHANGE ORDER NO. 1 TO THE AGREEMENT WITH
ENFOTECH & CONSULTING, INC. FOR IMPLEMENTATION OF AN
ENVIRONMENTAL COMPLIANCE MANAGEMENT SYSTEM

Recommendation

Staff recommends the Board approving Change Order No. 1 in the amount of $34,350
with Enfotech & Consulting, Inc. for the Implementation of an Environmental
Compliance Management System.

Background

The FY’12 IS R&R budget included funds through FY’13 for implementation of an
Environmental Compliance Management System (ECMS) in order to replace the
existing FileMaker Pro 5 database system. On May 14, 2012, the Board awarded the
professional services agreement in the amount of $161,313 to Enfotech & Consulting,
Inc. to implement iPACS, a commercial off the shelf (COTS) solution.

During the course of reviewing the iPACS implementation design, a number of needed
enhancements were identified. Change Order #1 will modify the agreement with
enfoTech to include the implementation of the specified iPACS Enhancements.

Change Order Summary

Change Order No. 1 includes the following iPACS Enhancements:

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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Make iPACS available to City of Fremont staff through a new USD hosted secure
Internet website with both read and write access to Stormwater Inspection, Violation,
and Inquiry records (item B-1a).

Auto-send an email to USD staff when a new Inquiry record has been entered into
iPACS by City of Fremont staff (item A-1).

Add Capacity Fee and payment tracking to the Facility Management module (item A-2).
Add ability to insert sample result data in a batch fashion (item B-3).

Add ability to track Periodic Reports on Continued Compliance (PRCC) within Self-
Monitoring Report (SMR) tasks (item B-4).

Iltem Number | Iltem Cost
A-1 Auto-send an email to all USD IP and P2UR staff when a| $4,950.00
City of Fremont User enters an Inquiry record into iPACS.
A-2 Add Capacity Fee and Payment Tracking to the Facility | $1,500.00

Management module.

B-1(a) Allow City of Fremont access to iPACS to create and | $16,200.00
review Inspections, Violations, and Inquiries.

B-3 Add ability to insert sample result data in a batch fashion. $9,450.00
B-4 Add ability to track PRCC data within SMR tasks. $2,250.00
Total $34,350.00

The City of Fremont will reimburse USD for up to $14,000 of the cost of the iPACS
Internet website under the existing agreement for USD to provide Environmental
Compliance Services to The City of Fremont. Currently a secure Internet website hosted
by USD provides City of Fremont staff with read-only access to the Stormwater
database in FileMaker Pro 5. The new iPACS secure Internet website will provide both
read and write access to the Stormwater Inspection and Violation records as requested
by the City of Fremont.

Change Order No. 1 will modify the project schedule. The anticipated iPACS Go-Live
date will change from April 19", 2013 to October 17", 2013, and the anticipated project
completion date will change from August 15", 2013 to February 14", 2014.

Change Order No. 1 will modify the value of the agreement with Enfotech & Consulting,
Inc. by the amount of $34,350, from $161,313 to a not-to-exceed amount of $195,663.

Staff recommends the Board approve Change Order No. 1 in the amount of $34,350

with Enfotech & Consulting, Inc. for Implementation of an Environmental Compliance
Management System.
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RBC/RC/RS

Attachments: Agreement Amendment No. 1
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AMENDMENT No. 1
AGREEMENT BETWEEN
ENFOTECH & CONSULTING, INC.
AND
UNION SANITARY DISTRICT

This AMENDMENT NO. 1 shall amend and shall constitute a part of that AGREEMENT made on the 15"
day of May, 2012, between ENFOTECH & CONSULTING, INC. (PROVIDER) AND UNION SANITARY
DISTRCIT (DISTRICT) and the terms hereof will for all purposes be deemed incorporated into the
AGREEMENT. In the event of any conflict between the terms of this AGREEMENT and the terms of this

AMENDMENT NO. 1, the terms of this AMENDMENT NO. 1 will control.

The purpose of AMENDMENT NO. 1 is to;

1. Add; additional scope to include services to provide iPACS Enhancements as set forth in
Exhibit C, iPACS Enhancements Proposal #1, dated April 10, 2013, attached hereto and

incorporated herein by this reference.

2. Amend; Article-2- SCHEDULE of the Agreement and the Project Schedule, page 35 of
proposal, dated April 11, 2012; extend the performance period and deliverables of the

AGREEMENT through May 31, 2014.

3. Increase; the total of the Agreement by $34,350.00 for a new Agreement value of
$195,663.00, per Exhibit C, iPACS Enhancements Proposal #1, dated April 10, 2013,
“Proposal Cost Summary”, attached hereto and incorporated herein by this reference.

As a result, PROVIDER and DISTRICT hereby mutually agree to the changes in the AGREEMENT. All other
terms and conditions of the agreement remain the same.

ENFOTECH & CONSULTING, INC.

UNION SANITARY DISTRICT

By; RICHARD CURRIE
(Authorized Agent Signature) By;

Print Name:

Title: Title: GENERAL MANAGER

Date: Date:

Page 66 of 175




EXHIBIT C

Page 67 of 175



1368 How Lane
North Brunswick, NJ 08902

enJyolech

Phone: 732.839.1688
Fax: 732.214.8619

April 10, 2013 www.enfotech.com

Mr. Richard Scobee
Project Manager
Union Sanitary District
5072 Benson Road
Union City, CA 94587

Subject: iPACS Enhancements Proposal #1

Dear Mr. Scobee:

enfoTech is pleased to submit this proposal to the Union Sanitary District pertaining to the iPACS
implementation project. enfoTech has been working with the District to implement the iPACS application
for environmental compliance management. During recent project meetings, the Project Team has
identified potential improvements to various application screens. enfoTech and USD have worked
together to refine the enhancement details and filter the list to arrive at the list of iPACS application
enhancements included in the document below. This proposal provides an estimate to the District for all
application enhancements identified below to be implemented as a change request to the current project.

e Application Enhancements:
e GroupA
1. Auto-send an email to all USD IP and P2UR staff when a City of Fremont User
enters an Inquiry record into iPACS.

e iPACS will auto send an email to all USD IP and P2UR staff whenever a
Fremont user creates and Inquiry record in iPACS. This email will be
sent to both the email account associated with the USD user as well as
the cell phone associated to the USD users.

2. Add Capacity Fee and Payment Tracking to the Facility Management module
through the use of a new Dynamic Form.

o enfoTech will create a Facility Dynamic form that will contain a grid
where Users can add Capacity Fee result information as well as
payment information related to that capacity fee and statuses of the
capacity fee.

e Users will be able to create, edit, and delete payments and connection
fees.

e GroupB
1. (A) Allow City of Fremont and other municipalities access to iPACS to
create and review Inspections, Violations, and Inquiries
e iPACS will be enhanced to allow City of Fremont (and other
municipalities potentially) access iPACS with the ability to create and
review inspection, violation, and inquiry data pertaining to their
municipality and other criteria (Storm water inspections only)

o For users with certain security restrictions, the City, State,
and Country fields will be locked from change in the
inspection wizard and the default value will be set to the
User’s City, State, and Country. This guarantees that they can
only see inspections, violations, and inquiries related to their

Page 68 of 175



3.

4.

e  Project Schedule

Mr. Richard Scobee
Union Sanitary District
iPACS Enhancement Proposal #1

location. The list of available task templates will also be
limited to prevent Fremont Users from creating bad tasks.
On the Inspection search screen, an additional security of
Task Template will be in place for these same users with
certain security so that the values are limited as done in the
New Inspection wizard to avoid Fremont Users from
reviewing and editing IP Inspections, other municipalities’
inspections, etc.
From within an Inspection record, Fremont Users will be able
to create and review violation records. They will not be able
to create or review violations without going within an
Inspection record first. This stops Fremont Users from
creating or viewing Violations for Industries not in the City of
Fremont.
Fremont Users will be able to view summary Compliance and
Inspection Reports in the Reports module. They will be
limited to a subset of reports through the use of iPACS
security on Report Folders. This will ensure that Fremont
Users are unable to view USD Pretreatment information.
Fremont and other potential municipalities will have access
to the Inquiry module so that they can create inquires and
review them later on. Certain Users will have location
specific restrictions in place in this module so that they can
only create inquiries in certain Cities.
Fremont and other municipalities will have security added so
that they do not have access to the following modules:
= Sjte, Permit, Work Order, Monitoring, SMR,
Compliance, Data Analysis, Security, Configuration

Add ability to insert sample result data in a batch fashion.

iPACS will add the feature of being able to add sample result data in a
batch fashion on a search results page to avoid Users from having to
enter a result record to enter a result. Instead, they can search for a
number of result records and add results for each one in a grid and
click one “Save” button to commit the updates. This is meant to save
effort for the administrative staff on entering result data.

Add ability to track PRCC data within SMR tasks.

iPACS will add a dynamic form sub-module to allow the tracking of
PRCC data within an SMR task. This allows for any number of
guestions to be saved in a template. This also allows the Users to use
the existing features of the SMR tasks to enter flow data and SMR data
when needed.

e The Union Sanitation District has made it known that they would like to include these
application enhancements in the first UAT phase of this project. In order to accomplish
this, the project schedule will be extended to provide time for these application
enhancements to be completed. Please see Appendix B for an updated project schedule
incorporating the new application enhancements.

e  Support:
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Mr. Richard Scobee
Union Sanitary District
iPACS Enhancement Proposal #1

e The Training for these enhancements will be added onto the on-site training trip for this
project. The amount of time to train for all of these enhancements is around 2 hours so
it should be able to fit in the existing time frame for the Training trip.

e Technical support for these features would be provided under the existing project
technical support services terms and conditions.

For more details on the application enhancements, please see Appendix A of this proposal.

Proposal Cost Summary

Due to the interrelated nature of these features and services, the cost quoted encompasses all items
above. The cost also reflects a reduction in price as a result of overlap between item B-1(a) and the
original contract scope.

Item Number | enfoTech ID Item Cost

iPACS Application Enhancements — Auto-send an email
A-1 28636 to all USD IP and P2UR staff when a City of Fremont $4,950.00
User enters an Inquiry record into iPACS.

iPACS Application Enhancements — Add Capacity Fee
A-2 29419 and Payment Tracking to the Facility Management $1,500.00
module.

28634, 29412, iPACS Application Enhancements — Allow City of

B-1(a) Fremont and other municipalities access to iPACS to $22,200.00
29413, 29414 ) . o .
create and review Inspections, Violations, and Inquiries.
B3 29933 iPACS Application E.nhancements.—Add ability to insert $9.450.00
sample result data in a batch fashion.
B4 29491 iPACS Application Enhancements — Add ability to track $2.250.00

PRCC data within SMR tasks.

Sub-Total: | $40,350.00

Price Reduction from overlap between item B-1(a) and

. -$6,000.00
the original contract scope:

Total: | $34,350.00

enfoTech thanks you for the opportunity to present this Proposal.

Sincerely,

VA

Tony C. Jeng
Executive Vice President

TCl:dcl
Enclosure
cc:  File — Union Sanitary District, Deric Long, Brian Smith
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Union Sanitary District

iPACS Enhancements Proposal #1

Appendix A: Proposed

iPACS Application Enhancements #1

A-1: Auto-send an email to all USD IP and P2UR staff when a City of Fremont User enters an

Inquiry record into iPACS.

1. Inquiry Wizard Step 3
o enfoTech will create an automatic process that will send emails to USD User email
accounts and cell phones as long as they are configured in iPACS. These emails will be
sent when a Fremont User clicks the “Finish” button in step 3 of the New Inquiry wizard.
The email that is sent will be formatted as follows:
= Email Subject: “New Fremont Inquiry Request: “+ Inquiry record’s “Subject”
field value.
=  Email Content: “The Fremont User “+ Fremont User’s First and Last Name +”
wrote:” + Inquiry record’s Incident Description
Source [CETET
Bubjent E !.S-p-jl.l on Mission Road 1
Heiated incidents Link
Inquery Mamages | :I
Fezaned T | =]
ingquiy Tyvoe |5FILL - Commerical Source =
Regor Typs | £
Incident Daschgtion « \Atracktor trailer ipped over on Mission Road ;I &
1at 10:15 AM on 1/112042. The truck has a small =
fracture in it and is spilling some liguid onto -y
the road surface. *
WEATTIAM ENgEh OF LIESChoton fexdboy, = JU00. The remamng =ngth = 2340
Desernption of Matesal ﬂ
Lt |
Maximum fength of Comment textbox & 250 The remanag ength s 251
incident Date | oo #]00 =]
Date Regarted « [1H12013 T[4 =] {00 =]
Fririty [High =
Starus | Pending |
Cormespondent
Identify Contact oy ® By Comtact ¢ By Facility © Anonymous T Undetermmed
Contact Name L r E.‘
|{ACahen, Dr. -
i
I ol |
To find the contact, star keying contact’s last name followed by * " and fr=t name
Calier 1D
=
Figure 1: Inquiry Wizard Step 1
enfoTech Page 4 of 22
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£ 1129 Mission Street | Santa Cruz | CA UsA 930680 g
{5 1510 Mission Street | Santa Cruz | CA usa 95060 2‘
22727 Mission Street | Santa Cruz | CA USA 95060 ﬁ
r 1230 Mission Street | Santa Cruz | CA USA 95060 !i
|
(215121 [5][€] 51 of 51
Geo Location Detail
Lacation Name | Assocate Geo Location

Engr the name of any g;mgrapﬁic_aiﬁc_aﬁm (manhole, parcel number, district number, pump plant, etc) above. For
example, type in the name MHO045 for a manhole)

Figure 2: Inquiry Wizard Step 3

In the example shown above, the email will look as follows:
SUBJECT: New Fremont Inquiry Request: Spill on Mission Road

CONTENT: The Fremont User John Smith wrote: A tractor trailer tipped over on Mission Road at 10:15 AM
on 1/1/2012. The truck has a small fracture in it and is spilling some liquid on the road surface.

This email will be sent to every IP and P2UR USD iPACS User’s email addresses and email addresses for cell
phones as long as they are correctly configured in the iPACS system. Correct configuration means that the
email address and cell phone numbers for each user are entered correctly on the User Basic Information
page in iPACS.

