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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

BOARD MEETING AGENDA
Monday, January 12, 2014
Regular Meeting - 7:00 P.M.

UNION
SANITARY
DISTRICT

Officers

Paul R. Eldredge
General Manager/
District Engineer

David M. O’'Hara
Attorney

Call to Order.

Pledge of Allegiance.

Roll Call.

Approve Minutes of the Meeting of December 8, 2014.

Monthly Operations Report for November 2014 (to be reviewed by the Budget &
Finance Committee).

Written Communications.

Oral Communications.

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received
at the Union Sanitary District office at least one working day prior to the meeting). This portion of the agenda is where a member of the public may
address and ask questions of the Board relating to any matter within the Board's jurisdiction that is not on the agenda. If the subject relates to an agenda
item, the speaker should address the Board at the time the item is considered. Oral comments are limited to three minutes per individuals, with a maximum
of 30 minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion.

Resolution No. |, Approve Exception to the 180-Day Waiting Period for Post-
Retirement Employment for David E. Livingston (to be reviewed by the Personnel
Committee).

Authorize the General Manager to Execute an Agreement and Task Order No. 1 with
Carollo Engineers for Providing Engineering Services for the Design of the Fremont
and Paseo Padre Lift Stations Improvements Project (to be reviewed by the
Construction Committee).




Motion

Motion

Information

Information

Information

Information

10.

11.

12.

13.

14.

15.

16.

17.

Resolution No. __, Accept Construction of the Boyce Road Lift Station Project —
Phase 2 From Pacific Infrastructure Corporation and Authorize the Attorney for the
District to Record a Notice of Completion (to be reviewed by the Construction
Committee).

Authorize the General Manager to Execute an Agreement and Task Order No. 1 with
Carollo Engineers for the Pump Station Master Plan (to be reviewed by the
Construction Committee).

Information Items:

a. Check Register.

b. Pine Street Easement Improvements Project (to be reviewed by the Construction
Committee).

c. High Speed Aeration Blower Project (to be reviewed by the Construction
Committee).

d. Report on the EBDA Commission Meeting of December 18, 2014.

Committee Meeting Reports. (No Board action is taken at Committee meetings):

a. Construction Committee — scheduled for Thursday, 1/8/15 at 8:45 a.m.

b. Budget & Finance Committee — scheduled for Thursday, 1/8/15 at 4:30 p.m.
c. Personnel Committee — scheduled for Friday, 1/9/15 at 9:30 a.m.

d. Legal/Community Affairs Committee — will not meet.

General Manager’s Report. (Information on recent issues of interest to the Board).

Other Business:

a. Comments and questions. Directors can share information relating to District
business and are welcome to request information from staff.

b. Scheduling matters for future consideration.

Adjournment — The Board will adjourn to the Newsletter Draft Review Workshop in the
Centerville Conference Room on Monday, January 26, 2015, at 5:30 p.m.

Adjournment — The Board will then adjourn to the next Regular Meeting in the
Boardroom on Monday, January 26, 2015, at 7:00 p.m.

The Public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received at the
Union Sanitary District at least one working day prior to the meeting).

If the subject relates to an agenda item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction but not
on the agenda, the speaker will be heard at the time “Oral Communications” is calendared. Oral comments are limited to three minutes per individual, with a maximum
of 30 minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion of the agenda item.

The facilities at the District Offices are wheelchair accessible. Any attendee requiring special accommodations at the meeting should contact the General Manager's
office at (510) 477-7503 at least 24 hours in advance of the meeting.

THE PUBLIC IS INVITED TO ATTEND
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NOTICE OF All meetings will be held in
COMMITTEE MEETING the General Manager’s Office

UNION
SANITARY
DISTRICT

BOARD MEETING OF JANUARY 12, 2015

Committee Membership:

Budget and Finance Directors Anjali Lathi and Tom Handley (Alt. — Pat Kite)
Construction Committee Directors Pat Kite and Jennifer Toy (Alt. — Manny Fernandez)
Legal/Community Affairs Directors Pat Kite and Tom Handley (Alt. —Anjali Lathi)

Legislative Committee Directors Manny Fernandez and Jennifer Toy (Alt—-Tom Handley)
Personnel Committee Directors Manny Fernandez and Anjali Lathi (Alt. — Jennifer Toy)
Audit Committee Directors Manny Fernandez and Tom Handley (Alt. Jennifer Toy)

Construction Committee, Thursday, January 8, 2015 at 8:45 a.m.

9. Authorize the General Manager to Execute an Agreement and Task Order No. 1 with
Carollo Engineers for Providing Engineering Services for the Design of the Fremont and
Paseo Padre Lift Stations Improvements Project.

10. Resolution No. , Accept Construction of the Boyce Road Lift Station Project — Phase
2 From Pacific Infrastructure Corporation and Authorize the Attorney for the Distict to
Record a Notice of Completion.

11. Authorize the General Manager to Execute an Agreement and Task Order No. 1 with
Carollo Engineers for the Pump Station Master Plan.

12b. Pine Street Easement Improvements Project.

12c. High Speed Aeration Blower Project.

Budget & Finance Committee, Thursday, January 8, 2015 at 4:30 p.m.

5. Monthly Operations Report for November 2014.

Personnel Committee, Friday, January 9, 2015 at 9:30 a.m.

8. Resolution No. __, Approve Exception to the 180-Day Waiting Period for Post-Retirement
Employment for David E. Livingston

Committee meetings may include teleconference participation by one or more Directors.
(Gov. Code Section 11123)
Committee Meetings are open to the public. Only written comments will be considered. No action will be taken.
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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

November 24, 2014

CALL TO ORDER.

President Fernandez called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE.

ROLL CALL.

PRESENT: Manny Fernandez, President
Jennifer Toy, Vice President
Tom Handley, Secretary
Pat Kite, Director
Anjali Lathi, Director

STAFF: Paul Eldredge, General Manager/District Engineer
Dave O’Hara, District Counsel
Rich Cortés, Business Services Manager
Sami Ghossain, Technical Services Manager
Robert Simonich, Fabrication, Maintenance, and Construction Manager
James Schofield, Collection Services Coach
Andy Morrison, Former Collection Services Manager
Armando Lopez, Treatment & Disposal Services Manager
Dave Livingston, Former Treatment & Disposal Services Manager
Shawn Nesgis, Maintenance/TV Coach
Judi Berzon, Human Resources Administrator
Richard Scobee, Senior GIS/Database Administrator
Maria Scott, Principal Financial Analyst
Michelle Powell, Communications Coordinator
Jason Yeates, Environmental Compliance Inspector lll
Regina McEvoy, Assistant to the GM/Board Secretary

Guests: Nesgis Family
Bill and Beverly Copeland, Editors of MSA Maintainer
Mike Giles, MSA Representative

President Fernandez announced the following information item would be considered out of
order:

RECOGNIZE SHAWN NESGIS AS RECIPIENT OF THE 2014 JERRY D. SCOTT
OUTSTANDING SUPERINTENDENT AWARD, AND RECOGNIZE ANDY MORRISON AS
RECIPIENT OF THE MAINTENANCE SUPERINTENDENTS ASSOCIATION LIFETIME
MEMBERSHIP.

Mike Giles from the Maintenance Superintendents Association presented Shawn Nesgis with
the 2014 Jerry D. Scott Outstanding Superintendent Award, and Andy Morrison with the

Maintenance Superintendents Association Lifetime Membership Award.
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APPROVAL OF THE MINUTES OF NOVEMBER 24, 2014.

It was moved by Director Kite, seconded by Vice President Toy, to Approve the Minutes of the
Board of Director's Meeting held November 10, 2014. Motion carried unanimously.

WRITTEN COMMUNICATIONS.

There were no written communications.

ORAL COMMUNICATIONS.

There were no oral communications.

AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT WITH FORMULA
DESIGN FOR PUBLIC WEBSITE REDESIGN, CONTENT MANAGEMENT SYSTEM, AND
HOSTING.

The Budget & Finance Committee reviewed this item. Richard Scobee stated a request for
proposals was issued, and the District received seven responses. Four firms (Bigwig Monster
Media, Civic Live, CivicPlus, Formula Design) were invited to interview and give a product
demonstration, and references were checked for three firms (Bigwig Monster Media, Civic Live,
Formula Design). Based on price, experience, and proposed solution, Formula Design was
selected for the project. Formula Design will redesign the District’s public website, implement
a new content management system, provide hosting for the new site, and migrate the District’s
website content.

It was moved by Secretary Handley, seconded by Vice President Toy, to Authorize the General
Manager to Execute an Agreement with Formula Design for Public Website Redesign, Content
Management System, and Hosting. Motion carried unanimously.

AMEND THE INVESTMENT POLICY TO ALLOW THE PURCHASE OF SENIOR DEBT
OBLIGATIONS OF THREE SPECIFIC “SUPRANATIONALS".

The Budget & Finance Committee reviewed this item. Rich Cortés stated Investment Policy
No. 2030 states, “Staff shall report to the Board in advance of initiating any new investments
not used at the time of the latest policy revision.” The recent passage of AB1933 added
subsection (q) to Government Code Section 53601 which added an allowable investment
effective January 1, 2015. Amending the investment policy will allow the District to purchase
senior debt obligations from the International Bank for Reconstruction and Development,
International Finance Corporation, and the Inter-American Development Bank.

It was moved by Director Lathi, seconded by Secretary Handley, to Amend the Investment
Policy to Allow the Purchase of Senior Debt Obligations of Three Specific “Supranationals”.
Motion carried unanimously.

RESOLUTION NO. 2743, DESIGNATION OF AUTHORIZED REPRESENTATIVES FOR
FEMA AND STATE OES DISASTER ASSISTANCE.

The Budget & Finance Committee reviewed this item. Rich Cortés stated the Federal
Emergency Management Agency (FEMA) administers federal disaster assistance programs,

and the State Office of Emergency Services (OES) administers state disaster assistance
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programs. The resolution designating the District’'s agents authorized to execute and file
documents seeking State and Federal disaster financial assistance must be updated every 3
years. Resolution No. 2743 states General Manager Paul R. Eldredge, Business Services
Manager Rich Cortes, and Technical Services Manager Sami Ghossain are the District’'s
designated representatives.

It was moved by Secretary Handley, seconded by Director Kite, to Adopt Resolution No. 2743
Designating Authorized Representatives for FEMA and State OES Disaster Assistance.
Motion carried unanimously.

Vice President Toy exited the Boardroom at 7:11 p.m.

APPROVE POLICY NO. 2760 — STANDARDIZED EQUIPMENT.

The Construction Committee reviewed this item. Sami Ghossain stated purpose of this
item is to standardize the purchase of equipment. Policy No. 2760 was last reviewed by
the Board of Directors in 2011.

It was moved by Director Kite, seconded by Secretary Handley, to Approve Policy No.
2760 — Standardized Equipment. Motion carried with the following vote:

Ayes: Fernandez, Handley, Kite, Lathi
Noes: None

Absent: Toy

Abstain: None

Vice President Toy reentered the Boardroom at 7:13 p.m.

RESOLUTION NO. 2744, APPROVING THE UPDATED STANDARDIZED
EQUIPMENT LIST FOR PROJECTS AT UNION SANITARY DISTRICT FACILITIES.

The Construction Committee reviewed this item. Sami Ghossain stated Policy No. 2760
and the Standardized Equipment List is reviewed by the Board of Directors every three
years. The 2014 Standardized Equipment List will retain the same list of equipment from
the List approved in 2011.

It was moved by President Fernandez, seconded by Vice President Toy, to Adopt
Resolution No. 2744, Approving the Updated Standardized Equipment List for Projects
at Union Sanitary District Facilities. Motion carried unanimously.

APPROVE THE UPDATED VERSION OF THE PROJECT EXPENDITURES POLICY.

The Construction Committee reviewed this item. Sami Ghossain stated the Project
Expenditures policy was updated by the Technical Services Manager, and reviewed by
both the Executive Team and Human Resources.

It was moved by Director Lathi, seconded by Director Kite, to Approve the Updated
Version of the Project Expenditures Policy. Motion carried unanimously.
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APPROVE THE PUBLICLY AVAILABLE PAY SCHEDULE.

The Personnel Committee reviewed this item. Judi Berzon stated the Publicly Available
Pay Schedule is updated as needed. Current changes include Tim Grillo’s promotion
from Associate Engineer to Senior Engineer, and the addition of the Board of Directors.
The proposed Publicly Available Pay Schedule is effective December 8, 2014.

It was moved by Director Lathi, seconded by President Fernandez, to Approve the
Publicly Available Pay Schedule. Motion carried unanimously.

RESOLUTION NO. 2745, AUTHORIZING EXECUTION OF THE FIRST AMENDMENT
TO THE JOINT EXERCISE OF POWERS AGREEMENT BETWEEN UNION SANITARY
DISTRICT AND ALAMEDA COUNTY WATER DISTRICT.

The Budget & Finance Committee reviewed this item. Paul Eldredge stated the proposed
amendment would allow the Alameda County Water District (ACWD) to issue new bonds,
in addition to clarifying language regarding responsibility

It was moved by Vice President Toy, seconded by Director Lathi, to Adopt Resolution No.
2745 Authorizing the Execution of the First Amendment to the Joint Exercise of Power
Agreement Between Union Sanitary District and Alameda County Water District. Motion
carried unanimously.

INFORMATION ITEMS:

Check Reqister. All questions were answered to the Board’s satisfaction.

AGENDA FOR THE CHECK-IN WITH THE GENERAL MANAGER (MINI-RETREAT) TO BE
HELD DECEMBER 15, 2014.

Paul Eldredge stated the Check-in with the General Manager was scheduled as a follow up to
the Board retreat held September 29, 2014.

VEHICLE GATE SECURITY GUARD.

The Budget & Finance Committee reviewed this item. Sami Ghossain stated a vehicle gate
security guard will be hired due to increased vehicular traffic at the District and to increase
security for the plant. The vehicle gate security guard will be a temporary part-time position,
and will work from 6 — 8:30 am for a period of six months. The guard will ensure each vehicle
uses a code to enter the gate, and all individuals entering the gate are verified. The Guard is
expected to be in place by February, and the anticipated cost is $2,000/month.

CONSULTANT SHORT LIST FOR DESIGN AND CONSTRUCTION MANAGEMENT OF
CAPITAL IMPROVEMENT PROJECT.

The Construction Committee reviewed this item. Sami Ghossain stated the Consultant Short
List is reviewed and updated by the Capital Improvement Project (CIP) Team every three
years.
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HIGHLIGHTS OF THE JUNE 2013 CALPERS RETIREMENT VALUATION.

The Budget & Finance Committee reviewed this item. Maria Scott presented the actuarial
report on the District's pension plan as received annually from CalPERS. The Board had
previously inquired about options to paying off the District’'s pension unfunded liability quicker
than the PERS 30 year horizon. In an effort to increase competition on the scope and reduce
the price, a request for quotation was issued to 14 vendors and one response was received.
Staff will continue to investigate options for reducing the unfunded liability and increase our
funded percentage.

UPCOMING AND UNSCHEDULED BOARD WORKSHOP TOPICS.

Paul Eldredge stated the workshop schedule

COMMITTEE MEETING REPORTS:

The Construction, Budget & Finance, and Personnel Committees met.

GENERAL MANAGER’S REPORT:

Paul Eldredge reported the following:

e Influent flows to the treatment plant during the last rain storm peaked at about 40 mgd
before subsiding. The Newark pump station experienced significant flows during the
recent storms, and staff are investigating potential causes for the anomaly.

e Steve Bullis began work as Collection System | Worker

e Mike Fulkerson began work as Treatment Plant Il Trainee

e Ric Pipkin, previous Night Coach for Treatment and Disposal (T&D), is now the T&D
Day Coach.

e Recruitment has begun for the T&D Night Coach and Collection Services Coach
positions, and will close on January 8, 2015.

e In addition to the aforementioned Coach positions, the District is preparing for eight
additional recruitments in 2015. This does not include potential backfilling as individuals
may be promoted.

e There were no sanitary sewer overflows for the month of November.

e The November Monthly Operations report will be presented at the first Board meeting
in January.

e Two odor complaints were received during the month of November.

e The Administration building, and the Operations building leaked during the recent rain
storms. Staff continues to investigate and address the leaks as necessary.

e Directors and staff bid farewell to Andy Morrison and Dave Livingston who will retire at
the end of the month.

OTHER BUSINESS:

There was no other business.
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ADJOURNMENT:

The meeting was adjourned at 7:59 p.m. to the Unclassified Staff Benefits and Check-in with
the General Manager (Mini-Retreat) Combined Board Workshop in the Boardroom on Monday,
December 15, 2014 at 6:30 p.m.

The Board will then adjourn to the next Regular Meeting in the Boardroom on Monday, January
12, 2015 at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY TOM HANDLEY
SECRETARY TO THE BOARD SECRETARY
APPROVED:

MANNY FERNANDEZ
PRESIDENT

Adopted this 12t day of January, 2015
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Agenda Item No. 5 - Meeting of January 12, 2015

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers
Paul R. Eldredge

General Manager/
District Engineer

David M. O’'Hara
Attorney

Paul R. Eldredge, General Manager/District Engineer

Information Item: Monthly Operations Report for November, 2014

DATE: January 5, 2015

MEMO TO: Board of Directors - Union Sanitary District
FROM:

SUBJECT:

Background

Attached is the November 2014 Operations Report. Staff is available to answer
guestions regarding information contained in the report.

Table of Contents

General Manager/Administration

Business Services

Collection Services

Technical Support

Treatment and Disposal Services/FMC
Fabrication, Maintenance, and Construction

Recommendation

File Report.
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GENERAL MANAGER’'S SUMMARY

Below is a summary of major activities that occurred at the District during November 2014.

ODOR COMPLAINTS: There were two odor complaints received in the month of November, both
were in Newark. The first was investigated, and no odor was found. Upon investigating the
second complaint it was discovered that three of our manholes had high sewer gas H2S. The
manholes were covered with plastic and filled the other ring holes with ram neck. We were unable
to determine the exact cause of the odor. The assumption is that the recent plant shut down
caused the odor or the adjacent by-pass pumping for a CIP project may have caused it. We
conducted follow up testing for a week and detected no other odors. USD will work on a
permanent fix that could include installing a solid water tight lid.

SAFETY: There were no recordable injuries during November. We had one minor strain and the
employee declined medical treatment. There was one employee on modified duty and two
employees out because of work related injuries. With the concern about Ebola being in the media,
we are monitoring discussions and recommendations from the CDC to make sure we have the
best information. Ebola exposure from wastewater is an industry wide issue and we are making
sure we provide the necessary protection for our employees from all viruses that may be
present. We received a 71 page survey from CSRMA, our insurance pool, to evaluate our risk
management and loss control programs. Once we complete and submit the survey in January we
will look forward to any recommendations from CSRMA.

FABRICATION, MAINTENANCE, AND CONSTRUCTION (FMC):
e FMC completed 840 preventive maintenance work orders.
e FMC completed 65 of out 71 corrective work orders that were initiated in the month of
November.
e FMC continues to reduce the corrective work orders over 90 days old.
e Critical repairs were made to all of the RAS splitter box weir gates.