A-2: Add Capacity Fee and Payment Tracking to the Facility Management module.
1. Site Module

o enfoTech will utilize the existing Facility Dynamic form module to create a Capacity Fee and
Payment tracking dynamic form.
= This Dynamic Form will consist of a 2 gridviews to allow the creation of multiple
records (connection fees and payments) throughout the history of the facility.
= Each gridview will contain an “Add”, “Edit”, and “Delete” button for each row
in the gridview.
e The “Add” button will insert a new row to the gridview
e The “Edit” button will select a row in order to change the data
e The “Delete” button will remove a record from the gridview
= The first gridview, designed to track Connection Fees, will contain the following
columns for data input:
e  Fiscal Year (Dropdown)
e Connection Fee Status (Projected and Established)
e Connection Fee Rate (S rates for Flow, COD, and SS data)

e Flow (GPD)
e COD (PPD)
e SS(PPD)

e  Sanitary Flow (GPD)
e Sanitary COD (PPD)
e Sanitary SS (PPD)

e Capacity Fee S

enfoTech Page 5 of 22
Page 72 of 175



Union Sanitary District iPACS Enhancements Proposal #1

=  The second gridview, designed to track Payments, will consist of the following
columns for data input:
e Legal Submission Date
e Delivery Method (Certified Mail, Hand Delivery, Overnight, Other, etc.)
e Received Amount
e  Payment Method (Check, Cash, Money Order, etc.)
e  Check or Money Order Number
e Payment Received Date
e  Fiscal Year of Associated Connection Fee
e  Amount Allocated to this Connection Fee
= If one payment received is used to pay two connection fee bills, two records
would be inserted into this gridview.

Fiscal Year Connection Fee Status

Figure 3: Add New Record in Dynamic Form Gridview

Connection Fee Status

2012-2013 Projected

Figure 4: Edit and Delete Record in Dynamic Form Gridview

B-1(a): Allow City of Fremont and other municipalities access to iPACS to create and review
Inspections, Violations, and Inquiries.

1. Security Module - Limit Fremont to Certain Task Templates

o The Business Unit Task Template sub-module will be added to the Business Unit management
page in the Security Module.
o Once in this sub-module, you will see a list of Task Templates that any User associated to this
Business Unit can use in the Wizards of iPACS.
o This will function as a grid a checkbox column and a disassociate button to remove a relationship.
The gridview will contain the following columns:
o Task Template Name

o Task Type
o Task Template Description
o Status

o There will also be a checkbox option below the grid that is titled “Allow searching for Tasks
without Task Template Specified”. When this is checked, it allows all Users associated to this
Business Unit to put in a blank value in Task Template dropdowns. This allows them to find any
task in iPACS, not just specific ones. This should be set to checked for USD Internal staff and
unchecked for Fremont and other external iPACS Users.

enfoTech Page 6 of 22
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4 MNew Search
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Figure 5: Security Module - Business Unit Task Template

o There will also be a tab at the top of the page titled “Associate New Templates” that takes the
user to a page with a grid of all the task templates in iPACS so that they can choose which
templates to associate to the current Business Unit. This page will also have a checkbox column
and an “Associate” button to allow the User to associate multiple templates at once. The
columns in this gridview are:

o Task Template Name

o Task Type

o Task Template Description
o Status

Home Site Permil Work Ortler Moniloring Inspection Compliance (nuiry Reporl |
W

[ Search Menu

W i e

=]
U Associate Task Templates for Business Unit DLAB
4 New Search

* Last Searoh Result Aot Tk Tompate

_E) Recent Business Uit te

=]
e 21 Instruction Detail
=i oLaB
[ Business unit v 3 Section Title
—
% Business Unit Infa Task Template Kame. Task Type | Task Template Description Status
i3 — ™ | Adcress Dya Test Inspection | Address Dye Test Ackve
|4 Business unit Task Template |
e s | Addressbye Testwith coTv Inspection | Address Dye Test with CCTV Actve
§ Sub Business Unit
| annual Inspection Inspection | Annual Inspection Tnactve
| Auto Sampler set Up Inspection | Auto Sampler Setlp Inactve
™ | BackrLow INSPECTION Inspection | BACKFLOW INSPECTION Actve
™ | Beaches Daily Report Inspection | Beaches Daily Report HActive
[~ | converted from legacy inspections | Inspection | Conwerted from legacy inspacbons | Inactue
I~ | pentsl clinic 1nspection Inspection | Dental Clinic Inspeckon Actve
[~ | Discharge Inspection, no flow Inspaction | Discharge Inspection; no fow Tnactve
™ ) Dye Testing Inspection | Dye Testing Active
L
[+ JE31E| 220f22

=
Figure 6: Security Module - Business Unit Task Template — Associate New
o  With these Business Unit configurations, the following pages will be limited to only showing Task
Templates assigned to the logged in User’s Business Units:
o Inspection
= New Inspection (Task Template selection)
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. New Inspection Wizard ﬁ Select Task

0 & Select Working Area
f — Step 2: Select the tasktemplate forthe new taskto be generated. Search forthe desrad Inspactionimonitorng tasktam)
iﬂ 4 SelectTask for Task Template Name, 'Intemial Task for Task Tenplate Type, etc ) and then sslecting the sppropriste inspection/mon

Selected Yalues
Facility Mame = #8 Hillerest Avenue:
W selectll s
o == [More information...]
© 4 EReview and Finish

Select Inspection Type

Inspection Type a | d

Solect Task Templata

Task Name Description
™ | ©n-5it= Masting Oin-Gite Mesting
[~ | ©utfsll Inspaction Outfall Inspaction
- Sewer Tracing [nspection | Sewer Tracing Inspection
™ | spil fobow up Spill follow up
E 4 of 4 | [Export to Excal

Figure 7: New Inspection - Select Task Template

o Inspection
= Inspection Management (Search for Existing Inspections)

) Search Tnspestions 3 BACS Home > Monitoring > Inspeckion Search
Inspection Search

« New Search N

3 Last Search Results

[ Recent Inspection Items |
4/ struction Detai

 Apex Sanitation Prod...

< Mctas

0 Highland Greek @ Mar- Inspaction Ganeral Search Criteria

=) Don Trunk EA Preject

= i Faciity D I

Facilty Name [

Inspection End Date =

Start
Inspection End Date End | =

CaseManager Ares | =]

Inspector | =l
I Task Template | =] I

Task Status [ |

Sample Location 5

Category

\are sarch options.

Scarch

Figure 8: Inspection Management - Search Using Task Template

2. Inspection Module - Limit City, State, and Country values for Fremont Users

o Inthe Inspection module, we will lock the City, State, and Country fields to specific values if the
logged in User is not in the Business Unit “INSPECTORS”. There are two pages where this lock
will be present; New Inspection and Inspection Search. When these fields are locked, the values
in these fields will be the City, State, and Country linked to the mailing address of the User in the
Security Module.

o Hereis the page where the mailing address is linked to the User:
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(3 Seanh Ména

L |

iPACS Home > Security > User Search > User
User Info of test
* Mew search
|7y Recent User Thems i
W e =4 Instruction Detal
AW pog!
P SN The general information of the related User is displayed in the screen below. Click on th
=/ msalgs
[ tsermeny | Basic Tnfarmation
[& userinta ] |
“ Ueer Businees Unit
« UserRoie First Name® [Prinza
* Ueer Password
Last Name® [rosetza
Email Address |
somas -] T
Status” Aotive -
Hourly Rate” 5
Contact Information
Job Title | =1
Address 1% 1985 Workman Ml Road
Agdress 2 |
Gity* [Wontier =]
State® Th e
Zip Code* o807
Country* [UNITED STATES -1
Fhane Humber* |582-699-7411 ]
Phone Extension |

Figure 9: User Basic Information - Mailing Address

o Hereis the page where the Business Units are linked to the User; This User does not have the
required INSPECTORS Group:

Tioma | Sifs " Farmit "Work Order Maritoring " Inspection " SMR | Comlance’ Inauny! Ruport) Dot Aidlysta’ SurchargeiBasaline” Firance | Securityw

il 4

. ” P e vy |
; ‘ ™d B
AL sWE 2
[2, Search Menu = PACS Home > Security > User Search > User Information > Business Unit
Business Unit Info of test

% New Search

Associated Groups Associate New Groups
D Recent User Items “J - o B S e
=) test
=i Instruction Detail

=J AWood

) 8 Associated groups with the related user are displayed in the screen below. Remove the associated groups by selecting

=J dsalas the checkboxes of the corresponding groups and clicking on the Disassociate button. Click on the Associate Groups tab

to associate new groups. (More information...)

User Menu 2

4 User Info

‘ Group Name ‘ Group Description

|4 User Business Unit |

[~ | Monioring Crew | Monitoring Crew
& User Role
& User Password 1] 1 0of1 || Export to Excel

Disassociate

Figure 10: User Business Units - INSPECTORS Group Not Present

o Hereis the page in the New Inspection Wizard with the lock on the City, State, and Country
fields:
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22
T - soect worlang Avea
@5 St Workions Ars

B 8 et Tad

Slew. 1, To cwain i Lk, forte Swarih fo By Srairwed lalliy by el 050G all Gwmredt st Sulin with e apiuirate march colens te g, Bond o
101, i om Name. w18 | ne iher seeing the aooroanam faeity fer whien the TS W be stz

IMnce intormtation |
0 4 SelectTui

0 % Sdwtioms

B 8 v wnd Fek Search Working Area

Figure 11: New Inspection Wizard - Location Security

o Here s the Inspection Search page with the lock on the City and State fields:

Inspection Gensral S=anch Criterls

Faclitty ID I

Faclity Nam= |

IBnI:n“!:IIun End Dat= |— |

IErl:é:::IIun End Dat= [ &=
Case MansgerAme [

Insp=ciar | =]

TeskTemplaiz | =1

Task Eintus [ ]

[Fascility Seanch Criteria

Facllity Type I =

Eimtus =

Faclitty Group

HAICE Cod=

|
[
EIC Code I
Pemit Humber |

Piysical Address

Etrmst Humber |

Elmmxt Name |

Elmst Typs =

city | e |
Simie

Zlp Code I

Figure 12: Inspection Search - Location Security

3. Inquiry Module - Limit City, State, and Country values for Fremont Users
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o Inthe Inquiry module, we will lock the City, State, and Country fields to specific values if the
logged in User is not in the Business Unit “INSPECTORS”. There are two pages where this lock
will be present; New Inquiry and Inquiry Search. When these fields are locked, the values in
these fields will be the City, State, and Country linked to the mailing address of the User in the
Security Module.

o Also locked will be the option to not select a location in the New Inquiry wizard. Fremont Users
creating an Inquiry will be required to specify a location for the spill/complaint.

o Hereis the page in the New Inquiry Wizard with the restriction on the City, State, and Country
fields.

“N, New Inquiry Wizard i
H Identify Incident Location

© General Information
@ Relsted Information
@ Identify Incident Location

=4 Instruction Detail

Step 7: Locate the exact address of the incident location and enter the address or utilize the GIS locator to find the address on a map. Use the GIS locator for data integrity and
accuracy of address. (More information...)

Incident Location Information

Sireet Number

Strest Direction

Sireet Name

Street Sub Type

Streat Sub value

=

County
|5|am A~ |

Zip Code |
| Country NITED STAT gl |

[ cance | [ scarci |
Figure 13: New Inquiry - Search for Incident Location

I
jr
[
Street Type | =
=
[
|

o Here is the page in the New Inquiry Wizard with the restriction on the City, State, and Country
fields as well as the option for “Do not use any address” being hidden.
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tnpdent Location Daisrmatpon
Etmet Number |
Etreel Direcian I j’
Strest Nams |
Street Tipe | =

Etreet Bub Thpe F "j

Etrest Bub Valus |

£ Zreme mes sEceEnn Teses 3 e o w3

Salect | Street Addrass City Stete | Coustry | Lip | Cousty | Map Puge | Mep Section | Map
c 32000 £ ROZE AILLS Roed | Wl | 24 T s | uac &
€ MRS A [ Wee (oA | um T | A =
e 1T WTTIR Bauead | WACe | TA U oxm | e X/
c 30238 COUMA Roed wee | za usA oW | AT £
e 0228 SOUMA Raed wee | ca uma 90833 | LAC !.
€ WM Emd  whee (oA | um soms | LA 2
c MDA R WS (T2 | um om0 | s k3
e 1589 Waribman 10l Soad | WD | A uma ool | LAC !
c N8 S Worimer Ml B2 | WSl | S N som e o7 *
c 1903 erkmen Ml Road | Wi | TA | usA s | ac *
| [H B RSO R [CY ET K B A ot Tud
Ces Locstion Detad
Locatian Name | |
Enterine name of any geog parcel distict pump plant,
N - | | <reeos s BEETN

Figure 14: New Inquiry — Search Results for Incident Location

o Hereis the Inquiry Search page with the restriction on the City, State, and Country fields:
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Inspectar

Inguiry Physical Location

Street Number

Street Name

Street Type

Street Sub Number

\
\
\
Street Direction ‘ “
1
|

Street Sub Type

Geo Location Name

City | |
State I—TI
Zip Code |
Country | |
Parcel No |
Map Page \
Map Section \

|

1

Geo Location Type

Figure 15: Inquiry Search - Location Security

4. Inspection Module - Limit Creation of Violations and Enforcements to only through Inspections
(Fremont Users)

o For Fremont Users, a restriction will be added that they can only create Violations in iPACS
through the Inspection Module. Other Users (USD Internal staff) will be able to create violations
in multiple Modules throughout iPACS.

o Fremont Users will only be able to search for Inspections and then see Violations related to an
individual Inspection. They are not allowed to perform a general search for Violations.

o Once within a Violation record, Fremont Users are able to view any linked Enforcement as well as
create a linked Enforcement.

o Fremont Users are also able to Escalate an Enforcement as long as they have access to the
original Enforcement.

o Fremont Users will only be able to associate Violations to Enforcements or Enforcements to
Violations if the Violation and Enforcement are both linked to an Inspection record that has a
Task Template within the Business Unit setup for the City of Fremont as detailed earlier in this
item.

o The restriction detailed above of limiting which Inspection records they can see also limits the
Violations and Enforcements they can see and create by use of this method.

5. General iPACS Security - Limit Fremont to Inspections, Inquiries, and Violations and Enforcements
linked to Violations

o To accomplish this, the following modules will be hidden ONLY from Fremont Users:
o Site

Permit

Work Order

Monitoring

SMR

Compliance

Data Analysis

Baseline

Security

Configuration

o Also, these general security items will be accomplished (ONLY for Fremont Users):

O O O O 0O O O O O
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o Only show Fremont related Violations in the Associate New Violations tab so they are
unable to see USD Pretreatment Violations.

o This security will rely on the Violations being associated to an Inspection record and that
Inspection record having a Task Template that the City of Fremont Business has been
granted access to.

iPACS Home > Compliance > Enforcement Management > Assodate New Violation
Associate New Violations for 10 MINUTE OIL CHANGE (Facility ID= 941), Deficiency Letter,ID = (64). Physical Location: 539 MARTIN
Avenue, ROHNERT PARK, CA, 94928

Associated Violations Associate New Violations
-+ Instruction Detail
Further Search by Violation Type and Date
Violation Start Date [ !E
Violation End Date TE
Violation Type |
Further Search
Search Result
| | Violation Date | Facility Name | ion Type | © ‘ Name ‘ Value ‘ Limit Value | Unit
O @ 03/06/2013 10 MINUTE OIL CHANGE | Excessive Metals
= ﬁ/ 03/07/2013 10 MINUTE OIL CHANGE | Excessive Metals
1] ‘ ‘ 20f2 | Expurt to Excel
=

Figure 16: Enforcement Related Violations — Update View of related Violations for Fremont Users

o Only show Fremont related Enforcements in the Associate New Enforcements tab so
they are unable to see USD Pretreatment Enforcements.

o  This security will rely on the Enforcements being associated to a Violation associated to
an Inspection record and that Inspection record having a Task Template that the City of
Fremont Business has been granted access to.

iPACS Home > Compliance > Violation Management > Assodate New Enforcement
Associate New Enforcements for 10 MINUTE OIL CHANGE ( Facility ID = 941), Excessive Metals, (ID = 314), Physical Location: 539
MARTIN Avenue, ROHNERT PARK, CA, 94928

En New Er
=) Instruction Detail
Case Name | Enf Type | C
O | L] | 23452345 Deficiency Letter
O | 2] |28 Deficiency Letter
= @ 3421431234 | Deficiency Letter
O | ] | 956 Deficiency Letter
O | || | ese7aac- Deficiency Letter
1] | Bof5 Export to Excel
==

Figure 17: Enforcement Related Violations — Update View of related Violations for Fremont Users
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o Remove the hyperlink of the Facility Name which would take the User to the Site

module, from the following screens:
=  Violation Details

BU ([Fa
) Seorchvioation. 4[| PACS o > Conplance > Wiation ansqeent > Sk nformaton
Basic Information for RockTenn CP, LLC ( Facility ID = 9245828)
3 New Scarcl View Avenue, Cerritos, CA, 80703

B Recent Viewed Items -

=) Nonpermitted Discharge: R — Instruction Detail
e et Use this screen to edit Violation information. Fields marked with an asterisk are requil

hand menu bar. (More information...)

/) violation Information

4 Basic Information

g
% Related Enforcement - Violation Information

% Related Tasks , e

% Sample Detsil Wiolation Date « 222012 |Z@|00 =] 00 =]
% Comments & Findings MName I RockTenn CP,LLC I

Sampling Location |

Violation Category . |GEN

L 1] s

Violation Type - |H0npenn'rtted Discharge

Figure 18: Violation Details - Remove Facility Hyperlink

= Inspection Details

/J Search Inspections = iPACS Home = Monitering = Inspection Search = Inspection General Information
Basic Information for Inspection for"A [' RADIATOR SERV

4 MNew Search
% Last Search Results

Ej Recent Inspection Item =

s = Instruction Detail

Below is the general information of the related inspection. Click the Save but
% "AI" RADIATOR SERVI...

#J) STANDARD CATERING IM...

%J A WEB OFFSET PRINTI... Inspection General Information

) CITY OF INGLBNOOD
Facility Name I "AI" RADIATOR SERVICE |
%/ HEMPHILL SPRING CO
Location 6629 ATLANTIC Avenue, Long Beach, CA, 90805
Inspection Information -
[} Sample Location | =]
[& Inspection General Info Task Eﬁ"
4 Inspection Results ; 4
Template Combustible Gas Inspection

4 Inrnerctors

Figure 19: Inspection Details - Remove Facility Hyperlink

=  Enforcement Details
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h Sd e

,_'J Searlibl s = _il;ACS Home > Compliance > Enforcement Management >_Basir_ Infarmation
Basic Information for RockTenn CP, LLC (Facility ID= 924582
& Newy Seach Avenue, Cerritos, CA, 90703

Bﬂmntﬁemdltﬂns =

%) RockTenn CP, LLC: Delinqu =i Instruction Detail

Ency Letter View and edit details of the selected Enforcement in the screen below. To prioritiz

. screen. (More information...
ﬂ Enforcement Informatio

|
n
= Enforcement Details
!'1. Basic Inform ation
R Ak s Enforcement Number 0177836
4 Correspondence
| RockTenn CP, LLC I

R TRk Violator Mame
% Attachment Enforcement Action  » [3/20/2012 |E8[00 =]{00 =]

Date B = ——— )
4 Document
§ Enforcement Case e - IDEImue"cy Lefter d
% Reports Ordinance | j

Figure 20: Enforcement Details - Remove Facility Hyperlink

o Remove the “Search Enforcement” left panel menu, which would allow access to the
Compliance module, as well as the Breadcrumbs at the top of the page on the following
page:

= Enforcement Details

,_'J Sennli Bt = I iPACS Home > Compliance > Enforcement Management > Basic Information I

Basic Information for RockTenn CP, LLC (Facility ID= 924582
& M Soemcti Avenue, Cerritos, CA, 90703

Bﬂmnt\ﬁeudltﬂns =

%) RockTenn CP, LLC: Delingu =i Instruction Detail

ency Letlet View and edit details of the selected Enforcement in the screen below. To prioritiz

. screen. [More information...
,ﬂ Enforcement Informatio

=
n
= Enforcement Details
|4 Basic Information
P rrekdsoalan Enforcement Number 0177836
% Correspondence
RockTenn CP, LLC

B b Tk Violator Mame
3 Aftachment Enforcement Action = [3/20/2012 |EH[00 x}{o0 =]

Date T e = ——
% Document
% Enforcement Caze e - IDeImquem:y Latar j
% Reports Ordinance | =]

Figure 21: Enforcement Details - Left Panel and Breadcrumb Security
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o Remove the “Search Violation” left panel menu, which would allow access to the
Compliance module, as well as the Breadcrumbs at the top of the page on the following
page:

=  Violation Details

T T e
e M I

/J Search Violation = |:| I IPACS Home > Compliance > Violation Management > Basic Information I

Basic Information for RockTenn CP, LLC ( Facility ID = 9245828)
View Avenue, Cerritos, CA, 90703

% New Search

B Recent Viewed Items -

=) Nonpermitted Discharge: R — Instruction Detail
b Sl Use this screen to edit Violation information. Fields marked with an asterisk are requii

. hand menu bar. (More information...)
/| violation Information

|'% Basic Information

% Related Enforcement Violation Information

% Related Tasks S

% Sample Detail Violation Date . !M{ . __;awﬂji!ﬂﬂﬂ

< Comments & Findings Name RockTenn CP, LLC
Sampling Location | j
Violation Category  » [GEN =]
Violation Type « | Nonpermitted Discharge -]

Figure 22: Violation Details - Left Panel and Breadcrumb Security

6. Allow City of Fremont Users to view certain Compliance and Inspection Summary reports in the
iPACS Reports module

o To accomplish this, enfoTech will setup a Report Folder titled “City of Fremont Summary
Reports”

o This folder will be the only folder visible to the Fremont Users in the Reports module in iPACS

USD staff will be able to see all other reports as well as the Fremont reports if they wish.

o enfoTech will add security to the Reports module to restrict City of Fremont Users from Deleting,
Editing, or Uploading New Reports by hiding the Manage Reports link for City of Fremont users.

- Crystal Reports | ACS Howe > fiooats  Crystal Reperts
| Crystel Report Viewar

@)

4 View Heports

5 Mamage Repuris

o Instruckon Uatail

Contents

Manage Reports

Link will be
hidden for

Fremont

= IPACS

- Cily of Fresmond

Figure 23: Report Module - Folder Security
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B-3: Add ability to insert sample result data in a batch fashion.
1. Monitoring Module

o enfoTech will create a new Monitoring module sub-module, "LIMS Import”, so that
administrative staff can more easily enter sample results that come back from the lab. Once a
Monitoring event is selected, the grid below will allow the “Prefix”, “Result”, and “Unit” columns
to be editable by the User. We will also add a “Save Result Update” button at the bottom of the
grid which will commit the changes to iPACS. If multiple pages of results are found (limit 10
substances per page) then when the second page is clicked, the first page’s values are saved to
the database. Also, when either the page is changed or the “Save Result Update” button is
clicked, iPACS will run compliance on all of the results for this Monitoring event.

o enfoTech will add two date/time pickers next to the “Apply” button at the top of the grid. These
date/time pickers will be labeled as “Monitoring Start Date Time” and “Monitoring End Date
Time”. There will also be a button next to these date/time pickers labeled “Update Sample
Dates”. When this button is clicked, the Monitoring record, its related sample records, and their
related sample detail records will all have their sample start and end date times updated to the
value entered on this page.

o enfoTech will add a new “Add Substance” button to the right of the new “Update Sample Dates”
button. When the “Add Substance” button is clicked, the user is taken to a new page allowing
them to create a new substance and result record. This result record will be linked by default to
the first sample taken in this Monitoring event. When the “Create” button is clicked, the result is
saved in the system and the user is brought back to the LIMS Import screen with the most recent
Monitoring record visible and the related results displayed in the grid below.

o enfoTech will also add a New Comment section below the grid that will contain a Comment Type
dropdown that will be filtered by default to only show Monitoring related comment types. Once
a type is selected, the User will be able to select the “Create Comment” button and the page will
reload showing them comment text boxes. Once they enter their comment and click the “Save”
button, the page will reload showing the grid, the new comment section, and a grid below
outlying the comment they just created.

o The Process for this will likely be to use the new Monitoring ID search field to find
parameter/substance records within that sampling task. When the “Apply” button is clicked, the
grid below is refreshed to show only parameters/substances related to the entered Monitoring
ID. The User will not be able to enter a null Monitoring ID. Then the User will be able to go
down the page entering sample results from the Lab’s Analysis Report.
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LIMS Import

o) instruction Detsd

—
Moritaring ID r——' Sampling StartDate = E: Update Sample Dates
Sampling End Date = E: New Substance

| ! | |
Faclity | Facility = Sample | Detection  Report | Sample  Samgle | Sampler | Monitoring
'n—- (1o lwo-h Sibutme’ 0 | e gemit | Ust B vt | Umt | Method | 1D 5-—(.) Location Nama
0 ‘ Cobor i1 I '
& | xmua?ons 2058 | 0102008 |, S0l 3| ] Grab | 9308383 | TSt 017194
© | ’ ‘ !
f| | toswnatonal | 21089¢ | odio2o0s | radow | 2| 3 Gob | 90USY | TSBN 017154
- uc | | | | | | |
i ‘ Lower |
A | tetenatonal | 21305% | /iy | Bplwveremt | o | 3 Grab | 90089 | TSeN 017184
4 | ¢
uc (%)
|
| < | | | | ‘
£ | internatonal | 211088 | coysovaoos Odor PR {3 | Grab | 30059 | TSuhl 01719
- uc ‘ | \
| | |
o \
| | toeernatonal | 21:08%s | owiova00e oM 3| 3 Grab | 90USH | TSuM 017154
{ e ‘ |
: ’ » | | somts, ot | ' ‘ ‘
A | toeenatonal | 2110594 | 02/10/2009 3 3 Grab | 90405 | TSaA 0171944
=i e ‘ ’ Dusolved | ‘
» |
A | toternatonal | 2010998 | /1072008 | SofdeTow ||TT = | 3 Grab | OOSY | TN 01714
uc
| 30 ’ ’ ‘ | | |
J‘ | Irternatonal ‘ 230554 | 0/1/2009 ‘ Terpeature || A\ 3 | Grab m’i TSon 01719
=01 uc \ | | \ ;
4 | [Experts Encel]
Result Update
Select your comment type
Comments Type * |Honilorin|| Type Comment
[C]List All Comment Types
Comment Text |
Top | | | |Cnmmmnm |Cnmment ‘lﬁ)dal?ﬂl!ht: ‘munﬂmum& |Cl'natﬂﬂ!y|

smithh

S ]

Write Your Comment

ry | s | | EJ | Monitaring Type Comment | Test LIMS Import Comment | 3/28/2013 4:18:34 PM

smithb | 3/28/2013 4:18:34 PM

Figure 24: LIMS Import - Result and Unit Update

o When the “Save Result Update” button is clicked, the LIMS Import page will refresh showing the
Results and Units updated as well as a message at the top of the page saying “Data Saved”.
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Substance

Result I b
Unit I .
Data Qualifier “ [¥]

Analysis Method I ~

Sample Duration |

Grab Time [oe[=]Jon =]

Detection Limit |

Reporting Limit |
Result Received Date =]

Sample Method I w
Lab I %

Compliance Check
Message

3]

Comments

[F

=

Figure 25: LIMS Import - New Sample Result Entry
o When the “Add Substance” button is clicked, New Analysis Result page is shown. Once the user
enters the required fields and clicks “Create” the data is saved and they are brought back to the
LIMS Import screen with the same Monitoring ID selected.

B-4: Add ability to track PRCC data within SMR tasks
1. SMR Module

o enfoTech will add a “SMR Details” sub-module that will act as the other Dynamic Form sub-
modules do in iPACS. This new “SMR Details” sub-module will allow USD or enfoTech to utilize
XML to create custom data entry forms very efficiently. This sub-module also allows you to have
a specific form for each task template. So there could be a set of questions if this is a PRCC or
another if this is a SMR with a PRCC.

o This enhancement includes the development of the PRCC dynamic form to contain all the fields
required for tracking. This set of questions is referred to as the PRCC Checklist.

o For PRCC's, if Flow Data or Sample Result Data needs to be entered, the existing Flow Data sub-
module in the SMR Module and the SMR Basic Information screen can be utilized for this.
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menm 3
4 Imstruction Detail
= ClramxCorp. o
=4 Jenminga Technology...
=/ Jennings Technology. SMR General Infarmaton
= Jenninge Tachnology ..
=) Longe Drug Store £28.. Festmark Date .
Task

[} sMR Information §
MONITORING PERIOD:

fssaon |3
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4 SMR Dats Entry

=

TE Nutimen Strest |
S3ni3 Clars CASE051

D i b e MR Type:
4 FlowDeta: PERMITTEE KAME:
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4 Reporte
4 Followup SMR EMFORCMENT HUMEER:
Suthorized By
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£y Caiesvny
SMR Dirks
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Update Lab for ad
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Lab

=
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| =

Subistancets) |
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| e

Change Sample Date

Figure

Sampling Contact

26: SMR Module - SMR Details

Sampding Contact (prints on inspaction report)
il

Treatment System

Opearsting?
C ¥Yez © No

Status

Field Readings

pH Record Vs {1U):

infusnt FiowMater Resing:

Effiuant FlowMstar Reading:

gallons

Last Calibration Dats of U FlowMstar:

Figure 27: SMR Module - Example Dynamic Form
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Appendix B: Remaining iPACS Implementation Project Schedule