FINANCIAL:

e Met with SSC Study consultant to review draft Executive Summary.

o Attended EPA seminar on new WIFIA (Water Infrastructure Finance and Innovation Act)
funding. WIFIA is targeted for minimum of $20M projects with max of 50% Federal
funding. USD does not have $40M projects on the horizon, so there is not much benefit
for the District.

o Developing CAFT for FY’'14 submission to GFOA.

Reviewed ACWD/USD Finance JPA agreement.

e Attended webinar on Supranational bonds.

COLLECTION SYSTEM:

e Collection Services continues to catch up on their preventative maintenance program.
During the month of November the Maintenance Team cleaned over 13 miles and
inspected over 10 miles of sanitary sewer.

e The Construction Team completed 47 main repairs and responded to 17 service
requests.

e Collection Services continued its collaborative efforts by participating in the Collection
System of the Future Benchmarking group, BACWA Committee, CASSE Benchmarking
Committee, and with the State Committee rewriting the SSMP Development Guide.
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e Collection Services began the recruiting process for the new CS Coach.

e Collection Services conducted numerous trainings including the recertification of 5 forklift
operators.

e Congratulations to CS Coach Shawn Nesgis for receiving the Jerry D. Scott
Superintendent of the Year Award from the Maintenance Superintendents Association
(MSA).

PLANT OPERATIONS:

The plant effluent remained in compliance with all NPDES permit requirements.

Began preparing analytical data for the Old Alameda Creek Intermittent Wet Weather
NPDES permit application.

Began preparation of a final report for the treatment plant side stream nitrogen removal
pilot study (anitamox).

Toured EBMUD organics codigestion receiving station with the BACWA air committee.
Met with a representative from Sanitaire to discuss in-situ cleaning of aeration basin
membranes.

PROJECTS: Updates of selected projects:

Safety Kleen — An Administrative Order for Safety Kleen was issued. The AO was
appealed and the appeal was responded to. Staff continued to work with Safety Kleen to
return to compliance.

Cogeneration Project — The operational test of the engine generators and digester gas
conditioning system has been completed and the demolition of the existing digester gas
equipment has begun.

Primary Digester No. 5 Rehabilitation Project — Approximately 95% of the interior
coating replacement has been completed. Corrosion consultant also completed their
evaluation on the condition of the digester dome and side skirt.

Thickener Control Building Improvements Project — The installation of the concrete
slab for the new Thickener Electrical Building has been completed. Electrical duct bank
and deep well anode installations scheduled to be completed in December.

Upper Hetch Hetchy SS Rehabilitation — All pipe lining work is complete. Street
restoration and site improvements are in progress. Project should be complete in January.

STAFFING & PERSONNEL:

Recruitments and Selection
¢ John Hwang joined the District as Construction Inspector Il
e Andy Trinh joined the District as Engineering Technician |
Other
e The HRA attended the Liebert Cassidy Whitmore employment consortium
planning meeting to select the training for calendar year 2015. The HRA and HR
Analyst attended the California Public Employers’ Labor Relations Association
annual conference on updates to employment law and labor relations court
decision and best practices.
e The HRA and Environmental Health and Safety Program Manager, along with the
General Manager, met with the representatives from Omnicare, an occupational
health facility in the Tri-Cities.
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G.M. ACTIVITIES: For the month of November, the GM was involved in the following:
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Met with Kris Braunschweig from Republic Services to see if there were any
opportunities to partner together in the future.

Met with Fred Diaz, City Manager of Fremont, to introduce myself and to let the
City know we value them.

Did a presentation for the League of Women Voters in partnership with Alameda
County Water District titled “Water In/Water Out” at the Fremont Library.

Met with Jason Werner, General Manager of the Oro Loma Sanitation District.
Held interviews for and selected two new Work Group Managers.

Board Workshop in the USD Video.

Board Workshop for the Newsletter.

Met with representatives from the Fremont Public Works Department for further
discussions on their Fremont Boulevard widening project.



ODOR REPORT

November 2014

During the recording period from November 01, 2014 through November 30, 2014, there were two
odor related service requests received by the District.

City: Newark

1. Complaint Details:

Date: 11/9/2014 Time: 7:25pm

Location: WOODBINE PL Reported By: Manen Banuelos
Wind (from): North East Wind Speed: 2 mph
Temperature: 56 Degrees F Weather: Clear

Response and Follow-up:

I inspected the USD manholes in front of the property and the trunk line manholes in back of property.
| also inspected the adjacent storm drains inlets and detected no odor. We relayed the findings to the
reporting party and asked them to call us back if the odor returned.

2. Complaint Details:

Date: 11/13/2014 Time: 12:00 pm
Location: MAYHEWS LANDING RD Reported By: Angela Borg
Wind (from): West Wind Speed: 8 mph
Temperature: 66 Degrees F Weather: Cloudy

Response and Follow-up:

| inspected the USD manholes, storm drain inlets and surrounding areas. | could not detect

any odor using our gas detector. We contacted Mrs. Borg and relayed our findings. We gave

her our brochure and told her to call us back if the odor returns. At 7:30 pm that evening,

Mrs. Borg called us again and we did find three of our manholes with high sewer gas H2S.

We covered these manholes (S11028, S11040 and S11036) with plastic and filled the outer

ring holes with ram neck. We were unable to determine the exact cause of the odor complaint.

The assumption is that the recent plant shut down caused the odor complaint or the adjacent by-
pass pumping for a CIP project may have caused it. We conducted follow up testing for a week and
detected no other odors. USD will work on a permanent fix that could include installing a solid water
tight lid.
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HOURS WORKED AND LEAVE TIME BY WORK GROUP

June 28, 2014 to November 14, 2014
Reg. Total Historical FY14
DIVISION Hours Lt Duty oIT Leaves* Sick STD WC Sick STD WC Average Number
of Employees
General Manager Staff 1,950 13 570 10 85 130
23% 0.4% 1.7%
Business Services 15,940 7 2,221 239 604 14
12% 1.3% 1.6% 0.5% Current Number of
Vacant Positions (1)
Technical Services 20,854 59 2,185 364 1,039 238
9% 1.6% 3.4% 0.8%
Collection Services 20,206 2,270 3,874 1,135 109 41 1,791 718 1
16% 4.7% 0.5% 0.2% 2.5% 0.4% 0.2% Hours Worked Per
Week Per Employee (2)
Treatment & Disposal 17,185 396 1,859 73 1,344 408
10% 0.4% 2.0% 0.3%
FMC 14,894 850 2,583 627 16 290 1,019 74 107 Projected Average
15% 3.6% 0.1% 1.7% 3.1% 0.2% 0.1% Annual Sick Leave
Per Employee (3)
Totals 91,027 3,595 [ 13,292 2,448 124 331 5882 1452 108
% 87.3% 3.4% 12.7% 2.3% 0.1% 0.3% 2.4% 0.5% 1.3%
(1) Current vacancies include: Business Services (0), Collections (1), FMC (0), T&D (1), TS (4)
(2) An employee using 3 weeks vacation, 11 holidays, 2 HEC days and 40 hours of sick leave will work an average of 34.9 hours per week over the course of a year.
With four weeks vacation, 34.2 hours per week.
(3) Target goal for sick leave incentive program is 47 hours per employee per year.
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Business Services Group
Activities Report
November 2014

Accomplishments

The Organizational Performance Program Manager (OPPM) attended World Strategy Week events, including
“State of Strategy Today”; “Solving the Strategy Implementation Dilemma”; “Today’s Hotbed- Social, Technology
and Strategy”; “Future of Strategy” webinars.

The OPPM attended and worked as registrar at SF Bay Section of CWEA “Emerging Technologies” seminar.

The OPPM developed and facilitated formal Critical Incident Debriefing session for Boyce Pump Station
hydrocarbon issue.

The OPPM presented Q1 BSC reports to management, Budget & Finance Committee and the Board of Directors.
The OPPM met with TPO and FMC Work Group Managers to discuss critical asset failure definitions for BSC
reporting.

The OPPM closed Big Picture survey and created formal report

Recruitment for the Construction Inspector was completed; John Hwang was hired on 11/17/2014.

Recruitment for the Engineering Technician was completed; Duc (Andy) Trinh was hired on 11/18/2014.

The Technical Training Program Manager (TTPM) completed a three day course on designing learning programs.
The TTPM coordinated Excavation Training at the District for CS and TS Work Groups

The TTPM provided Earthquake Safety Training to all of the Teams.

The Human Resources Administrator (HRA) participated in the annual planning meeting to select training courses
for the Liebert Cassidy Whitmore employment relations consortium.

The HRA and HR Analyst attended the annual California Public Employer Labor Relations Association annual
conference.

The HRA, GM and Safety Program Manager met with Omnicare, a company that provides workers’ compensation
and other employee physical examinations.

Performance Measures

AVERAGE MONTHLY YIELD

Average Monthly Yield
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FY 2015

Revenues

Capacity Fees

Sewer Service Charges
Operating

Interest

Misc. (incl. LAVWMA pymnt, solar, Cogen rebates)

Subtotal Revenues

SRF Loan Proceeds (Thickener)

Total Revenues + SRF Proceeds

Expenses

Capital Improvement Prog.
Capacity Projects
Renewal & Repl. Projects

Operating

Special Projects

Retiree Medical (Annual Required Contribution)

Vehicle & Equipment
Information Systems

Plant & Pump Station R&R
Pretreatment Fund

County Fee for Sewer Service Charge Admin.