ID Task Name Start Finish Predecessors
18 St'age 3 System Configuration, Customization, and Data Mon 9/3/12  Tue 6/4/13
Migration
19 3.1iPACS System Configuration and Customization Mon 10/1/12 Tue 6/4/13
20 _ 3.1aiPACS - _Customlzatlons for USD (including Active Mon 10/1/12  Fri 2/1/13
Directory Integration)
21 eaclcj;b iPACS - 10 Configured Reports for USD (1 - 2 pages Wed 5/1/13  Tue 5/28/13
29 3.1c iPACS - 10 Configured Word Document Templates forWed 5/1/13  Tue 5/28/13
USD (1 - 2 pages each)
3.1d iPACS - 10 Configured Dynamic Template .
23 Configurations for USD (1 - 2 pages each) Mon 4/15/13  |Fri 5/3/13
24 3.1e iPACS - 10 Configured Query Tool Queries for USD  Wed 5/29/13 Tue 6/4/13 22,23
25 3.2 Develop data migration scripts (including Word Mon 4/1/13  Fri 4/26/13
Documents and Excels)
26 _USD_: Review and Provide Comments, Approve Data Mon 4/29/13  Fri 5/10/13 25
Migration
27 3.3 Application Test Plan Mon 9/3/12  Fri 9/21/12
28 USD Review and Provide Comments, Approve Test Plan Mon 9/24/12  Fri 10/5/12 27
29 3.4 System Testing Wed 4/10/13  Tue 5/7/13
30 3.5 System Customizations from iPACS Enhancement Mon 4/1/13  Tue 4/30/13
Proposal #1
Stage 4: System Documentation, Training, and User
31 Acceptance Testing (UAT) Wed 6/5/13  Wed 10/2/13
32 4.1 Develop System Documentation Wed 6/5/13  Tue 6/11/13 18
33 USD Review System Documentation, Provide Comments, Wed 6/12/13  Tue 6/25/13 32
and Approve
34 4.2 Develop Training Agenda Wed 6/5/13  Tue 6/25/13 18
35 A USD Review Training Agenda, Provide Comments, and Wed 6/26/13 Tue 7/9/13 34
pprove
36 Mgfgrg?sndum Two 2-Day User Training Sessions with Mon 7/29/13 Thu 8/1/13 35FS+13 days
37 4.4 Conduct 1/2-Day Admin Training Sessions with Materials Fri 8/2/13 Fri 8/2/13 36
38 4.5 _Conduct 1/2-Day Technical Training Sessions with Fri 8/2/13 Fri 8/2/13 36
Materials
39 4.6 UAT Support (Period 1) Fri 8/2/13 Mon 9/2/13 38
40 4.7 UAT Support (Period 2) Mon 9/2/13 ~ Wed 10/2/13 39
41 Stage 5: Final Data Migration and Go-Live Mon 9/2/13  Tue 2/14/14
42 5.1 Develop Transition Plan for Go-Live Mon 9/2/13 ~ Mon 9/9/13 39
43 N USD Review Transition Plan, Provide Comments, and Mon 9/9/13  Mon 9/16/13 42
pprove
44 5.2 Deliver Production-ready System & Final data migration Wed 10/2/13 Wed 10/9/13 43,40
45 USD verify the production deployment Wed 10/9/13 Wed 10/16/13 44
46 5.3 System Go-Live Wed 10/16/13 Thu 10/17/13 45
47 5.4 120-Day Go Live Support Period Thu 10/17/13 Tue 2/14/14 46
48 Stage 6: Maintenance & Support Tue 2/14/14 Wed 2/13/15
49 6.1 1-Year Technical support and maintenance Tue 2/14/14  Wed 2/13/15 41
enfoTech Page 22 of 22
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DATE: April 11, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager
Jesse Gill, TSCS Work Group Manager
Rollie Arbolante, TSCS Coach

SUBJECT: Agenda Item No. 14 - Meeting of April 22, 2013
AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK
ORDER NO. 2 WITH WEST YOST AND ASSOCIATES FOR THE
DESIGN OF THE NEWARK BACKYARD SANITARY SEWER
RELOCATION PROJECT, PHASE 1

Recommendation

Authorize the General Manager to execute Task Order No. 2 with West Yost and
Associates to provide design services in the amount of $76,352 for the design of the
Newark Backyard Sanitary Sewer Relocation Project, Phase 1. Funds for the project
have been budgeted in the Replacement and Renewal Fund.

Background

On July 13, 2012, the General Manager executed the Agreement and Task Order No. 1
with West Yost and Associates for the Preliminary Design and Evaluation of the Newark
Backyard Sanitary Sewer Relocation Project. A location map is attached. Task Order
No. 1 provided for the development of a preliminary layout of the new sewers within
public streets, the evaluation of construction methods for installing new laterals from the
backyard to the front of the house, and total project construction cost estimates.

The preliminary layout by West Yost proposed four phases for the project. Phase 1 will
include the construction of new sewer laterals on 45 private properties that will reroute
each home’s wastewater from the backyard sewer mains to existing sewer mains in the
street in front of the property. No new sewer mains will be constructed in the street as
part of this phase and no backyard or side yard sewer mains will be abandoned as part
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of this phase. Subsequent phases of the project will involve the construction of new
sewer mains in the streets of the neighborhood and will involve the abandonment of
existing backyard and side yard sewer mains.

To evaluate construction methods, a Pilot Project for Lateral Relocations was
performed in January 2012. The pilot project called for the installation of two sewer
laterals on private property via the Horizontal Directional Drilling (HDD) method. This is
a trenchless method that minimizes the need for open cut construction. The project
successfully installed sewer laterals from the backyard to the front yard for two
properties on Cherry Street, between George Avenue and Dairy Avenue.

The construction cost estimate for Phase 1 is $504,000. The construction cost
estimate for the three remaining phases is $4.0 million.

West Yost and Associates has submitted a scope of work for Task Order No. 2, which
staff has reviewed and deemed appropriate. The cost proposal comes to $76,352,
which is about 15.2% of the construction cost estimate.

Typically, the design costs for a project of this size vary between 10-12%. However,
since this project includes a significant public outreach effort, which accounts for 5.6%
of the construction cost estimate, this cost proposal is appropriate for this project.

The scope of work for Task Order No. 2 includes project management, public outreach,
design, and bid support services.

Task Description Amount
1 Project Management $2,872
2 Public Outreach $28,572
3 Design $39,708
4 Bid Support Services $6,200
Total $76,352

Work under Task Order No. 2 is expected to begin in April 2013, and is expected to be
completed by August 2013.

Staff recommends the Board authorize the General Manager to execute Task Order

No. 2 with West Yost and Associates for $76,352 to provide design services for the
Newark Backyard Sanitary Sewer Relocation Project, Phase 1.
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NEWARK FLAT TOP AREA
SEWER RELOCATION PROJECT

(USD Project No. 398)

TASK ORDER NO. 2
TO

AGREEMENT DATED JULY 18, 2012
BETWEEN
UNION SANITARY DISTRICT
AND
WEST YOST ASSOCIATES, INC.
FOR
PROFESSIONAL SERVICES

1. PURPOSE

The purpose of Task Order No. 2 is to authorize the final design of the Phase 1 Newark Flat Top
Area Sewer Relocation Project (Project). The purpose of the overall Project is to relocate the
existing backyard sewer mains to the public streets within the area shown on Exhibit A and includes
the following streets: Jennifer, Deborah, Bonnie, and Leone Streets and Zulmida, Wilma, and Noel
Avenues.

The Phase 1 project will relocate existing backyard sewer laterals to the front yards for
approximately 45 homes bordering Cherry Street and Dairy Avenue. The scope of work includes
project management, public outreach, design, and bid support services.

2. SCOPE OF SERVICES

The task numbers in this Scope of Services relate directly to the costs presented in Item 4,
Compensation, and the schedule presented in Item 5, Time of Completion. Deliverables to be
received by Union Sanitary District (District) are described under each task item, where applicable.
Optional tasks shown shall not be performed without authorization from the District.

TASK 1. PROJECT MANAGEMENT

This task will include project management activities, including day-to-day administration, progress
meetings and technical reviews.

Subtask 1.1—Project Administration. Monitor progress of individual tasks and coordinate
completion of work products. Monitor task budgets and project schedule. Schedule changes, if
required, will be provided.

Subtask 1.2—Progress Meetings. Attend up to two progress meetings with District staff to
discuss and review progress and significant action items. Engineer will prepare and submit meeting
agendas and minutes.

4/15/2013 1 Task Order No. 2
14a. TO2AgreePh1NewarkBackyardSS Union Sanitary District
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Subtask 1.3—Technical Reviews. Technical reviews will be conducted by the Principal-in-
Charge, Project Manager, and a senior staff member not directly involved in the project.

Deliverables:

e  Meeting agendas, meeting minutes, and project schedule updates.

TASK 2. PUBLIC OUTREACH

Subtask 2.1—L etter to Property Owners. West Yost will assist the District with property
owner notification by assisting with preparation of a District letter (District letterhead). The letter
will identify the proposed design efforts including surveying and backyard data collection.

Subtask 2.2—Backyard Investigations. Working with District staff, West Yost will attempt to
obtain approval of each resident prior to entering back yard to collect data. West Yost will
provide a liaison to meet with each property owner/resident to document existing information,
take photographic records of properties and identify the most likely alignment of the lateral
relocation. West Yost will make up to three separate visits for each property. West Yost will not
enter backyards without receiving the permission of the resident. A Spanish speaking interpreter
will be provided during site visits. West Yost has assumed up to 40 hours of investigation time
each for an engineer and Spanish interpreter.

Subtask 2.3—Private Lateral Construction Figures. West Yost will prepare a Proposed
Construction Figure (8-1/2” x 11”) for each property generally showing hardscape features
(fences, driveways, sidewalks, patios) along the proposed private lateral alignment. The figure
will include “hand-sketched” features, proposed lateral location, site photographs, and proposed
lateral relocation. The figures will be included with the Bid Documents as an appendix.

Subtask 2.4—Review Proposed Lateral Construction with Residents. This second meeting
with each resident will include review of the proposed construction for each owner/resident and
will include attempting to obtain their written approval of a construction license (form provided
by District) authorizing the work. West Yost will make up to three separate visits for each
property. West Yost has assumed up to 40 hours of investigation time each for an engineer and
Spanish interpreter.

Subtask 2.5—Public Meeting. West Yost will prepare a presentation and conduct one public
meeting for local residents. The presentation will identify the project boundaries, purpose and
reason for the project, description of the proposed construction, and impacts and benefits to the
business, property owner, and resident. The meeting location and advertisement shall be
coordinated by the District.

Assumptions: District will provide printing and mailing services for project flyers and letters.
Deliverables:

e Electronic copies (PDF or MS Word) of flyer and letters for printing.
e Lateral Construction Figures.
e Powerpoint presentation for public meeting.

4/15/2013 2 Task Order No. 2
14a. TO2AgreePh1NewarkBackyardSS Union Sanitary District
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TASK 3. DESIGN

This task will prepare a final design to relocate private laterals from the backyard to the front using
a combination of open cut construction (for connections and where necessary) and horizontal
directional drilling (HDD).

Subtask 3.1—Review Existing Information. Review existing information including block book
information, record drawings, TV inspection logs and tapes, previous studies, and general site
reconnaissance of the area.

Subtask 3.2—Ultility Coordination. Provide utility coordination letters to the various public utility
agencies at the 75% design completion level. Review responses from agencies and update drawings
as required.

Subtask 3.3—Permits and Agency Coordination. Engineer will coordinate with City of Newark.
Engineer will determine City requirements and complete an encroachment permit application form
for District’s signature. The District will pay for the permitting fees.

Subtask 3.4—Surveying of Private Laterals. This task provides up to 2-days of general field
surveying to verify ground surface elevations, private lateral depths (if able to be located), finished
floor elevation, and approximate ground profile along the proposed private lateral alignment. It is
not intended to determine complete information for each private lateral, but rather to check a limited
number of strategic or critical locations and various items of concern.

Subtask 3.5—Design Drawings. West Yost will develop design drawings based on existing aerial
and GIS data provided by the District. The figures developed in Subtask 2.3 will be included in the
Bid Documents as an appendix. Existing utility information will be plotted based on existing record
drawings for the relatively recent sewer projects in Dairy Avenue and Cherry Street. Detailed
surveying of the project alignment will not be necessary. Typical boring paths profiles will be
prepared.

Subtask 3.6—Specifications. Specifications will be prepared in Microsoft Word format. Engineer
will prepare technical specifications, notice inviting bids, instructions to bidders, bid schedule and
supplementary general conditions in CSI format and based on District Standards. District will
provide contract documents, general conditions and general requirements in Microsoft Word
Format.

Subtask 3.7—Construction Cost Estimate. Engineer will develop a construction cost estimate at
the 75 percent and 100 percent design completion levels.

Deliverables:

e Five sets of draft plans and specifications at 75 and 100 percent completion levels.
e One set of final plans and specifications in Word and PDF format for printing and bid
advertisement.

e Cost estimate at 75 and 100 percent completion levels.
e Drawing files in AutoDesk Map format stored in disc.

4/15/2013 3 Task Order No. 2
14a. TO2AgreePh1NewarkBackyardSS Union Sanitary District
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TASK 4. BID SUPPORT SERVICES

The purpose of this task is to assist the District during the bidding of the Project. The District will
advertise and distribute bid documents.

Subtask 4.1—Meetings. West Yost will attend the pre-bid meeting.

Subtask 4.2—Bidder Inquiries, and Bid Evaluation. West Yost will assist in answering bidders'
technical questions during the bid period. Engineer will assist District in bid evaluation.

Subtask 4.3—Addenda. West Yost will prepare addenda during the bid period to be distributed by
the District.

3. PROJECT COORDINATION

All work related to this task order shall be coordinated through the District’s Project Manager,
Rollie Arbolante.

4. COMPENSATION

Compensation shall be on a time and materials cost basis for services provided under Article 2 of
this Agreement in accordance with the Billing Rate Schedule contained in Exhibit B (updated
annually) except that subconsultants will be billed at actual cost plus 5%, outside services will be
billed at actual cost, and mileage will be billed at prevailing IRS standard mileage rate. The
billing rate schedule is generally comparable to a labor multiplier of approximately 3.22.

The estimated costs for Tasks 1 through 4 are presented in Exhibit C. Total charges to the District
shall not exceed the total cost, including optional tasks, of $76,352 without written authorization
from the District. The total cost shall be adjusted based on the optional tasks that are authorized by
the District.

S. TIME OF COMPLETION

Tasks 1-3 (through design completion) defined in Item 2 shall be completed within 90 calendar days
of the receipt of the Notice to Proceed.

6. KEY PERSONNEL

Key engineering personnel or subconsultants assigned to Task Order No. 2 are as follows:

Role Personnel/Subconsultant
Principal-in-Charge Bruce G. West
Project Manager/Engineer John D. Goodwin
Project Engineer Thea Durbin
Project Engineer Matt Lemmon
4/15/2013 4 Task Order No. 2
14a. TO2AgreePh1NewarkBackyardSS Union Sanitary District
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Key personnel shall not change except in accordance with Article 8 of the Agreement.

IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order No. 1 as of
and therewith incorporated it as part of the Agreement.