Misc. (A/R write-off)
Debt Servicing:

SRF Loans (irv.,wilw,LHH,Cdr,NPS, Sub1,Boyc,Prim Cl)

Total Expenses

Total Revenue & Proceeds less Expenses

BUDGET AND FINANCE REPORT

| Year-to-date as of 11/30/14

Gross Operating Expenses by Work Group

Board of Directors

General Manager/Admin.
Business Services

Collection Services

Technical Services

Treatment & Disposal Services
Fabrication, Maint. & Construction

Total

Operating Expenses by Type

Personnel (incl D&E)

Repairs & Maintenance

Supplies & Matls (chemicals, small tools)
Outside Services (utilities, biosolids, legal)
Fixed Assets

Total
* Personnel Budget Target
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% of
Budget Actual Budget Rec'd
$2,700,000 $1,989,670 74%
47,448,461 688,607 1%
848,500 287,709 34%
299,000 117,556 39%
1,994,200 213,250 11%
$53,290,161 $3,296,791 6%
3,390,000 647,923 19%
$56,680,161 $3,944,714 7%
% of
Budget Actual Budget Used
$3,240,000 $918,894 28%
11,632,500 5,329,625 46%
32,659,214 12,020,390 37%
1,708,478 102,628 6%
543,540 135,885 25%
1,057,700 11 0%
1,216,000 183,028 15%
250,000 16,411 7%
7,000 19,717 282%
106,000 0 0%
0 0 0%
3,127,389 1,567,246 50%
$55,547,821 $20,293,834 37%
$1,132,340 ($16,349,120)
% of
Budget Actual Budget Used
$170,900 $50,033 29%
1,036,505 488,937 47%
4,666,100 1,766,086 38%
5,954,753 2,158,918 36%
5,247,562 1,853,585 35%
9,980,700 3,838,417 38%
5,602,694 1,864,416 33%
$32,659,214 $12,020,390 37%
% of
Budget Actual Budget Used
$22,966,422 $8,426,661 37%
1,828,375 519,378 28%
2,453,720 897,517 37%
5,217,697 2,101,877 40%
193,000 74,958 39%
$32,659,214 $12,020,390 37%

| 42% of year elapsed

(42%)*

Unaudited
Last Year
Actuals 6/30/14
$3,315,007
45,139,420

1,072,242
385,844
297,776

$50,210,289

2,424,739
$52,635,028

Last Year
Actuals

$5,592,023
14,195,068
30,751,966
775,361
462,852
784,695
848,449
197,237
5,124
105,559
1,343

4,675,361

$58,395,038

($5,760,010)

Last Year

Actuals
$166,233
1,153,217
4,416,832
5,460,336
4,850,139
9,739,655
4,965,555

$30,751,966

Last Year
Actuals
$21,125,985
1,615,427
2,442,617
5,493,010
74,927

$30,751,966




$50,000,000

47,448,461

USD Revenues

$45,000,000

$40,000,000
$35,000,000

$30,000,000

OBudget

BActual

$25,000,000
$20,000,000

$15,000,000

$10,000,000
$5,000,000

2,700,000

1,989,670

688,607

848,500

5,384,200

$0

[

287,709

299,000

117,556 | | 861,173

Capacity Fees

Sewer Service Charges

Operating

Interest

Misc. (incl. SRF proceeds,
LAVWMA)

$35,000,000

32,666,214

Total USD Expenses

$30,000,000
$25,000,000

$20,000,000

OBudget

BActual

$15,000,000

14,872,500

$10,000,000 +—
$5,000,000 +—

$0

12.040,107

6,248,519

1,057,700

1,216,000

3,233,389

1,708,

478

543,540
1102628 __135885 ——

11

183,028
s I

250,000

1,567
16,411

246

CIP

Operating/PRTM  Spec. Proj.

Retiree Med.

Vehic & Equip.

Info. Systems

Plant&P.S. Debt+CntyFee+Misc

ECB Expenses by Work Group
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$10,000,000

$8,000,000

OBudget
BActual

9,980,700

$6,000,000

5,954,

753

5,602,694

$4,000,000

4,666,100

5,247,562

3,838,417,

$2,000,000 {1

70,900

1,036,505

1,766,086

2,158,918

$0

50,033

488,937

[ o . |

Board

GM/Admin.

.

BS

i

CS TS

1,853,585

1,864,416

T&D FMC

$25,000,000

ECB Expens

es by Type

$20,000,000

22,966,422

$15,000,000

OBudget
BActual

$10,000,000

$5,000,000

$0

8,426,661

5,217,697

1,828,375

=

2,453,720

897,517

[l

| 2,101,877

193,000 74 958

Personnel (incl D&E) Repairs & Maintenance Operating Supplies &

Matls

Outside Services

Fixed Assets
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All Portfolio Holdings Distribution by Asset Class

LAIF
45.29%

Corporate Issues
22.14% o

Operating Fund Holdings Distribution by Asset Class

Treasury
32.58%
Corporate Issues
40.50 % e

__hgencies

e 12.95%

___Certificates of Deposit
13.98%
Operating Fund Maturity Distribution
1-2 Years

9-12 Months
13.20%

1-3 Months
B.16%

-9 Months
16.69%

_3-6 Months
15.40%

Maturity Face YTM @ Days To % of ‘ Duration To
Range Amount/Shares Cost Cost Value Maturity Portfolio | Market Value Book Value Maturity
1-3 Months 1,240,000.00 0.554 | 1,261,670.00 42 8.16 1,241,906.73 | 1,241,696.28 0.12
3-6 Months 2,240,000.00 0.889 | 2,379,630.00 94 15.40 2,262,534.95 | 2,259,786.95 0.26
6-9 Months 2,545,000.00 0.565 | 2,579,611.60 215 16.69 2,560,869.11 | 2,556,931.83 0.59
9-12 Months 2,000,000.00 0.330 | 2,040,480.00 365 13.20 2,024,062.40 | 2,020,810.14 1.00
1-2 Years 7,200,000.00 0.557 | 7,190,940.00 538 46.54 7,208,312.54 | 7,194,386.13 1.47
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Union Sanitary District
Board Report - Holdings

Report Format: By Transaction

Group By: Asset Class

Portfolio/Report Group: All Portfolios

As of 11/30/2014

Credit Settlement Face Coupon YTM @ Next Call Maturity % of

Description CUSIP/Ticker Rating 1 Date Amount/Shares Cost Value Rate Market Value Cost Date Date Portfolio
Agencies
E';'LMC 0.56/20/2016-  3134G4n38 X'::dys' 12/20/2013 1,000,000.00  1,000,000.00 0.500 998,950.00  0.500 12/20/2014  6/20/2016 3.54
FNMA 0.5 3/30/2016 3135GOVA8 Z':;’dys' 1/24/2014 1,000,000.00 1,000,750.00 0.500 1,003,050.00  0.465 3/30/2016 3.54
Sub Total / Average 2,000,000.00 2,000,750.00 0.500 2,002,000.00 0.482 7.08
CAMP
CAMP LGIP LGIP4000 None 5/31/2011 9,790.97 9,790.97 0.050 9,790.97  0.050 N/A N/A 0.03
Sub Total / Average 9,790.97 9,790.97 0.050 9,790.97  0.050 0.03
Certificates of Deposit
Ally Bank 1 10/24/2016 02006LKM4  None 10/23/2014 240,000.00 240,000.00 1.000 240,000.00  1.000 10/24/2016 0.85
American Express Bank 55850875 None 10/23/2014 240,000.00 240,000.00 1.100 240,000.00  1.100 10/24/2016 0.85
1.1 10/24/2016
Bank of Baroda NY US  164650FE4  None 1/22/2014 240,000.00 240,000.00 0.400 240,076.73  0.400 1/22/2015 0.85
0.4 1/22/2015
BMW Bank North
America 0.5 3/14/2016 05568P6V4  None 3/31/2014 240,000.00 239,760.00 0.500 239,955.77  0.552 3/14/2016 0.85
Capital One Bank 1 0420QG8 0/22/20 240,000.00 240,000.00 000 240,000.00 000 0/24/2016 0.8
10724/2016 140420Q None 10/22/2014 40,000. 40,000. 1. 40,000. 1. 10/24/201 .85
g/'icl%%rlgank 0.5 254671D72  None 12/24/2013 240,000.00 239,918.40 0.500 240,268.63  0.523 6/11/2015 0.85
GE Capital Retail Bank
0.95 3/16/2015 36157PAU3  None 1/2/2013 240,000.00 240,000.00 0.950 240,524.95  0.950 3/16/2015 0.85
Great Midwest Bank 39083PCK6  None 10/27/2014 240,000.00 240,000.00 0.750 240,575.57  0.750 7/27/2016 0.85
0.75 7/27/2016 ,000. ,000. : 273 : :
Merrick Bank 0.5
6/30/2015 5912Y5Y9 None 12/30/2013 240,000.00 240,000.00 0.500 240,246.53  0.500 6/30/2015 0.85
Sub Total / Average 2,160,000.00 2,159,678.40 0.744  2,161,648.18 0.753 7.64
Corporate Issues
General Electric Capital ' 369556573 Moodys-A1 3/31/2014 1,000,000.00 1,014,530.00 1.625 1,007,780.00  0.460 7/2/2015 3.59
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Credit Settlement Face Coupon YTM @ Next Call Maturity % of