ENGINEER: DISTRICT:
WEST YOST & ASSOCIATES UNION SANITARY DISTRICT
By: By:
John D. Goodwin Richard B. Currie
Vice President General Manager
4/15/2013 5 Task Order No. 2
14a. TO2AgreePh1NewarkBackyardSS Union Sanitary District
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Bh@p#  VEST YOSTASSOCIATES, INC. EXHIBIT B
‘ | 2013 Billing Rate Schedule

ASS5OCIATES
Coniltiiig Eiigineses (Effective January 1, 2013 through December 31, 2013)*

Position Labor Charges (dollars per hr)
Principal/Vice President 231
Engineering Manager 221
Principal Engineer/Scientist 200
Senior Engineer/Scientist/GIS Analyst 179
Associate Engineer/Scientist 163
GIS Analyst 158
Engineer Il/Scientist 11 142
Engineer 1/Scientist | 121
Construction Manager I11 179
Construction Manager 11 163
Construction Manager | 152
Resident Inspector 111 134
Resident Inspector Il 124
Resident Inspector | 110
Sr. Designer/Sr. CAD Operator 116
Designer/CAD Operator 103
Technical Specialist 11 100
Technical Specialist | 84
Engineering Aide 68
Administrative IV 105
Administrative 111 95
Administrative I 79
Administrative | 63

Hourly labor rates include Direct Costs such as general computers, system charges, telephone, fax, routine in-
house copies/prints, postage, miscellaneous supplies, and other incidental project expenses.

Outside Services such as vendor reproductions, prints, shipping, and major West Yost reproduction efforts, as
well as Engineering Supplies, Travel, etc. will be billed at actual cost.

Mileage will be billed at the current Federal Rate.
Subconsultants will be billed at actual cost plus 5%.
Computers are billed at $25 per hour for specialty models and AutoCAD.

Expert witness, research, technical review, analysis, preparation and meetings billed at 150% of standard
hourly rates. Expert witness testimony and depositions billed at 200% of standard hourly rates.

A Finance Charge of 1.5% per month (an Annual Rate of 18%) on the unpaid balance will be added to invoice
amounts if not paid within 45 days from the date of the invoice.

*This schedule will be updated annually. CA
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wesTYosT  \WEST YOST ASSOCIATES, INC.

‘v‘ 201 Billing Rate Schedule

(Cont’d.)
ASSOCIATES
Consultisig: Snptises (Effective January 1, 2013 through December 31, 2013)*

SURVEYING AND EQUIPMENT CHARGES

Position Labor Charges (dollars per hr)
GPS, 3-Person 352
GPS, 2-Person 305
GPS, 1-Person 236
Survey Crew, 2-Person 257
Survey Crew, 1-Person 194

EQUIPMENT CHARGES

Equipment Billing Rate Billing Rate
quip (dollars per day) (dollars per week)
DO Meter 16 81
pH Meter 5 26
Automatic Sampler 128 698
Transducer/Data Logger 40 202
Hydrant Pressure Gage 11 49
Hydrant Pressure Recorder (HPR) — 202
Hydrant Wrench 5 32
Pitot Diffuser 29 132
Well Sounder 29 132
Ultrasonic Flow Meter — 264
Vehicle 87 437
Velocity Meter 11 64
Water Quality Multimeter 173 946
Thickness Gage — 70

* This schedule will be updated annually.
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UNION
SANITARY
DISTRICT

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anijali Lathi
Jennifer Toy

Officers
Richard B. Currie

General Manager
District Engineer

David M. O'Hara

Attorney

DATE: April 15, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Raymond Chau, Principal Engineer
Ric Pipkin, Senior Engineer

SUBJECT: Agenda Item No. 15 — Meeting of April 22, 2013
RESOLUTION NO. 2704, ACCEPTING THE CONSTRUCTION OF THE
THICKENER NOS. 3 AND 4 REHABILITATION PROJECT FROM
ANDERSON PACIFIC ENGINEERING CONSTRUCTION, INC. AND
AUTHORIZING THE ATTORNEY FOR THE DISTRICT TO RECORD A
NOTICE OF COMPLETION

Recommendation

Staff recommends the Board accept the construction of the Thickener Nos. 3 and 4
Rehabilitation Project (Project) from Anderson Pacific Engineering Construction, Inc. by
Resolution, and authorize the Attorney for the District to record a Notice of Completion
at the Alameda County Recorder’s Office.

Background

On November 28, 2011, the Board awarded the Project’'s construction contract to
Anderson Pacific Engineering Construction, Inc. in the amount of $1,489,100.

USD’s wastewater treatment plant uses four Gravity Sludge Thickening tanks to
increase the solids concentration of sludge. Thickener Nos. 3 and 4 are typically
reserved for primary sludge, while Thickener Nos. 1 and 2 are typically reserved for
thickening of Waste Activated Sludge (WAS) from the secondary clarifiers. Thickener
Nos. 1 and 2 were rehabilitated in 2006.

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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Thickener Nos. 3 and 4 were originally constructed as part of the District's 1985 Plant
Expansion Project and have been in service since. Brown and Caldwell, the design
consultant, identified the following major elements to be included in this Project:

Replacement of the two steel thickener mechanisms including drives, center
columns, rake arms, inlet baffle, scum collector and scum trough.

Rehabilitation of concrete and coating of areas inside and outside the thickener
tanks.

Replacement of foul air ducting on top of the thickener tanks to prevent leakage
from the duct and the subsequent corrosion damage to the top of the thickener
tanks.

Installation of a center platform that will allow additional hatches to be installed
for removing scum and rags from the surface of the Thickener tanks that are
trapped within the inlet baffle.

Relining of the Influent pipeline with a cured-in-place pipe (CIPP) lining.

Construction Contract

Staff issued the Notice to Proceed to Anderson Pacific Engineering Construction, Inc.
on December 27, 2011 with a scheduled completion date of April 30, 2013. Anderson
Pacific Engineering Construction, Inc substantially completed all contract work on

March 29, 2013. The Covello Group provided construction management and general
inspection services for the project. Some photos of the completed project are attached.

Change Orders

The Project included eleven (11) executed Change Orders at a total credit of
$36,220.00, which is -2.4% of the original contract amount. A summary of these
Change Orders follows in Table 1:

Table 1
Change Order Summary
Nos. Description Amount
1 Pre-thickened WAS Piping Modifications $6,948.00
2 Electrical Control Modifications $8,379.00
Thickener Deck concrete conduit penetration modification $767.00
4 Thickener Concrete deck modifications for Sludge blanket $1,183.00
level indicator
5* Delete CIPP lining of Thickener Influent lines ($48,431.00)
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Nos. Description Amount
6* Bid Item No. 2, 3, and 4 Reconciliation ($37,060.00)
7 Thickener Nos. 3 and 4 Disconnect Switch Controls $456.00
8 Thickener No. 3 Access Hatch Concrete Repairs $1,800.00
9 Existing Thickener No. 3 Round Aluminum Hatch Repair $379.00
10* Sodium Hypochlorite Pipe Trench and Pipe Modifications $27,760.00
11 Pipe Penetration Detail Modifications $1,599.00
Executed Change Order Total ($36,220.00)

* The major Change Orders are described below:

Change Order No. 5 was for deleting the CIPP relining of the existing thickener influent
pipelines to Thickener 3 and 4. Once the existing mechanisms and center columns
were removed, staff was able to inspect the pipelines. The inspection indicated that the
existing pipelines were in good condition. Staff determined that the process of relining
these pipelines introduced more risk than the value of relining the pipes warranted and
negotiated the deletion of this work with the contractor.

Change Order No. 6 was for adjusting the final unit bid items quantities for the project to
match the actual amount of each bid item that was performed. The actual bid item
quantities for concrete repair by area, steel reinforcing repair by linear foot, and
concrete crack repair by linear foot were all less than the estimated amount in the
contract. The amount of these types of repairs required could not be determined until
after the interior concrete surfaces were sandblasted to remove the old coating and the
deteriorated concrete.

Change Order No. 10 was for work that staff directed the Contractor to do in response
to the failure of existing underground sodium hypochlorite pipelines at the Odor Control
Building on February 19, 2013. This Change Order compensated the Contractor for
constructing a new chemical containment trench and new piping to convey the sodium
hypochlorite from the existing tank containment structure into the Odor Control Building.

Outstanding Items

The Contractor has currently not completed all work on the Punch List and has some
administrative requirements remaining. If these items are not completed by the time
Notice of Completion is filed, staff will withhold 125% of the value of the work until
completion.

One Change Order for additional paving remains to be executed. The initial estimate for
this final Change Order is $3,500.
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The District has assumed benéeficial use of the Project.
Staff recommends the Board accept the Thickener Nos. 3 and 4 Rehabilitation Project

from Anderson Pacific Engineering Construction, Inc. and authorize the Attorney for the
District to record a Notice of Completion at the Alameda County Recorder’s Office.

RBC/JG/SG/RC/RP;mp

Attachments: Photos
Resolution
Notice of Completion
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RESOLUTION NO. 2704

ACCEPTING CONSTRUCTION OF THE
THICKENER NOS. 3 AND 4 REHABILITATION PROJECT FROM
ANDERSON PACIFIC ENGINEERING CONSTRUCTION, INC.
LOCATED IN UNION CITY, CALIFORNIA

RESOLVED: That the Board of Directors of the UNION SANITARY
DISTRICT hereby accepts the Thickener Nos. 3 and 4 Rehabilitation Project from
Anderson Pacific Engineering Construction, Inc., effective April 22, 2013; and be
it

FURTHER RESOLVED: That the attorney for the District is authorized to
file a “Notice of Completion” for the project.

On motion duly made and seconded, this resolution was adopted by the
following vote on April 22, 2013:

AYES:

NOES:

ABSENT:

ABSTAIN:
PAT KITE
President, Board of Directors
Union Sanitary District

Attest:

MANNY FERNANDEZ
Secretary, Board of Directors
Union Sanitary District
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LNIGN
SANITARY
DISTRICT

RECORDING REQUESTED BY
AND WHEN RECORDED
RETURN TO:

DAVID M. O'HARA
Attorney at law

975 Centennial Drive
Brentwood, CA 94513

NO RECORDING FEE - PER GOVERNMENT CODE SECTIONS 6103 & 27283

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN BY UNION SANITARY DISTRICT, Alameda County, California,
that the work hereinafter described, the contract for the construction of which was entered into
on November 28, 2011, by said District and Anderson Pacific Engineering Construction, Inc.,
Contractor for the Project, “Thickener Nos. 3 and 4 Rehabilitation Project,” was substantially
completed on March 29, 2013 and accepted by said District on April 22, 2013.

The name and address of the owner is UNION SANITARY DISTRICT, at 5072 Benson Road,
Union City, CA 94587.

The estate or interest of the owner is: FEE SIMPLE ABSOLUTE.

The description of the site where said work was performed and completed is the Union Sanitary
District’'s Wastewater Treatment Plant, located at 5072 Benson Road, City of Union City, County
of Alameda, State of California.

The undersigned declares under penalty of perjury that the foregoing is true and correct.

Executed on at UNION CITY, CALIFORNIA.

DAVID M. O'HARA,
Agent of UNION SANITARY DISTRICT
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi

UNION i
SANITARY Jennifer Toy

DISTRICT

Officers
Richard B. Currie

General Manager
District Engineer

David M. O'Hara
Attorney

DATE: April 15, 2013
MEMO TO: Board of Directors — Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Jesse Gill, TSCS Work Group Manager

SUBJECT: Agenda Item No 16 - Meeting on April 22, 2013
Information Item: Third Quarterly Report on Capital
Improvement Program for FY 13

Recommendation:
Information only
Background:

In June 2012, the Board approved the Capital Improvement Program (CIP)
budget for FY 13 in the amount of $13.61 million for the design and construction
of 24 projects. The third quarter expenditures for FY 13 are shown on the
attached budget projection graphs. These graphs depict actual expenditures
versus approved budget for the Capacity Fund 900, the Renewal and
Replacement Fund 800 as well as for both funds, combined.

The total CIP expenditure up to March 31, 2013 was below the projections for the
third quarter by $ 1,515,000. The projects that incurred less than the projected
expenditures are the Cogeneration Project, the INKA Demolition Project, Boyce
Road Lift Station, Primary Clarifiers 1-4, Thickeners 3 & 4 Rehab Project and the
Thickener Control Building Improvements Project.
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The primary variances during the third quarter include the following:

Project Variance at the Comments
end of 3rd
Quarter
(x $1000)
Boyce Road Lift Station - 340 Substantial Completion
delayed until May, 2013
Primary Clarifier 1-4 Rehab - 285 Project is complete except
Project for release of retention
Thickener Control Building - 280 Design completion delayed
Project until August, 2013
Cogeneration Project - 280 Construction contract
awarded. Design invoices
pending
INKA Demolition - 185 Project is complete. Final
invoices/retention pending
Thickeners 3&4 Rehab Project - 145 Project is complete. Final
invoices/retention pending
Total Variance for the -1,515
3rd Quarter

In addition to the six projects listed above, the following projects will be either in
design or in construction during the last quarter of FY 13:

1680 Sewer Crossing at Sabercat

Headworks Conveyors and Compactor Project

MCC Replacement, Phase |l Project

RAS Pump Station Rehab

Cast Iron Sewer Pipe Lining Project, Phase 4

Internal Lift Pump Replacement

Cast Iron Sewer Pipe Lining, Phase 5

Thickener Control Building Interim Improvements Project
Newark Backyard Sewer Relocation Project

©CENOGO WM =

RBC/JG;mp

Attachments: Budget Projection Graphs
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Directors
Manny Fernandez

Tom Handley
Pat Kite
Anjali Lathi
UNION Jennifer Toy
SANITARY
DISTRICT .
Officers

Richard B. Currie
General Manager
District Engineer

David M. O'Hara
Attorney

DATE: April 15, 2013
MEMO TO: Board of Directors — Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager

SUBJECT: Agenda Iltem No. 17, Meeting of April 22, 2013.
Information Only: Status of Priority | Projects

Recommendation:
Information only
Background:

In June 2012 the Board approved the Capital Improvement Program budget for FY 13 in
the amount of $13.61 million for the design and construction of 24 projects.

These 24 projects are further ranked as Priority | and Il projects based on a criteria
prepared by staff and approved by the Executive Team. A copy of the criteria used to
prioritize the projects is attached for your reference.

The status of the Priority | CIP projects is reviewed by the Executive Team at the end of
each quarter and a copy of the status report is attached for the Board’s review. For FY 13,
11 projects are ranked as Priority | projects and the remaining 13 are ranked as Priority Il
projects.

Also attached is a tabular summary of the number and nature of the ongoing CIP projects
at the District during FY 13.

RBC/JSG;mp

Attachments: Criteria for Prioritized Projects
Status Report
Summary of Projects
Priority 2 & 3 Projects

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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Identification of Priority 1 CIP Projects for BSC tracking.
Suggested Criteria:
1. Project to repair or prevent an imminent critical infrastructure failure that
could result in a threat to the public, or result in permit non-compliance.

2. A project designed to address public health and safety or employee health
and safety.

3. Project to provide additional capacity in order to allow connection to the
District system or to prevent a potential wet weather overflow from
occurring.