Description CUSIP/Ticker Rating 1 Date Amount/Shares Cost Value Rate Market Value Cost Date Date Portfolio
General Electric Capital 36962G5M2 Moodys-Al 8/16/2013 1,000,000.00 1,021,670.00 2.150 1,001,830.00 0.590 1/9/2015 3.62
Corp 2.15 1/9/2015
General Electric Capital _
Corp 2.375 6/30/2015 36962G5F7 Moodys-Al 11/30/2012 500,000.00 517,745.00 2.375 505,975.00 0.980 6/30/2015 1.83
General Electric Capital
Corp 4.875 3/4/2015 36962GP65 Moodys-Al 9/18/2013 1,000,000.00 1,059,830.00 4.875 1,011,330.00 0.750 3/4/2015 3.75
Internaltional Business Moodys-
Machs 0.45 5/6/2016 459200HL8 Aa3 11/26/2013 1,000,000.00 996,840.00 0.450 1,000,312.50 0.580 5/6/2016 3.53
33';1";'3691?5” Chase 475 46625HCES ~ Moodys-A3 1/2/2013 1,000,000.00  1,079,800.00 4.750 1,010,680.00  1.012 3/1/2015 3.82
Well Fargo Bank 0.75 Moodys-
7/20/2015 94985H5F7 Aa3 3/31/2014 565,000.00 567,418.20 0.750 566,598.95 0.420 7/20/2015 2.01
Sub Total / Average 6,065,000.00 6,257,833.20 2.596 6,104,506.45 0.684 22.14
LAIF
LAIF LGIP LGIP1002 None 4/30/2011 12,798,515.35 12,798,515.35 0.261 12,798,515.35 0.261 N/A N/A 45.29
Sub Total / Average 12,798,515.35 12,798,515.35 0.261 12,798,515.35 0.261 45.29
Treasury
T-Bond 0.25 5/16/2016 912828VC1 ZI::dys- 1/24/2014 1,000,000.00 994,530.00 0.250 1,000,000.00 0.488 5/16/2016 3.52
T-Note 0.375 2/15/2016 912828UMO X::dys— 1/24/2014 1,000,000.00 999,530.00 0.375 1,002,031.20 0.398 2/15/2016 3.54
T-Note 0.5 6/15/2016 912828VG2 'I\A/Iao;)dys— 3/27/2014 1,000,000.00 999,530.00 0.500 1,003,437.50 0.521 6/15/2016 3.54
T-Note 1.375 Moodys-
11/30/2015 912828P13 Aaa 12/20/2013 2,000,000.00 2,040,480.00 1.375 2,024,062.40 0.330 11/30/2015 7.22
Sub Total / Average 5,000,000.00 5,034,070.00 0.780 5,029,531.10 0.413 17.81
Total / Average 28,033,306.32 28,260,637.92 0.924 28,105,992.05 0.435 100

All investment actions executed since the last report have been made in full compliance with the District's Investment Policy.
The District will meet its expenditure obligations for the next six months.
Market value sources are the LAIF, CAMP, and BNY Mellon monthly statements.
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Union Sanitary District
Board Report - Activity

Portfolio/Report Group: All Portfolios

From 11/1/2014 To 11/30/2014

Description CUSIP/Ticker Face Amount/Shares Principal Interest/Dividends Coupon Rate YTM @ Cost Settlement Date Total
DEPOSIT
CAMP LGIP LGIP4000 0.41 0.41 0.00 0.000 11/30/2014 0.41
LAIF LGIP LGIP1002 1,250,000.00 1,250,000.00 0.00 0.000 11/18/2014 1,250,000.00
Sub Total / Average 1,250,000.41 1,250,000.41 0.00 1,250,000.41
INTEREST
CAMP LGIP LGIP4000 0.00 0.00 0.41 0.000 11/30/2014 0.41
Goldman Sachs Bank 0.75 11/14/2014 38143AU78 0.00 0.00 907.40 0.750 0.000 11/14/2014 907.40
Great Midwest Bank 0.75 7/27/2016 39083PCK6 0.00 0.00 152.88 0.750 0.000 11/27/2014 152.88
Internaltional Business Machs 0.45 5/6/2016 459200HL8 0.00 0.00 2,250.00 0.450 0.000 11/6/2014 2,250.00
Sallie Mae Bank 0.75 11/14/2014 795450QK4 0.00 0.00 907.40 0.750 0.000 11/14/2014 907.40
T-Bond 0.25 5/16/2016 912828VC1 0.00 0.00 1,250.00 0.250 0.000 11/15/2014 1,250.00
T-Note 0.375 11/15/2014 912828RQ5 0.00 0.00 3,750.00 0.375 0.000 11/15/2014 3,750.00
Sub Total / Average 0.00 0.00 9,218.09 9,218.09
MATURED
Goldman Sachs Bank 0.75 11/14/2014 38143AU78 240,000.00 240,000.00 0.00 0.750 0.000 11/14/2014 240,000.00
Sallie Mae Bank 0.75 11/14/2014 795450QK4 240,000.00 240,000.00 0.00 0.750 0.000 11/14/2014 240,000.00
T-Note 0.375 11/15/2014 912828RQ5 2,000,000.00 2,000,000.00 0.00 0.375 0.000 11/15/2014 2,000,000.00
Sub Total / Average 2,480,000.00 2,480,000.00 0.00 2,480,000.00
WITHDRAW
LAIF LGIP LGIP1002 400,000.00 400,000.00 0.00 0.000 11/5/2014 400,000.00
LAIF LGIP LGIP1002 700,000.00 700,000.00 0.00 0.000 11/7/2014 700,000.00
LAIF LGIP LGIP1002 300,000.00 300,000.00 0.00 0.000 11/14/2014 300,000.00
Sub Total / Average 1,400,000.00 1,400,000.00 0.00 1,400,000.00
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COLLECTION SERVICES
ACTIVITIES REPORT
November 2014

Progress/Accomplishments

Completed 72,887 feet of cleaning and 56,750 feet of televising of sewer lines in November
Responded to 17 service request calls in November

Completed a total of 47 main repairs in November

Marked and located all sewer lines (Underground Service Alerts)

Provided support on the following projects: Lateral Condition Assessment, Upper Hetch Hetcy
Trunk Line Lining, Jarvis Ave Sewer Relocation, Newark Backyard Lateral Relocation,
Alvarado Site use Study, Field Automation Pilot, & Plant Shut Downs

Participated in a CSOTF Benchmarking meeting

Participated in a BACWA meeting

Continued training of 3 Collection System Worker | employees

Continued on our progress on catching up on 72 Month Cleaning and Inspection PMP
Participated in a Benchmarking meeting with CASSE

Participated with State Committee to rewrite the SSMP Development Guide

Concluded recruitment for CSWI and CS Manager

Began recruitment process for CS Coach

Hired Steve Bulllis new CSWI

Recertified forlift operators

Presented CS Process Scorecard

CS Coach Shawn Nesgis received Jerry D. Scott Superintedent of the Year Award

Training for Collections included;
Risk Management (Gordon Graham), Excavation Training, Competent Person, USA Laws and
Regulations review, Safety Star Points shared and discussed topics from Safety meeting.

Future Planning

Continue effort of to catch up on 72 Month Cleaning and Inspection PMP
Complete knowledge transfer and transition to new CS Work Group Manager

Performance Measures

FY15 Cumulative Cleaning
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Other Collection Services Status Data:

Support Team Work Order Status:

FY15 WORK ORDERS
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C/S Maintenance Status:

FY15 STOPPAGES
AND OVERFLOWS

plim (1P,

™ =4
1,\) QGQ \;o sb(\

0O Service Requests 0OUSD Main Stoppages ®Minor Spills oMajor Spills

Page 25 of 183




MONTHLY OPERATIONS REPORT FOR THE MONTH OF NOVEMBER 2014
TECHNICAL SUPPORT WORK GROUP SUMMARY

Capital Improvement Program

Boyce Road Lift Station Project — Phase 2 — Contractor installed sump pump control panel
and completed startup testing for load bank and weir gate actuators.

Cogeneration Project — Contractor completed operational test of the engine generators and
digester gas conditioning system. Continued with modifications of the existing digester gas
piping at the primary and secondary digesters and with demolition of the existing digester gas
scrubbing equipment.

Jarvis Ave. SS Replacement — The project was accepted by the Board on Nov. 24"
Punchlist and closeout work are in progress.

Primary Digester No. 5 Rehabilitation Project — Approximately 95% of the interior coating
replacement has been completed. Corrosion consultant also completed their evaluation on
the condition of the digester dome and side skirt.

Sodium Hypochlorite Tanks A and B Replacement — The project was accepted by the
Board on Nov. 10™. All construction items on the punchlist have been completed.

Thickener Control Building Improvements Project — The installation of the concrete slab
for the new Thickener Electrical Building has been completed. Electrical ductbank and deep
well anode installations scheduled to be completed in December.

Upper Hetch Hetchy SS Rehabilitation — All CIPP lining is complete. Street restoration and

site improvements are in progress. Project should be complete by the end of December or
early January.

Customer Service

Trouble Calls dispatched from the Front Desk during business hours:
Fremont Newark Union City Total
10 2 0 12

Communication & Graphics

e Media Relations activities regarding Collections Workers finding heirloom ring:
0 Assisted KTVU camera crew and Shawn to provide background for story
0 Responded to requests from multiple media contacts for photos and additional
facts so that each outlet could customize content after initial news story aired
by KTVU
o0 Wrote and distributed USD'’s press release
o Arranged for family’s attendance and refreshments at Board meeting when
workers were recognized; attended as well
e Participated in Board Workshop: USD video
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Planned and presented at Board Workshop: USD newsletter:
0 Researched graphic designers and costs, obtained examples
Designed Presentation for League of Women Voters, discussed logistics with League
contact, participated with GM at event
Continued Union City Chamber Board activities
Public Website redesign project activities:
o Referral phone calls to prepare to choose vendor, meeting and discussion with
Project Manager to score after referral input
o Continued activities to obtain team input regarding information migration and
desired attributes of new site
Website Updates:
0 Added Audited financial reports
0 Story about recovery of heirloom ring
Alameda County Science Fair: assisting with recruitment of event judges; agreed to
design certificates for winners in March 2015
Booked holiday ads in Tri-City voice for EC
Conducted interviews with staff for next Employee newsletter

Environmental Compliance

Pollution Prevention Program

# of Dental # of School Outreach Events # of Plant Tours
Inspections including Sewer Science
2 4 0
Misc. Pollution Prevention (Dental trainings, Plumbing Contractor training, etc.)
Name of Event Date
None

Reports (Annual Pollution Prevention, City of Fremont reports, etc.)

Report Name Date Report Completed and
Submitted

None

Pollution and Prevention

Inspections lllicit Enforcement Actions
Discharge
Complaints
UR | FOG Total Type UR FOG
101 36 137 1 Verbal Warning 6 5
Notice of Deficiency 0 0
Warning Letter 0 6
Notices of Violation 6 0
Admin Fine 9 0
Legal Action 1 0
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Industrial

Reports (Annual & Semi-Annual Pretreatment Report, Union City Report, etc.)

Report Name

Date Report Completed and Submitted

None

Pending Permits

New Industrial/Groundwater Permits

Groundwater/Temporary

None

Permits Issued

Company Name

Date Permit Issued

Innovative Construction Solutions Inc. 11/20/14
GW-14-007
Thermo Fisher Scientific, Class 2 #81 11/5/2014

ndustrial Closures

Company Name

Date of Closure

None

Enforcement Action

Prohibition of
discharge of
Petroleum or
Mineral QOil
causing Pass-
through or
interference

-Section 2.01.1
Prohibited
Discharges.

(c) danger to life
or safety of
personnel.

Wastewater
Discharge
Permit #268
G.2 General
Permit
Conditions

#14 Self-
Monitoring,
Reporting and
Record keeping

requirements

Violation | IU Name & City Parameters Discharge USD/Fed Limit | Comments
Nature of (F, Violated concentration Violated
Business N, (mgl/L) (mgl/L)
uC)
AO-14- Safety Kleen of | N Permit Not Applicable | Ordinance 36: Working with Safety
001 California, Inc narrative Kleen to return to
prohibitions -Section 2.13 compliance.
Prohibition of
Bypass
-Section 2.15
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Violation | IU Name & City Parameters Discharge USD/Fed Limit | Comments
Nature of (F, Violated concentration Violated
Business N, (mg/L) (mg/L)
ucC)
AO-14- Safety Kleen of | N -Section 2.01.1
001 California, Inc Prohibited
(continued) | (continued) Discharges
A. General
Prohibitions &
B. Specific
Prohibitions
WL-14- De Anza Tile F lllegal Not Applicable Wash pad drain to
004 Co. Inc. connection sanitary sewer has
been capped.
Permit application in
review.
WL-14- Ceramic Tech F Ordinance 36 Not Applicable | Failure to Permit application
005 Sections 6.12 submit received and being
and 6.15 wastewater reviewed.
permit
application by
due date
WL-14- Pan American | F lllegal Not Applicable | lllegal Permit process for
006 Collision connection Connection treatment system
Center started.
WL-14- T.J. Brothers F lllegal Not Applicable | lllegal Facility required to
007 Body Shop connection Connection cap wash pad drain
to the sanitary
sewer.
(1) Warning Letter (WL), Notice of Violation (NOV), Administrative Order (AO), Cease & Desist Order

(C&D), Significant Non Compliance (SNC), (EM) Enforcement Meeting

(2)
®)

Fremont (F)
Daily Max (DM) Monthly Average (MA)

Newark (N)

Union City (UC)

Other - Team training, Special Meetings, Conferences, Special Recognition, IAC (topics)

Activity Date of Event Attendees
None
Engineering/Construction
Construction Projects Capital Scheduled | Completed| Completed | Comments for
($1000) Completion Scope Time November 2014 Activity
1.| Boyce Road LS Phase $330 12/9 90% 95% Installed sump pump
2 — Thomas control panel.
Completed startup
testing for load bank
and weir gate
actuators
2.| Cogeneration Project — | $10,566 9/14 98% 100% Completed operation
Raymond test of the engine
generators and
digester gas
conditioning system
3.| Jarvis Ave. SS $1,048 11/14 100% 100% Punchlist and
Replacement — Chris E. closeout work in pro-
gress.
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Rehabilitation — Chris E.

Construction Projects Capital Scheduled | Completed| Completed | Comments for
($1000) Completion Scope Time November 2014 Activity
4.| Sodium Hypochlorite $220 10/14 100% 100% Project closeout in
Tanks A and B progress and
Replacement — contractor is working
Rollie/Derek on final O&Ms
5.| Thickener Control $9,990 9/16 7% 18% Construction of new
Building Improvements Thickener Electrical
Project — Curtis Building is currently
underway.
Upper Hetch Hetchy SS | $3,021 12/14 78% 68% CIPP lining complete.
Rehabilitation — Chris E. Street restoration and
site improvements in
progress.
Primary Digester No. 5 $779 12/14 68% 80% Painting contractor
Rehabilitation Project - has completed 95%
Chris P. of interior coating.
Corrosion consultant
completed steel
assessment of the
dome and side skirt.
Design/Study
Design/Study Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time November 2014 Activity
Irvington Basin Master $231 6/15 0% 30% Additional flow model
Plan Update — Capacity data gathered.
Assessment - Rollie
Local Limits and $107 6/15 98% 100% Extending work to
Wastewater Treatability include evaluation of
Study — Michael D. Safety Kleen
discharges.
Seismic Study - $148 9/14 98% 100% Reviewing
Raymond Degenkolb’s
amendment scope
and fee for additional
seismic evaluations
of four structures
Cast Iron Lining Phase In- 12/14 100% 95% Received
VI — Andrew House management
comments on 100%
design submittal;
Finalizing package
Miscellaneous Spot Re- In- 3/15 90% 35% 50% design submittal
pairs Phase VI — House in progress, received
Andrew UPRR consent letter
Alvarado-Niles Road SS | $248 4/15 50% 42% 50% design submittal

received and under
review.
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Design/Study Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time November 2014 Activity
7.| Pine St. Easement TBD TBD 0% 0% West Yost
Improvements — Agreement & Task
Chris E. Order No.1 being
finalized.
8.| Plant Site Use Study — $200 6/15 24% 33% Workshop No. 1 took
Curtis place on November
18™. RMC working
on development of
layout alternatives.
9.| MCC and PLC $78 6/15 20% 20% Beecher Engineering
Replacement Project, is working on the
Phase 3 — Chris P. design. The 50%
design review
meeting is scheduled
for 1/13.
10. | Generator Controls $72 6/15 0% 0% Executed Task Order
Upgrade Project — Chris No. 1 with Beecher
P. Engineering. Kick off
meeting is scheduled
for 12/9.
11.| Plant Facilities TBD 6/15 5% 5% Executed agreement
Improvements Project — and Task Order No. 1
Thomas with West Yost. Had
Kick off meeting on
11/24. West Yost is
working on the pre-
design.
12.| Plant Lighting Study — $50 3/15 0% 0% Executed agreement
Thomas and Task Order No. 1
with TRC. Kick off
meeting is scheduled
for 12/8.
13.| Administrative and Field $51 10/14 100% 100% Investigation and
Operations Buildings report complete.
Leak Investigation — Next steps are
Chris P. dependent on
seismic study.
14.| Pump Station Master TBD TBD TBD TBD Reviewing Carollo’s
Plan — Raymond task order scope and
fee
15.| Newark Backyard SS $200 3/15 63% 63% Reviewed individual
Relocation — Phase 2 - lateral plans.
Rollie Expecting 75% plans
in December.
16.| Aeration Blower Project $96 TBD TBD TBD Carollo Design Task
— Chris P. Order being
negotiated.
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Treatment & Disposal
Activities Report
November 2014

Progress/Accomplishments

Maintained 100% compliance with NPDES permits.
Completed 100% preventive maintenance activities for the month of November.
Finalized Hayward Marsh Rehabilitation Project Baseline Technical
Memorandum.

® Researched and began preparation of collection system and forcemain sulfide
generation modeling as part of the Collection system corrosion and
pretreatment chemical study.

® Began preparing analytical data for the Old Alameda Creek Intermittant Wet
Weather NPDES permit application.

® Began preparation of a final report for the treatment plant sidestream nitrogen
removal pilot study (anitamox).

® Attended debriefing on the response to unusual wastewater characterics.

® Toured EBMUD organics codigestion receiving station with the BACWA air
committee.

® Met with a representative from Sanitaire to discuss in-situ cleaning of aeration
basin membranes.

Future Planning

Provide a tour of the Hayward Marsh to the Regional Water Board Staff.

Prepare application for the Old Alameda Creek NPDES permit reissuance.

Prepare for the ELAP recertification of the treatment plant laboratory.

Review the Draft Hayward Marsh Rehabilitation Project Options Draft Technical

Memorandum.

® Prepare technical submittal for the BACWA Nutrient Study reduction study
required under the nutrient watershed permit.

® Prepare annual reporting for the Old Alameda Creek intermittant wet weather
discharge permit.

® Research opportunities for testing digester enzymes to increase digester gas

production at the treatment plant.

Other

® Cogen system produced 66.8% of power consumed for the month of November.
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Performance Measurements
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Operational/NPDES Performance

Flow
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FMC
Activities Report
November 2014

Progress/Accomplishments

® Completed 88% preventive maintenance activities for the month of November.
Completed 64 corrective maintenance work orders for the month of November.
Inspect West Force Main to Headworks valve seat.

Prep and paint pump room #4 lower gallery machinery and piping.

Install level detection on new chemical tanks.