4. Projects that have a deadline tied to receiving a loan or grant funding.

5. Projects where we have made a timeline commitment to a customer or
other outside stakeholder.

6. A project in which the District may suffer financial losses or claims should
the project be delayed.

7. A project which is part of a sequence of projects whose delay could result
in delays to other projects at USD or other agencies.

8. A project in which an internal commitment has been made to provide a
facility that significantly impacts another group from efficiently and
effectively carrying out their core work. (Not a “nice to have” type project)

These criteria can apply to a study, design, or construction project.
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Priority 2 Projects

Criteria:

1. These are planned projects related to the replacement of electrical and
mechanical equipment identified by the Plant Master Plan — this
equipment is not in imminent danger of failure but needs to be replaced at
a future date.

2. These are planned pipeline rehab/replacement projects that are identified
either by the Master Plan or by the Maintenance staff and need to be
completed to improve the condition of existing sewers to safeguard
against potential maintenance problems — these pipelines are not in
imminent danger of failure.

3. These projects do not have any immediate negative impacts on either
other agencies or other projects.

4. Examples: Blacow Road Sewer Replacement, Cast Iron Pipe
Replacement, Thickener Mechanism 3&4 Replacement, Rehab of
Clarifiers 5&6.

Priority 3 Projects

Criteria:

1. These are capacity projects identified by the master plans that will address
future capacity needs of the District.

2. These projects are place holders and need to be defined at a future date

3. The District will not suffer any financial loss or claim, if these projects are
delayed.

4. Examples: Cedar Relief Sewer, Hetch Hetchy Relief Sewer, Digester No.
7, Secondary Clarifiers 7 & 8.
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——— Directors
— Manny Fernandez
Tom Handley
Pat Kite
UNION Anjal_i Lathi
gghg?c? Jennifer Toy
Officers
Richard Currie
General
Manager/District
Engineer
David M. O’'Hara
Attorney
DATE: April 12, 2013
MEMO TO: Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Rich Cortés, Business Services Manager
Roslyn Fuller, Purchasing Agent
Kim Truong, Administrative Specialist |

SUBJECT: Agenda Iltem No. 18 — April 22, 2013
Information item: CAL-CARD QUARTERLY MERCHANT
ACTIVITY REPORT

Recommendation

Information Only

Information

The attached CalCard Merchant Spend Analysis details the CAL-Card activity for

the third quarter of FY 2013. This covers transactions for the CAL-Card billing

period December 25, 2012 through March 22, 2013. During this quarter, we had
234 transactions totaling $52,500.64.
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Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
UNION

SANITARY Jennifer Toy
DISTRICT

™ S ™ S
e st et
e it
e
i

Officers

Richard B. Currie
General Manager/
District Engineer

David M. O’Hara
Attorney
DATE: April 15,2013
MEMO TO: Board of Directors
FROM: Richard B. Currie, General Manager/District Engineer
Rich Cortes, Business Services Work Group Manager

Maria Scott, Principal Financial Analyst

SUBJECT: Agenda Iltem No. 19 — Meeting of April 22, 2013
BOARD OF DIRECTORS QUARTERLY EXPENDITURES, 3 QTR FY13

Recommendation: That the Board review the Quarterly Expenditure Report.

Attachment: 3" Quarter FY13 Board Expenditure Report
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« 1 US2 EXPENSE/PAYMENT REQUEST FORM

1. Requested by: Tom Graves Date Needed: ASAP

What type of payment are you requesting?

| Prepayment A payment that is made in advance (seminars, memberships, permits, etc). Attach supporting documents,
[] Reimbursement A payment that is for items already purchased. Receipts must be attached for all expenses.

2. Make check payable to: ACSDA

[] Return Check to:

[ Mail to Address: Roland Williams, ACSDA Treasurer

21040 Marshall St., Castro Valley CA 94546

3. Description of Expense: ACSDA Annual Dinner Event Dates: From: 3/28/13 To: 3/28/13

Dinners @ $59 X 3 for Annual ACSDA dinner at Pleasanton Marriott on 3/28/13 at 7:00 p.m. Attendees will be
Pat Kite, Board President; Manny Fernandez, Director; and Tom Handley, Director.

4. Purpasg:aﬁEqugsaLw";iEg;?‘% e v R e e | Ac@ﬁﬁtt&cmrge‘ “Amount
O | Registration—— ;
[] | Membership —_—
[] | Subscription ENTELW \L
] | Permit D—/u
] | Award or Recognition (Complete Section 6 on back) A0: THHn 5@ 2. 10§ 5-9- o
[ | Meal for Group or Individual (Complete Section 7 on back) 201 Lo 5720 108 59,00
E Other (Describe above) = = ?0 160 5220.990' 110 _r,:ydg ﬁﬁb@r
S-Travel Related EXDONGa s B0 Pt eSSl e L e e b e
[ | Lodging
[ | Travel Advance (Max of $75 per day) 100-1460
(] | Meals (Complete Section 8 on back) a4 4 ™
[ | mileage (Complete Section 9 an back) R ﬁ G L i 9 Yot
[ | Airfare rR—1-9- 2013
[ | Car Rental .
[J | Taxi/Shuttle ACCOUNTS PAY \BLE
[] | Misc. Travel Expenses (Descnbe above)
By TR A e R s T ~ TotalPayment:|  177.00
S : .,_-\ A gf‘\i £ .
Requestor's Signature: ‘QM— ate: ﬂ)/ { ‘L/ AN
Approver's Signature: Date: 3/[3 /‘l“‘-‘ 13
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| EACH AGENCY I=F

. BEING ASKED
TO BRING A

- DINNERE

Make checks payable to ACSDA & madil fo:
Roland Williams, ACSDA Treasurer
c/o Castro Valley Sanitary District
21040 Marshall Street

Castro Valley, CA 24546




1. Requested by: Tom Graves Date Needed:
What type of payment are you requesting?
] Prepayment A payment that is made in advance (seminars, memberships, permits, etc). Attach supporting decuments.

X] Reimbursement A payment that is for items already purchased. Receipts must be attached for all expenses.

2. Make check payable to: Anjali Lathi I

Return Check to: Tom Graves

(] Mail to Address:

3. Description of Expense: CWEA Conference Expenses | Event Dates: From: 2/26/13

To: 2/28/13

Event @ Napa Marriott. Director Lathi drove her personal vehicle RT Fremont to Napa. Map is attached.

Director Lathi also paid $5 toll. No receipt is available. A copy of the hotel bill is attached for info only, showing

meals‘.‘ Room se{vice and hotel were on T. Graves' Cal Card. Misc. expenses = $12.

(incd. 47 +ips )

LY

-,
4:PurposeofiExpense | T T BT T T Adcount to, Gharge. | Amount.
L] | Registration = = == = o
[J | Membership I =NIEE) E ]‘ﬂ
(] | Subscription = ' i/ ? ATV ™
] | Permit Nl Ll LY
[J | Award or Recognition (Complete Section 6 on back) %

[ | Meal for Group or Individual (Complete Section 7 on back)

X bove) YABLE

]

[1| Travel Advance (Max of $75 per day) 100-1460

[] | Meals (Complete Section 8 on back) =

X Mileagezx7z,h} 1$C>. o / . (Complete Section 9 on back) - 20-160-5220-102 81.36
] | Airfare

[ | car Rental

[J | Taxi/Shuttle

[]]

Misc. Travel Expenses (Describe above)

Requestor's Signature: e e A f’—’:\-‘

B
Approver's Signature: r w & L'-‘M--
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3425 Solano Ave, Napa, CA 94558 - Google... Page 1 of 1

: . Directions to 3425 Solano Ave, Napa,
Google o sate0
72.0 mi — about 1 hour 13 mins

1. Head northeast on toward go 0.1 mi
. . total 0.1 mi

A

3; . Turn left o.n-to. 'Washmgton Bl\fd
About 58 secs

Wy 5 Slight leftonto I-680
6%

go 0.5 mi
total 42.0 mi

468

@ . Take exit 71B on the left to merge onto CA-12 W/I-80 W toward
Napa/San Francisco total 57.0 mi
About 1 min

. goé2mi
total 63.2 mi
9. Turn right onto CA-12 W/CA-29 N/Napa Vallejo Hwy (signs for State go 8.1 mi
Hwy 12/Napa/Sonoma) total 71.4 mi
Continue to follow CA-29 N
About 9 mins

(1 11. Turn left onto Redwood Rd/Trancas St | - go 0.1 mi
Continue to follow Redwood Rd total 71.8 mi
About 1 min .

~ go0Ami

De . total-72.0.mi.

? 3425 Solano Ave, Napa, CA 94558
These directions are for planning purposes only. You may find that construction projects, traffic, weather, or other events may cause
conditions to differ from the map results, and you should plan your route accordingly. You must obey all signs or notices regarding your route.

Map data ©2013 Google
| Directions weren't right? Please find your route on maps.google.com and click "Report a problem” at the bottom Ieft. |
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e "";!' $X A 4
UNT ol i [@_ CANTA CLARA
BROFCOVMERE S Semommen bl yuoncTY

CITMMER OF COMUTACE

3tate of the State Luncheon and Forum

o-hosted by the Fremont, Milpias, Newark, Santa Clara, and Union City Chambers of
_ominerce

Nednesday, January 30, 2013

11:30 a.m. — Check in and networking

12:00 p.m. — 1:45 p.m. — Luncheon and Program

Marriott Fremont Silicon Valley

46100 Landing Parkway, Fremont

The Fremont Chamber of Commerce, in conjunction with the Milpitas, Newark, Santa Clara, and Union City Chambers of
Commerce, is pleased to present our second annual State of the State luncheon forum, featuring Senate Majority Leader Ellen
Corbett and State Assemblymembers Bob Wieckowski and Bill Quirk. Topics covered will include the state budger and budget
challenges, economic growth, business support and job creation. A question & answer period will follow the speakers.

Lunch menu choices: grilled breast of chicken with merlot demi sauce or butternut ravioli (vegetarian).

—————————————————— clip and fax/mail back to reserve your saat(§) ———=—m—————=— =TT
Name - =
Company Name sy BRI T
Name(s) of Guest(s) T2, PAT MiTE, TOwm H AN PAE Y
m AN N Fp AL AVI e 2— ’ i
Address__ &~ 77 ZENgpl AP AD City L C ZIP S
Phone S ip. 747« 240 3 Fax_si0 472 Z50( Email DM — (e AULS € QIO SIMESRY: ¢ P
Vegetarian lunch available. Please indicate your luncheon choice: [_] Chicken ] Raviali

(For multiple guests, please put the total # of each type of lunch in the space next to each option.)

Sponsorship opportunities

Table Sponsorship, $700: Includes table for ten, recognition as a table sponsor at the event and other sources (website,
e-newsletter, etc.)

Event Sponsorship, $1,200: Includes table for ten, recognition as an event sponsor at the event and other sources
(website, e-newsletter, etc.), space for company banner at the event

Presenting Sponser, $5,000: Includes table for ten, opportunity to make welcome address at the Forum, recognition as

(limited to one per event) Presenting Sponsor at event and other sources (website, e-newsletter, etc.), banner at event
in premier location, logo in event program and advertising

All sponsorship funds support Chamber programs & services for the Fremont business community For more informaticn on
sponsorship opportunities, contact Nina Moore at (510) 795-2244, ext. 107 or email nmoore@fremontbusiness.com va

Payment Information: [E‘Fﬁmont Chamber Member
Chamber members: $42 per ticket: __%__tickets @ $42 each = Ly g- 7 67

Non members: $65 per ticket: tickets @ $65 each =
[] My check made payable to Eremant Chamber of Commerce is enclosed.

For ticket confirmation, please email me at:
[%I Please charge my: A Visa [[] Mastercard [CJAMEX

Name on Card TOM GRAVES
Card Number Expiration Date __09/2015
Signature e Y

( Cancellation Policy: No cancellations after Friday, January 11, 2013
Form should be faxed to (510) 795-2240 or mailed to 39488 Stevenson Pl., Ste. 100, Fremont, CA, 94539
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Directors
Manny Fernandez

Tom Handley
Pat Kite
Anjali Lathi
UNION Jennifer Toy
SANITARY
DISTRICT
Officers

Richard B. Currie
General Manager
District Engineer

David M. O'Hara
Attorney

DATE: April 15, 2013
MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, Work Group Manager
Sami Ghossain, CIP Coach
Chris Elliott, Assistant Engineer

SUBJECT: Agenda ltem No. 26 — Meeting of April 22, 2013
AWARDING THE CONSTRUCTION CONTRACT FOR THE 1-680 AT
SABERCAT ROAD SANITARY SEWER RELOCATION PROJECT TO
RANGER PIPELINES, INC.

Recommendation

Reject the two lowest non-responsive bids and award the construction contract for the
I-680 at Sabercat Road Sanitary Sewer Relocation Project to Ranger Pipelines, Inc. of
San Francisco, California, for $1,804,245, and authorize staff to issue the Notice of
Award for the Project. Funds for the project have been budgeted in the Renewal and
Replacement Fund.

Background

The purpose of the Project is to replace the existing 12-inch diameter sewer crossing
under Interstate 680 at Sabercat Road. The existing sewer crossing is 852 feet in length
and crosses the Hayward Fault near the shoulder of southbound 1-680. At that location,
the pipeline has experienced severe offset joints due to the lateral movement associated
with fault creep. Further lateral movement will critically compromise the pipe joints,
allowing the erosion of soils outside the pipe, and thus undermining the 1-680 freeway.

West Yost & Associates completed the project design in late February, 2013. The
project consists of the construction of a new crossing, slightly north of the existing
crossing, and includes 990 linear feet of 12-inch diameter sanitary sewer inside a 48-
inch steel casing, which will be installed by a tunnel boring machine. The steel casing
will help provide resistance to and protection from the lateral movement of fault creep.
The project also includes construction of two (2) new manholes, and abandonment of

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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1,024 linear feet of 12-inch diameter sanitary sewer and three (3) manholes. See
attached Exhibit A.

Bid Results
The project was advertised for bids on March 2, 2013, and March 12, 2013, and bids

were opened on March 27, 2013. Staff received seven (7) bids. The results are as
follows:

Total Base Bid
Contractor
Amount
Bay Pacific Pipelines $1,579,490
Steve P. Rados $1,800,240
Ranger Pipelines $1,804,245
Mountain Cascade $1,840,088
McGuire & Hester $2,086,740
RGW Construction $2,279,740
Super Excavators $4,395,525

Bay Pacific Pipelines (BPP) is the apparent low bidder with a total base bid amount of
$1,579,490. Staff reviewed the bid and found it to be non-responsive. Section 00470
required bidders to acknowledge five (5) insurance requirements. BPP failed to include
two (2) of those acknowledgements. In addition, BPP’s bid did not appear to meet the
contractor experience requirements as specified in the bid documents. After consulting
with legal counsel, staff notified BPP on April 4, 2013, of its intent to reject their bid. On
April 11, 2013, BPP protested the District’s position and contended, among other
matters, that their bid was indeed responsive, and requested a hearing to discuss the
experience qualifications. Staff responded on April 15, 2013, addressing their protest,
maintaining the District’s position that the bid was non-responsive, and advising that the
bid rejection is based on non-responsiveness rather than non-responsibility, and
therefore a hearing is not warranted.