Future Planning

® Replace rubber seat on RAS splitter box weir gates.
® Replace secondary clarifier #3 RAS seal.

® Assemble and install centrifuge #1.

Other
® Write preventive maintenance schedule for cogeneration process.

Performance Measurements
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Number of Work Orders Initiated & Completed Within Month
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Directors
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Manny Fernandez
Tom Handley
Pat Kite
%Rh??‘m Anjali Lathi

DISTRICT Jennifer Toy

Officers

Paul R. Eldredge, P.E.
General Manager/
District Engineer

David M. O’Hara
Attorney

DATE: January 12, 2015
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Paul R. Eldredge, General Manager/District Engineer
Judi Berzon, Human Resources Administrator

SUBJECT: Agenda Item No. 8 - Meeting of January 12, 2015
Resolution No. ___, Approve Exception to the 180-Day Waiting Period
for Post-Retirement Employment for David E. Livingston (to be reviewed by
the Personnel Committee)

Recommendation:

Approve the Resolution for Exception to the 180-day Wait Period and letter of appointment
of David E. Livingston to the position of Limited Term Trainer/Adviser to the Manager,
Treatment & Disposal Services.

Background:

The recruitment for the Manager, Treatment & Disposal Services was conducted
expeditiously following the selection of the General Manager, who was the decision-maker
for this critical appointment. The candidate selected to fill this executive-level vacancy was
Armando Lopez, who held the position of Wastewater Operations Coach. His appointment
was effective December 1, 2014, which meant that Armando had less than three weeks to
be mentored by the retiring manager, Dave Livingston, whose last day was December 19,
2014.

At the District the Work Group Managers, along with the General Manager, comprise the
Executive Team (ET). The ET is responsible for long-range planning activities, including
development and monitoring of the District's Strategic Plan, development of the budget,
succession planning, policy development and implementation, employee safety, employee
development, and many other District-wide activities. In addition, the Work Group Manager
has overall responsibility for the management of the work group and its employees.

5072 Benson Road Union City, CA 94587-2508
P.0. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7505
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Given the scope of responsibilities, it is critical that there be sufficient time for the retiring
Manager and the new Manager to work together to ensure that essential knowledge
transfer occurs. This knowledge transfer optimally will occur at the beginning of the new
Manager’s tenure rather than many months after appointment. Retirement law allows for
an agency to waive the 180-day period that typically elapses prior to the retired
“annuitant’s” (employee) returning to temporary employment for the purpose of performing
a special project/assignment. This is the resolution that the Board is being asked to
approve. It is anticipated that the length of the appointment will be approximately two to
three months, two to three days per week, which should be sufficient to allow for effective
knowledge transfer.

Attachments: Resolution for Exception to the 180-day Wait Period
Offer letter to David E. Livingston
Salary schedule for the comparable position
Retiree Certification of Compliance with Unemployment Insurance
Payment Requirements

5072 Benson Road Union City, CA 94587-2508
P.0. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7505
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Senior Process Engineer

Description

Under general supervision in a team environment, the Senior Process Engineer
performs a wide variety of complex process engineering work supporting all operational
aspects of a 33 million gallon per day wastewater treatment plant; utilizes a variety of
office and specialized engineering software and applies statistical techniques in the
interpretation of data to determine the treatment plant efficiency and propose
operational adjustments needed; analyzes plant energy production and usage data and
recommends strategies for maximizing energy efficiency. This position collaborates with
operations, maintenance, engineering, laboratory and management staff to troubleshoot
and resolve complex process-related problems.

The Senior Process Engineer keeps informed of changing wastewater, biosolids and air
regulations, treatment standards and techniques, assesses the impacts of these
changes on treatment plant operation and costs, provides recommendations to
operations, engineering and management, assists in the prioritization of capital
improvement projects for the treatment plant; and assists in the budget preparation
process.

The Senior Process Engineer performs research, conducts pilot studies and provides
engineering design and oversight of minor construction projects associated with the
evaluation, optimization and start-up of facilities; reviews engineering plans and
specifications during project design and implementation, and provides analysis and
technical recommendations to management and engineering staff; performs consultant
selection and manages studies and small engineering projects as required; prepares
reports, data summaries and grant applications; represents the District at professional
association activities and presents results of research, process and optimization
projects at key industry conferences.

This classification exercises significant decision-making authority and requires a high
degree of independent judgment. Senior Process Engineer is alternately staffed with
Principal Process Engineer, depending on the needs for this position and based upon
workload at the District.

Examples of Duties

e Manage process and energy research projects and special studies dealing with
all aspects of wastewater treatment including collection systems.

e Conduct internal research studies to evaluate treatment plant performance,
analyze operational anomalies, prepare reports and make presentations to
management, USD’s Board of Directors and others.

e Devise experiments to determine the applicability and effectiveness of new
chemicals, products or technologies. Provide a report of results and
recommendation to management. Conduct pilot and full scale process testing.
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Act as start-up engineer to oversee the transition of new facilities from the
construction phase through their incorporation as routine operating facilities,
including testing, operator training and facility optimization. Develop standard
operating procedures and operator competency requirements. Modify or update
operating manuals.

Evaluate unit processes and operations and recommend adjustments for
increased efficiency or performance. Perform cost/benefit analysis.

Assist operations in troubleshooting treatment plant problems, document
investigation results, and make recommendations to management.

Work with operations and laboratory staff to implement and evaluate process
modifications.

Select consultants, and oversee and manage consultant contracts.

Review plans and specifications for wastewater operations and maintenance
projects and provide comments to project engineers.

Review treatment plant operational data and determine compliance with permit
conditions, e.g., calculating thermal input to evaluate compliance with Air Board
requirements for cogeneration.

Perform computerized modeling of the activated sludge system and secondary
clarifiers.

Review plant power production and usage and recommend a cogeneration
strategy.

Act as the District’'s energy efficiency champion. Review Plant energy bills and
rate schedules, research alternative schedules, rules and regulations governing
third party suppliers for natural gas and energy and make recommendations to
management regarding the most efficient procurement of energy for the District.
Prepare applications for grants and rebates from PG&E and others.

Prepare regulatory reports as needed. For example, prepare and submit the EIA-
923 to the Department of Energy.

Incumbents will perform any other duties that are appropriate for the scope and level of
responsibility of this classification.

QUALIFICATIONS:

Education and Experience:

Any combination of education and experience that provides the knowledge, skills,
and abilities indicated below. A typical way of gaining the knowledge, skills, and
abilities is:

A Bachelor’'s degree with major coursework in civil or environmental engineering,
or a closely related field, and a minimum of ten years increasingly responsible
experience related to treatment plant process engineering, at a wastewater
treatment plant. Energy management expertise is highly desirable. At the
discretion of the hiring manager, an advanced degree can be substituted for up
to three years of the engineering requirement. Advanced degrees include a
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Master of Science degree or Ph.D. in Environmental Engineering or other closely
related field. Master of Science or Ph.D. is highly desirable for this position.

Knowledge of: Principles of physical, biological, and chemical wastewater treatment
processes, including regulatory requirements for liquid, solids, and air process, NPDES,
air emissions, and solids disposal; engineering mathematics, economics, and principles
of statistical analysis; process control principles and methods and the range of
equipment used in their application; principles of analytical chemistry and applications in
a water quality laboratory; civil and sanitary engineering principles, practices, and
methods; methods and techniques used in design and construction as applied to
planning, pilot facility design and construction, cost estimation; construction start-up and
performance testing for wastewater treatment facilities; applicable federal, state, and
local laws and regulatory codes relevant to wastewater system design, construction,
and plant operations; principles and practice of supervision; project management and
contract administration principles; pertinent safety standards and practices including
applicable OSHA safety standards.

Skill in: Analyzing complex civil, sanitary and /or environmental engineering data and
reports and drawing sound conclusions; devising experiments and process testing plans
to evaluate unit processes and operations or troubleshoot problems; conducting,
evaluating, and reviewing the results of engineering investigations and studies including
cost estimates and design specifications for conformance with sound engineering
principles and practices; preparing plans, designs, sketches, estimates, and draft
specifications for wastewater process studies and treatment facility improvements;
conducting plant operations and economic studies; preparing clear, concise, and
accurate reports and correspondence; managing consultant studies and design
projects; coordinating, communicating and planning work with other workgroups;
supervising staff in the field during process studies, process modifications, or the
evaluation of newly constructed improvements; modeling wastewater treatment
operations and processes using a variety of microcomputer based methods; and
negotiating power purchase and sales agreements with PG&E and other organizations.

Ability to: Inspect plant facilities and recognize inefficient, unusual, or dangerous
operating conditions; exercise sound judgment in emergency situations; oversee,
evaluate, and train staff; interpret process control tests and recommend actions to plant
operations or management; make complex engineering computations; adapt and apply
new technology to the treatment of wastewater; abide by District and OSHA safety
precautions and standards; coordinate a variety of activities both within the work group
and with other work groups; understand, carry out and provide oral and written
instructions in English; make effective oral reports and presentations.

Interpersonal Effectiveness: Ability to work effectively in a team-based organization;
communicate clearly and concisely, both orally and in writing; deal tactfully and
effectively with representatives of regulatory and other governmental agencies,
professional services consultants, contractors, customers, District staff, and peers; and
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demonstrate effective leadership, problem-solving, and two-way communication skills,
including the ability to listen, explain, facilitate, ask for input, and provide recognition and
encouragement.

Licenses, Certificates, or Credentials: Must possess a valid Class C California driver's
license, have and maintain a satisfactory driving record, and be insurable by the District
to operate District vehicles. Must possess California registration as a Professional
Engineer. Possession of a California SWRCB Wastewater Operator Certificate is
desirable.