Steve P. Rados (SPR) is the second-lowest bidder with a total base bid amount of
$1,800,240. Staff reviewed the bid and found it also to be non-responsive. Section
00420 required bidders to provide the average of their Worker's Compensation
Experience Modification Rate (EMR or X-mod) for the last three complete years. SPR’s
average is 1.14, which exceeds the maximum allowable limit of 1.1. After consulting
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with legal counsel, staff notified SPR on April 12, 2013, of its intent to reject their bid
based on their failure to meet the minimum safety requirement. On April 15, 2013, SPR
notified staff that it had accepted the District’s position and communicated its intention
not to pursue the matter further.

Ranger Pipelines (RP) is the third-lowest bidder with a total base bid amount of
$1,804,245. Staff reviewed the bid and found it to be responsive and responsible, with
no irregularities. RP’s bid is 7.25% above the Engineer’s Estimate of $1,682,260.
Given the project’s complexity and extensive requirements, the close nature of most of
the bid results reflects a competitive bidding environment. No further bid protests were
received by the District, and RP has confirmed that they will construct the project as bid.

Notice to Proceed for construction of the project is anticipated to be issued in May and
construction completion is expected in early October, 2013. Construction management
will be provided by Brown & Caldwell.

Contractor’s Background

Ranger Pipelines is a General Engineering Class A licensed contractor who has
constructed numerous projects in the San Francisco Bay Area, including the Quito
Basin #7 Sanitary Sewer Rehabilitation Project for West Valley Sanitation District, the
Walnut Creek Sewer Renovations Phase 7 Project for Central Contra Costa Sanitary
District, and the Victoria Canal Conveyance Pipeline Project for Contra Costa Water
District. RP has also completed a number of successful projects for the District such as
the Dairy Ave. Corridor Sewer Replacement, Wells Ave. Sewer Replacement, and the
Peachtree Avenue Corridor Sanitary Sewer Replacement - Reach B Projects. Staff
has checked references and received satisfactory responses.

Therefore, staff recommends the rejection of the two lowest non-responsive bids and

the award of the construction contract for the 1-680 at Sabercat Road Sanitary Sewer
Relocation Project to Ranger Pipelines, Inc. for $1,804,245.

RBC/JSG/SG/CE;mp
Attachments: Exhibit A - Location Map

Bid Tabulation Sheet
Agreement
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AGREEMENT FOR THE CONSTRUCTION OF
PROJECT NO. 800-371

1-680 AT SABERCAT ROAD
SANITARY SEWER RELOCATION PROJECT

THIS AGREEMENT, made and concluded, in duplicate, this day of April, 2013,
between the UNION SANITARY DISTRICT (“District”), Union City, California,

And Ranger Pipelines Inc. ("Contractor"), License No. 417996.
WITNESSETH:

1. That for and in consideration of the payments and agreements hereinafter
mentioned, to be made and performed by the District, and under the conditions
expressed in the two bonds, bearing even date with these presents, and hereunto
annexed, the Contractor agrees with the District, at his/her own proper cost and
expense, to do all the work and furnish all the materials necessary to construct and
complete in good workmanlike and substantial manner the project entitled:
Project No. 800-371, Union Sanitary District 1-680 at Sabercat Road Sanitary
Sewer Relocation Project in strict conformity with the plans and specifications
prepared therefor, which said plans and specifications are hereby specially
referred to and by said reference made a part hereof.

2. Now, therefore, in consideration of the mutual covenants and agreements of the
parties herein contained and to be performed, the Contractor hereby agrees to
complete the work in accordance with the terms and conditions stipulated in the
Contract Documents for the sum of One Million Eight Hundred Four
Thousand Two Hundred Forty Five Dollars and Zero Cents ($1,804,245.00)
computed in accordance with Contractor’s accepted proposal dated March 27,
2013, which accepted proposal is incorporated herein by reference thereto as if
herein fully set forth. Compensation shall be based upon any lump sum bid
items plus the unit prices stated in the Bid Schedule times the actual quantities
or units of work and materials performed or furnished. The further terms,
conditions, and covenants of this Agreement are set forth in the Contract
Documents, each of which is by this reference made a part hereof. Payments are
to be made to the Contractor in accordance with the provisions of the Contract
Documents and the Technical Specifications in legally executed and regularly
issued warrants of the District, drawn on the appropriate fund or funds as
required by law and order of the District thereof.

AGREEMENT
1-680 AT SABERCAT ROAD SANITARY SEWER RELOCATION PROJECT
PAGE 1 OF 10
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3. The District hereby promises and agrees with the said Contractor to employ, and
does hereby employ, the said Contractor to provide the materials and to do the
work according to the terms and conditions herein contained and referred to, for
the prices aforesaid, and hereby contracts to pay the same at the time, in the
manner and upon the conditions above set forth; and the said parties for
themselves, their heirs, executors, administrators, successors and assigns, do
hereby agree to the full performance of the covenants herein contained.

4. The Contractor and any subcontractor performing or contracting any work shall
comply with all applicable provisions of the California Labor Code for all
workers, laborers and mechanics of all crafts, classifications or types, including,
but necessarily limited to the following:

a. The Contractor shall comply with all applicable provisions of Section 1810 to
1815, inclusive, of the California Labor Code relating to working hours. The
Contractor shall, as a penalty to the District, forfeit the sum of twenty-five
dollars ($25) for each worker employed in the execution of the Contract by the
Contractor or by any subcontractor for each calendar day during which such
worker is required or permitted to work more than eight (8) hours in any one
calendar day and forty (40) hours in any one calendar week, unless such worker
receives compensation for all hours worked in excess of eight (8) hours at not
less than 1-1/2 times the basic rate of pay.

b. Pursuant to the provision of California Labor Code, Sections 1770 et. seq., the
Contractor and any subcontractor under him shall pay not less than the prevailing
rate of per diem wages as determined by the Director of the California
Department of Industrial Relations. Pursuant to the provisions of California
Labor Code Section 1773.2, the Contractor is hereby advised that copies of the
prevailing rate of per diem wages and a general prevailing rate for holidays,
Saturdays and Sundays and overtime work in the locality in which the work is to
be performed for each craft, classification, or type of worker required to execute
the Contract, are on file in the office of the District, which copies shall be made
available to any interested party on request. The Contractor shall post a copy of
said prevailing rate of per diem wages at each job site.

C. As required by Section 1773.1 of the California Labor Code, the Contractor shall
pay travel and subsistence payments to each worker needed to execute the work,
as such travel and subsistence payments are defined in the applicable collective
bargaining agreements filed in accordance with this Section.

d. To establish such travel and subsistence payments, the representative of any
craft, classification, or type of workman needed to execute the contracts shall file
with the Department of Industrial Relations fully executed copies of collective
bargaining agreements for the particular craft, classification or type of work
involved. Such agreements shall be filed within 10 days after their execution and
thereafter shall establish such travel and subsistence payments whenever filed 30
days prior to the call for bids.
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e. The Contractor shall comply with the provisions of Section 1775 of the
California Labor Code and shall, as a penalty to the District, forfeit up to fifty
dollars ($50) for each calendar day, or portion thereof, for each worker paid less
than the prevailing rate of per diem wages for each craft, classification, or type of
worker needed to execute the contract. The Contractor shall pay each worker an
amount equal to the difference between the prevailing wage rates and the amount
paid worker for each calendar day or portion thereof for which a worker was paid
less than the prevailing wage rate.

f. As required under the provisions of Section 1776 of the California Labor Code,
Contractor and each subcontractor shall keep an accurate payroll record, showing
the name, address, social security number, work classification, and straight time
and overtime hours worked each day and week, and the actual per diem wages
paid to each journeyman, apprentice, worker, or other employee employed by
him or her in connection with the public work. Said payroll shall be certified and
shall be available for inspection at all reasonable hours at the principal office of
the Contractor on the following basis:

1) A certified copy of an employee's payroll record shall be made
available for inspection or furnished to the employee or his or her
authorized representative on request.

2) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available for inspection or furnished upon
request to the District, the Division of Labor Standards
Enforcement, and the Division of Apprenticeship Standards of the
Department of Industrial Relations.

3) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available upon request by the public for
inspection or for copies thereof; provided, however, that a request
by the public shall be made through the District, the Division of
Apprenticeship Standards, or the Division of Labor Standards
Enforcement. If the requested payroll records have not been
provided pursuant to subparagraph 4(e) herein, the requesting party
shall, prior to being provided the records, reimburse the costs of
preparation by the Contractor, subcontractors, and the entity
through which the request was made. The public shall not be given
access to the records at the principal offices of the Contractor.

The certified payroll records shall be on forms provided by the
Division of Labor Standards Enforcement or shall contain the same
information as the forms provided by the division.

Each Contractor shall file a certified copy of the records,
enumerated in Paragraph 4(f) with the entity that requested the
records within 10 days after receipt of a written request. Any copy
of records made available for inspection as copies and furnished
upon request to the public or any public agency by the District, the
Division of Apprenticeship Standards, or the Division of Labor
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Standards Enforcement shall be marked or obliterated in such a
manner as to prevent disclosure of an individual's name, address,
and social security number. The name and address of the
Contractor awarded the contract or performing the contract shall not
be marked or obliterated. The Contractor shall inform the District
of the location of the records enumerated under Paragraph 4(f)
including the street address, city and county, and shall, within 5
working days, provide a notice of change of location and address.
The Contractor shall have 10 days in which to comply subsequent
to receipt of written notice specifying in what respects the
Contractor must comply with this Paragraph 4(f). In the event that
the Contractor fails to comply within the 10-day period, he or she
shall, as a penalty to the state or the District, forfeit $25.00 dollars
for each calendar day, or portion thereof, for each worker, until
strict compliance is effectuated. Upon the request of the Division
of Apprenticeship Standards or the Division of Labor Standards
Enforcement, these penalties shall be withheld from progress
payments then due. Responsibility for compliance with Paragraph
4(f) lies with the Contractor.

The Contractor and any subcontractors shall, when they employ any person
in any apprenticeable craft or trade, apply to the joint apprenticeship
committee administering the apprenticeship standards of the craft or trade in
the area of the construction site for a certificate approving the Contractor or
subcontractor under the apprenticeship standards for the employment and
training of apprentices in the area or industry affected; and shall comply
with all other requirements of Section 1777.5 of the California Labor Code.
The responsibility of compliance with California Labor Code Section
1777.5 during the performance of this contract rests with the Contractor.
Pursuant to California Labor Code Section 1777.7, in the event the
Contractor willfully fails to comply with the provisions of California Labor
Code Section 1777.5, the Contractor shall be denied the right to bid on any
public works contract for up to three (3) years from the date noncompliance
is determined and be assessed civil penalties.

In accordance with the provisions of Article 5, Chapter 1, Part 7, Division
2 (commencing with Section 1860), and Chapter 4, Part 1, Division 4
(commencing with Section 3700) of the California Labor Code, the
Contractor is required to secure the payment of compensation to its
employees and for that purpose obtain and keep in effect adequate
Workers' Compensation Insurance. If the Contractor, in the sole
discretion of the District satisfies the District of the responsibility and
capacity under the applicable Workers' Compensation Laws, if any, to act
as self-insurer, the Contractor may so act, and in such case, the insurance
required by this paragraph need not be provided.
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The Contractor is advised of the provisions of Section 3700 of the
California Labor Code, which requires every employer to be insured
against liability for Workers' Compensation or to undertake self-insurance
in accordance with the provisions of that Code and shall comply with such
provisions and have Employer’s Liability limits of $1,000,000 per
accident before commencing the performance of the work of this Contract.

The Notice to Proceed with the Work under this Contract will not be
issued, and the Contractor shall not commence work, until the Contractor
submits written evidence that it has obtained full Workers' Compensation
Insurance coverage for all persons whom it employs or may employ in
carrying out the work under this Contract. This insurance shall be in
accordance with the requirements of the most current and applicable state
Workers' Compensation Insurance Laws. In accordance with the
provisions of Section 1861 of the California Labor Code, the Contractor in
signing this agreement certifies to the District as true the following
statement: "l am aware of the provisions of Section 3700 of the Labor
Code which requires every employer to be insured against liability for
Workers' Compensation or to undertake self-insurance in accordance with
the provisions of that Code, and | will comply with such provisions before
commencing the performance of the work of this contract.”

A subcontractor is not allowed to commence work on the project until
verification of Workers” Compensation Insurance coverage has been
obtained and verified by the Contractor and submitted to the Construction
Manager for the District’s review and records.

In accordance with the provisions of Section 1727 of the California Labor
Code, the District, before making payment to the Contractor of money due
under a contract for public works, shall withhold and retain therefrom all
wages and penalties which have been forfeited pursuant to any stipulation
in the contract, and the terms of Chapter 1, Part 7, Division 2 of the
California Labor Code (commencing with Section 1720). But no sum
shall be withheld, retained or forfeited, except from the final payment,
without a full investigation by either the Division of Labor Standards
Enforcement or by the District.

5. It is further expressly agreed by and between the parties hereto that should there
be any conflict between the terms of this Agreement the instrument and the bid
proposal of said Contractor, then this Agreement instrument shall control, and
nothing herein contained shall be considered as an acceptance of the said terms of
said proposal conflicting herewith.

6. The Contractor agrees to provide and maintain insurance coverage, and to
indemnify and save harmless the parties named and in the manner set forth in
Section 00800-2.0, LIABILITY AND INSURANCE, of the Supplementary
General Conditions of the Specifications.
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The duty of Contractor to indemnify and save harmless, as set forth herein, shall
include a duty to defend as set forth in Section 2778 of the California Civil Code;
provided, however, that nothing herein shall be construed to require Contractor to
indemnify against any responsibility or liability in contravention of Section 2782
of the California Civil Code.

7. The Contractor shall diligently prosecute the work so that it shall be
substantially completed within the time specified in Section 00800-1.1, Time
Allowed for Completion.

8. Except as otherwise may be provided herein, Contractor hereby expressly
guarantees for one (1) full year from the date of the substantial completion of the
work under this agreement and acceptance thereof by the District, to repair or
replace any part of the work performed hereunder which constitutes a defect
resulting from the use of inferior or defective materials, equipment or
workmanship. If, within said period, any repairs or replacements in connection
with the work are, in the opinion of the District, rendered necessary as the result
of the use of inferior or defective materials, equipment or workmanship,
Contractor agrees, upon receipt of notice from District, and without expense to
District, to promptly repair or replace such material or workmanship and/or
correct any and all defects therein. If Contractor, after such notice, fails to
proceed promptly to comply with the terms of this guarantee, District may
perform the work necessary to effectuate such correction and recover the cost
thereof from the Contractor and/or its sureties.

In special circumstances where a particular item of work or equipment is placed
in continuous service before substantial completion of the Work, the correction
period for that item may start to run from an earlier date. This date shall be
agreed upon in writing by the Contractor and District on or before the item is
placed in continuous service.

Any and all other special guarantees which may be applicable to definite parts of
the work under this agreement shall be considered as an additional guarantee and
shall not reduce or limit the guarantee as provided by Contractor pursuant to this
paragraph during the first year of the life of such guarantee.

9. The Contractor shall provide, on the execution of this Agreement, a good and
sufficient corporate surety bond in the penal sum of one hundred percent (100%)
of amount bid, which bond shall be on the form provided by the District in
Section 00610, FORM OF PERFORMANCE BOND, and be conditioned upon
the faithful performance of all work required to be performed by the Contractor
under this Agreement. Said bond shall be liable for any and all penalties and
obligations which may be incurred by Contractor under this Agreement. The
corporate surety bond shall be issued by a corporate surety that possesses a
minimum rating from A. M. Best Company of A: VII and that is approved by the
District. The corporate surety shall be authorized to conduct business in
California. At its discretion, the District may request that a certified copy of the
certificate of authority of the insurer issued by the Insurance Commissioner of the
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State of California be submitted by the surety to the District. At its discretion, the
District may also require the insurer to provide copies of its most recent annual
statement and quarterly statement filed with the Department of Insurance pursuant
to Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of Division 1
of the Insurance Code.

10. In addition to the bond required under Paragraph 9, hereof, Contractor shall
furnish a good and sufficient corporate surety bond in the penal sum of one
hundred percent (100%) of amount of bid, which bond shall be on the form
provided by the District in Section 00620, PAYMENT BOND, and conform
strictly with the provisions of Chapter 7, Title 15, Part 4, Division 3, of the Civil
Code of the State of California, and all amendments thereto. The corporate surety
bond shall be issued by a corporate surety that possesses a minimum rating from
A. M. Best Company of A: VII and that is approved by the District. The
corporate surety shall be authorized to conduct business in California. At its
discretion, the District may request that a certified copy of the certificate of
authority of the insurer issued by the Insurance Commissioner of the State of
California be submitted by the surety to the District. At its discretion, the District
may also require the insurer to provide copies of its most recent annual statement
and quarterly statement filed with the Department of Insurance pursuant to Article
10 (commencing with Section 900) of Chapter 1 of Part 2 of Division 1 of the
Insurance Code.

11.  The Contractor may substitute securities for the amounts retained by the District
to ensure performance of the work in accordance with the provisions of Section
22300 of the Public Contract Code.

12.  The Contractor shall be provided the time period specified in Section 01340-2.0,
MATERIAL AND EQUIPMENT SUBSTITUTIONS, for submission of data
substantiating a request for a substitution of an “or equal” item.

13.  Asrequired by Section 6705 of the California Labor Code and in addition thereto,
whenever work under the Contract involves the excavation of any trench or
trenches five feet or more in depth, the Contractor shall submit in advance of
excavations, a detailed plan showing the design of shoring, bracing, sloping, or
other provisions to be made for worker protection from the hazard of caving
ground during the excavation of such trench or trenches. If such plan varies from
the shoring system standards established by the Construction Safety Orders of the
Division of Industrial Safety in Title 8, Subchapter 4, Article 6, California Code
of Regulations, the plan shall be prepared by a registered civil or structural
engineer employed by the Contractor, and all costs therefore shall be included in
the price named in the Contract for completion of the work as set forth in the
Contract Documents. Nothing in this Section shall be deemed to allow the use of
a shoring, sloping, or other protective system less effective than that required by
the Construction Safety Orders. Nothing in this Section shall be construed to
impose tort liability on the District, the Design Consultant, Construction Manager
nor any of their agents, consultants, or employees. The District’s review of the
Contractor’s excavation plan is only for general conformance to the California
Construction Safety Orders.
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Prior to commencing any excavation, the Contractor shall designate in writing to
the Construction Manager the “competent person(s)” with the authority and
responsibilities designated in the Construction Safety Orders.

14, In accordance with Section 7104 of the Public Contract Code, whenever any work
involves digging trenches or other excavations that extend deeper than four feet
below the surface, the provisions of Section 00700-7.2, Differing Site
Conditions, shall apply.

15. In accordance with Section 7103.5 of the Public Contract Code, the Contractor
and subcontractors shall conform to the following requirements. In entering into
a public works contract or a subcontract to supply goods, services, or materials
pursuant to a public works contract, the Contractor or subcontractor offers and
agrees to assign to the District all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C. Section 15) or
under the Cartwright Act [Chapter 2 (commencing with Section 16700) of Part 2
of Division 7 of the Business and Professions Code], arising from purchases of
goods, materials or services pursuant to this Contract or the subcontract. Such
assignment shall be made and become effective at the time the District tenders
final payment to the Contractor, without further acknowledgment by the parties.

16. In accordance with Section 4552 of the Government Code, the Contractor shall
conform to the following requirements. In submitting a bid to the District, the
Contractor offers and agrees that if the bid is accepted, it will assign to the District
all rights, title, and interest in and to all causes of action it may have under
Section 4 of the Clayton Act (15 U.S.C. Section 15) or under the Cartwright Act
[Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the
Business and Professions Code], arising from purchase of goods, materials, or
services by the Contractor for sale to the District pursuant to the bid. Such
assignment shall be made and become effective at the time the District tenders
final payment to the Contractor.

17. Pursuant to Public Contract Code Section 7100, the acceptance by the Contractor
of an undisputed payment made under the terms of the Contract shall operate as,
and shall be, a release to the District, and their duly authorized agents, from all
claim of and/or liability to the Contractor arising by virtue of the contract related
to those amounts. Disputed contract claims in stated amounts may be specifically
excluded by the Contractor from the operation of the release.

18. In accordance with California Business and Professions Code Section 7030, the
Contractor is required by law to be licensed and regulated by the Contractors’
State License Board which has jurisdiction to investigate complaints against
contractors if a complaint regarding a patent act or omission is filed within four
years of the date of the alleged violation. A complaint regarding a latent act or
omission pertaining to structural defects must be filed within 10 years of the date
of the alleged violation. Any questions concerning the Contractor may be
referred to the Registrar, Contractors’ State License Board, P.O. Box 26000,
Sacramento, California 95826.
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19. INDEMNIFICATION. To the fullest extent permitted by law, Contractor shall
indemnify and hold harmless the District from any claims, choses in action or
lawsuits, whereby any subcontractor, material or equipment supplier, laborer or
any person who supplies work or materials to said work of improvement may
claim damages, losses and expenses thereto arising out of or resulting from any
claim for performance of work, including the legal defense of any stop notice
action as well as attorney fees and costs. District may be required to engage
separate legal counsel from that of the Contractor should District and Contractor
be both named as defendants, cross-defendants or other parties to any such stop
notice action in District’s sole discretion. Contractor shall be fully liable for any
judgment or damages resulting from any claim for stop notice relief or other
liability regarding payment for materials, supplies, labor or equipment under this
contract. In claims against any person or entity indemnified under this paragraph
by an employee of Contractor, a subcontractor, anyone directly or indirectly
employed by them for whose acts they may be liable, the indemnification
obligation under this paragraph shall not be limited in amount or type of damages,
compensation or benefits payable by or for the Contractor or a subcontractor. In
all cases, indemnification shall include attorney fees and court costs.

Unless arising solely out of the active negligence, gross negligence or willful
misconduct of the District or the Design Consultant, the Contractor shall
indemnity, defend and hold harmless: (1) the District and its Board of Directors,
officers, employees, agents and representative; (ii) the Design Consultant and its
consultants for the Work and their respective agents and employees; and (iii) if
one is designated by the District for the work, the Construction Manager and its
agents and employees (collectively “the Indemnified Parties”). The
Contractor’s obligations hereunder include indemnity, defense and hold
harmless of the Indemnified Parties from and against any and all damages,
losses, claims, demands or liabilities whether for damages, losses or other relief,
including, without limitation attorney’s fees and costs which arise, in whole or
in part, from the Work, the Contract Documents or the acts, omissions or other
conduct of the Contractor or any subcontractor or any person or entity engaged
by them for the Work. The Contractor’s obligations under the foregoing include
without limitation: (i) injuries to or death of persons; (ii) damage to property; or
(iii) theft or loss of property; (iv) stop notice claims asserted by any person or
entity in connection with the Work; and (v) other losses, liabilities, damages or
costs resulting from, in whole or part, any acts, omissions or other conduct of
Contractor, any of Contractor’s Subcontractors, of any tier, or any other person
or entity employed directly or indirectly by Contractor in connection with the
Work and their respective agents, officers or employees. If any action or
proceeding, whether judicial, administrative, arbitration or otherwise, shall be
commenced on account of any claim, demand or liability subject to Contractor’s
obligations hereunder, and such action or proceeding names any of the
Indemnified Parties as a party thereto, the Contractor, at its sole cost and
expense, shall defend the District and the Design Consultant in such action or
proceeding with counsel reasonably satisfactory to the Indemnified Parties
named in such action or proceeding. In the event that there shall be any
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judgment, award, ruling, settlement, or other relief arising out of any such action
or proceeding to which any of the Indemnified Parties are bound by, Contractor
shall pay, satisfy or otherwise discharge any such judgment, award, ruling,
settlement or relief.  Contractor shall indemnify and hold harmless the
Indemnified Parties from any and all liability or responsibility arising out of any
such judgment, award, ruling, settlement or relief. The Contractor’s obligations
hereunder are binding upon Contractor’s Performance Bond Surety and these
obligations shall survive notwithstanding Contractor’s completion of the Work
or the termination of the Contract.

IN WITNESS WHEREOF, the parties hereto have executed this agreement this day of
April, 2013.

CONTRACTOR

By:

Name:

Title:

Address:

UNION SANITARY DISTRICT

By:

Manny Fernandez
Board Secretary

Address: 5072 Benson Rd.

Union City, CA 94587

ATTEST:

David M. O’Hara
Attorney for Union Sanitary District
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Politicians cannot skirt
public’s right to know

San Jose city officials’ text messages, e-mails and voice mails that relate to city business

I n what may be a precedent-setting ruling, a Santa Clara County judge has stated that all of

must be disclosed to the public, even if said

counts. -

With the advent of smart-
phones and round-the-clock
work schedules, it makes sense
that officials might conduct some
business on their private e-mail
accounts. It also makes sense that
the public deserves to know ex-
actly what this business is.

Judge James Kleinberg’s ruling
makes it absolutely clear that no
matter where it's conducted,
public business belongs to the
public. Thisis a condition of the
Public Records Act, he writes in
his ruling: “There appears to be
no dispute that records sent from
or received by city officials on
private electronic devices using
private accounts would constitute
‘writings’ within the (Public Re-
cords Act’s) broad definition.”

Furthermore, Kleinberg con-
tinues, exempting private ac-
counts could lead to a lack of
transparency, because “a public
agency could easily shield in-
formation from public disclosure
simply by storing it on equipment
it does not technically own.”

Twenty-six states have already
decided that private communica-
tions about public business are
public records, and California’s
lack of clear case law about this
issue was a headache in the state
courts. Soit’s a good thing that the
judge has clarified the law.
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communications are from officials’ rivate ac-
P

Though it’s technically only a rul-
ing for San Jose, expert observers
anticipate that it will be upheld in
other jurisdictions as well.

But the ruling raises questions,
too. How will it be applied in a way
that protects officials’ privacy?
Who determines what equals offi-
cial city business ona private ac-
count?

Answering these questions will
take some trial and error. Accord-
ing to Peter Scheer, executive direc-
tor of the First Amendment Coalj-
tion, one possible solution is for
cities to create a policy similar to
one in Auburn. Officials in that
Placer County city carbon-copy all
official e-mails they send from their
Private accounts to e-mail address-
es that are linked to a government
database,

“That way, it’s very easy tore-
spond to public records requests.
And there’s no danger of having to
comb through officials’ e-mail
accounts, which would be an in-
vasion of privacy,” Scheer said.

Officials would still need to work
out solutions for text messages and
voice mail, but Auburn’s exampleis
agood one. There are ways to bal-
ance officials’ privacy with the
public’s right to know. All it's going
to take is the political will — or
lacking that, this overdue nudge

PaulLachine / Newsart  from the courts.
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ALAMEDA COUNTY

Authority
to pursue
energy
grants

A 2012 grand jury called on
the county to exercise stricter
oversight of its numerous joint
powers authorities.

On Tuesday, Supervisor
%cl:-léard (\Jfalle, co—founde(x;1 of

i-CED Community Recycling
in Union City, echoed the 2011
report. StopWaste has done a
“phenomenal” job fulfilling its
mission to reduce garbage in
landfills, he said, before voting
to approve the creation of the
JPA during the regular super-
visors’ meeting. But, he added,
“it’s quite a bureaucracy and is

4 about to get bigger.”
SUPCI'YISOI'S cr.eate Stopvgaste has no plans to
council to tap into hire additonal staf bl(Jiil:ngould

in the future, depending on

$42 million program the grant, program manager
Wendy Sommer said.

By Angela Woodall A representative from each

awoodall@bayareanewsgroup.com jurisdiction will sit on the En-

Alameda County supervi-
. sors have created a new joint
g‘(i;ver:s -authority to tap into a
$42 million program that prom-
ises to shower the Bay Area
with sustainable energy proj-
ects and training.

So far, Albany, Berkeley,
Emeryville, Hayward, Oakland,

ergy Council JPA, which will
meet monthly at the downtown
Qakland StopWaste headquar-
ters. Meeting notices will be
issued by the Alameda County
Waste Management Authority.

Decisions will be made by
majority vote. Oakland has
three votes; Hayward, Fremont

Piedmont, San Leandro and and Alameda County each have
Union City, as well as Alam- two. The other members will
eda County, have signed on to each have one vote.

the Energy Council, as the new
JPA s called. They will pursue
sustainable energy grants, in-
tlu $42 million available
through the Bay Area Regional
Energy Network.
Coordinating the efforts
and money for the council will
be StopWaste, which a 2011

It might not be the ideal gov-
ernance structure, Alameda
County Community Develop-
ment Agency Director Chris
Bazaar said, “but it's worth

taking advantage of the oppor-
tunity.”

Aamels Gy’ g FETH Y, Ce e
criticized for high personn!:e}{

costs and mission creep. The

grand jury said the organiza- 3 llJl?k Bax Sridge
gon, txr;,ades up of th% A(liameda vor series back
oun ource eduction i i

C ysis after See a slideshow from
and Recycling and Alameda “episode | tonight's A's-Giants
County Waste Management game at AT&T Park.
Authority boards, should be raciate :
reduced in size because it hag #atimes 'é'.?"..'.'/‘i';»m st
fulfilled its mandate to reduce
refuse going into the county’s e e S e A
landfills.
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