Other Requirements: Must possess the physical characteristics to perform the critical
and important duties of the class. Must be willing to work outdoors in a variety of
weather conditions and work overtime, nights and weekends as needed.

ADDITIONAL INFORMATION:

Disaster Service Worker

Employees of Union Sanitary District are, by State and Federal law, Disaster Service
Workers. In the event of a declaration of emergency, any employee may be assigned

activities that promote the protection of public health and safety or the preservation of
lives and property, either at the District or within the local or their own community.
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Resolution Number
January 12, 2015

RESOLUTION FOR EXCEPTION TO THE 180-DAY WAIT PERIOD
GC sections 7522.56 & 21224

WHEREAS, in compliance with Government Code section 7522.56 the Union
Sanitary District Board of Directors must provide CalPERS this certification
resolution when hiring a retiree before 180 days has passed since his or her
retirement date; and

WHEREAS, David E. Livingston, SSN last four digits 4707, retired from Union
Sanitary District in the position of Manager, Treatment & Disposal Services,
effective December 30, 2014, and

WHEREAS, section 7522.56 requires that post-retirement employment
commence no earlier than 180 days after the retirement date, which is June 29,
2015 without this certification resolution; and

WHEREAS, section 7522.56 provides that this exception to the 180 day wait
period shall not apply if the retiree accepts any retirement-related incentive; and

WHEREAS, the Board of Directors, the Union Sanitary District and David E.
Livingston certify that David E. Livingston has not and will not receive a Golden
Handshake or any other retirement-related incentive; and

WHEREAS, the Board of Directors hereby appoints David E. Livingston as an
extra help retired annuitant to perform the duties of Limited Term
Trainer/Adviser to the Manager, Treatment & Disposal Services for the Union
Sanitary District under Government Code section 21224 , effective January 15,
2015; and

WHEREAS, the entire employment agreement, contract or appointment
document between David E. Livingston and the Union Sanitary District has
been reviewed by this body and is attached herein; and

WHEREAS, no matters, issues, terms or conditions related to this employment
and appointment have been or will be placed on a consent calendar; and

WHEREAS, the employment shall be limited to 960 hours per fiscal year; and

WHEREAS, the compensation paid to retirees cannot be less than the minimum
nor exceed the maximum monthly base salary paid to other employees
performing comparable duties, divided by 173.333 to equal the hourly rate; and

WHEREAS, the maximum base salary for this position $188,670.00 and the
hourly equivalent is $90.7069, and the minimum base salary for this position is
$143,748.00 and the hourly  equivalent is  $69.1097; and
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WHEREAS, the hourly rate paid to David E. Livingston will be $90.7069; and

WHEREAS, David E. Livingston has not and will not receive any other benefit,
incentive, compensation in lieu of benefit or other form of compensation in
addition to this hourly pay rate; and

THEREFORE, BE IT RESOLVED THAT the Board of Directors hereby certifies
the nature of the appointment of David E. Livingston as described herein and
detailed in the attached appointment document and that this appointment is
necessary to fill the critically needed position of Limited Term Trainer/Adviser to
the Manager, Treatment & Disposal Services for the Union Sanitary District by
January 15, 2015 because Mr. Livingston has unique knowledge based on his
tenure as Manager, Treatment & Disposal Services and is needed to train and
mentor his replacement in the numerous, high-level responsibilities of the
Manager, Treatment & Disposal Services while the new Manager assumes his
duties and continues to fulfill the duties of the first-line management position
from which he was promoted.
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Retiree Certification of Compliance
with Unemployment Insurance Payment Requirements

Name of CalPERS Retired Annuitant (please print). Dﬁl\) ) é,\/ ( NES7~d

I hereby certify that | have received no unemployment insurance compensation arising
out of prior employment subject to Section 21224 of California Public Employees’
Retirement Law during the 12-month period prior to my limited duration appointment to
the position of Manager, Treatment & Disposal Services, which will commence on
January 15, 2015.

Retiree’s Signature / ﬁ Date /— K P
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January 13, 2015

Mr. David Livingston
19353 Santa Maria Avenue
Castro Valley, CA 94546

Dear Dave,

| am writing to offer you the position of Limited Term Trainer/Adviser to the Manager,
Treatment & Disposal Services beginning January 15, 2015. In this capacity you will
provide training and mentoring to the newly selected Manager. As you know, since the
new Manager was appointed shortly before your final day at the District, you were
unable to provide this assistance prior to your retirement. The “knowledge transfer” that
will be accomplished through your work with the new Manager will be invaluable to him
and will greatly benefit the District.

It is anticipated that the length of your appointment will be approximately two to three
months, two to three days per week. Your hourly rate of pay will be $90.7069 per hour,
which is based on the top of the range for Manager, Treatment & Disposal Services.
You will receive no other compensation, benefit, or incentive in addition to your hourly
pay rate during this special assignment. Social Security contributions will be deducted
from your paycheck. Additionally, as a retired annuitant appointed pursuant to Section
21224, you may not work more than 960 hours in a fiscal year. This 960 hour cap is a
hard limit and will be tracked in the District’s payroll system.

Sincerely,
Paul R. Eldredge
General Manager/District Engineer

Attachment: Retiree Certification of Compliance with Unemployment Insurance
Payment Requirements

cC: Personnel file

Page 46 of 183



UNION SANITARY DISTRICT PAY SCHEDULE

Effective December 8, 2014

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Accounting Tech Specialist $2,938.38 $3,571.62
Accounting Technician Il $2,611.90 $3,174.78
Administrative Specialist | $2,320.92 $2,821.10
Administrative Specialist Il $2,443.06 $2,969.57
Assistant Engineer $3,427.81 $4,499.00
Assistant to the General Manager $2,924.79 $3,838.79
Assistant Storekeeper $2,256.82 $2,743.18
Associate Engineer $3,821.77 $5,016.08
Buyer | $2,455.78 $3,223.21
Buyer Il $2,889.16 $3,792.02
Chemist | $3,193.43 $3,881.64
Chemist Il $3,353.11 $4,075.73
Coach, Business Services $4,426.46 $5,809.72
Coach, Capital Improvement Projects $5,128.54 $6,731.21
Coach, Collection Services $4,105.64 S$5,388.65
Coach, Customer Service $4,580.38 $6,011.74
Coach, Electrical & Instrumentation $4,150.57 $5,447.62
Coach, Environmental Compliance $4,120.45 S5,408.09
Coach - Mechanical Maintenance $4,032.52 $5,292.68
Coach, Research & Support/Sr. Process Engineer $4,580.38 $6,011.74
Coach, Total Plant Operations $4,063.75 $5,333.68
Collection System Worker | $2,397.86 $2,914.61
Collection System Worker I $2,637.65 $3,206.08
Communications Coordinator $3,257.39 $3,959.38
Construction Inspector | $2,790.06 $3,391.33
Construction Inspector I $3,069.05 $3,730.45
Construction Inspector Il $3,191.82 $3,879.68
Customer Service Fee Analyst $2,652.14 $3,223.70
Engineering Technician | $2,692.06 $3,272.21
Engineering Technician Il $2,961.26 $3,599.42
Engineering Technician IlI $3,257.39 $3,959.38
Environmental Compliance (EC) Inspector | $2,635.74 $3,203.75
Environmental Compliance (EC) Inspector II $2,965.26 $3,604.30
Environmental Compliance (EC) Inspector llI $3,291.44 $4,000.77
Environmental Compliance (EC) Inspector IV $3,521.84 $4,280.82
Environmental Control (EC) Outreach Representative $3,291.44 $4,000.77
Environmental Health and Safety Program Manager $3,798.63 $4,985.70
Environmental Program Coordinator $3,728.03 $4,893.04
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Effective December 8, 2014

Position Title

Minimum
Bi-Weekly Pay

Rate

Maximum
Bi-Weekly Pay

Rate

Fleet Mechanic | $2,658.62 $3,231.57
Fleet Mechanic Il $2,977.66 $3,619.36
General Manager $7,074.72 $9,285.56
Human Resources Administrator $4,591.87 $6,026.83
Human Resources Analyst $3,210.96 $4,214.38
InformationTechnology Administrator $4,367.30 $5,732.08
Information Technology Analyst $3,089.29 $4,054.70
Instrument Tech/Electrician $3,274.86 $3,980.62
Janitor $1,778.16 $2,161.36
Junior Engineer $3,085.03 $4,049.10
Laboratory Director $3,972.02 $4,828.02
Lead Collection System Worker $2,901.42 $3,526.69
Maintenance Assistant $1,142.49 $1,388.70
Manager, Business Services $6,291.21 $8,257.22
Manager, Collection Services $5,528.78 $7,256.52
Manager, Collection Services* $5,827.56 $7,648.67
Manager, Maintenance $5,528.78 $7,256.52
Manager, Technical Services $6,107.76 $8,016.44
Manager, Treatment & Disposal Services $5,528.78 $7,256.52
Manager, Treatment & Disposal Services * $5,827.56 $7,648.67
Mechanic | $2,689.63 $3,269.26
Mechanic Il $3,012.40 $3,661.59
Mechanic XL $3,714.66 $3,844.68
Organizational Performance Program Manager $3,985.83 $5,231.41
Painter $2,764.26 $3,359.97
Planner/Scheduler | $3,088.00 $3,753.49
Planner/Scheduler 1l $3,320.65 $4,036.27
Plant Operations Trainer $3,647.89 $4,434.03
Plant Operator | $2,565.98 $3,118.97
Plant Operator Il $2,848.26 $3,462.07
Plant Operator lll $3,257.04 $3,958.94
Plant Operator XL $4,016.32 $4,156.90
Principal Engineer $4,640.11 $6,090.14
Principal Financial Analyst $3,694.37 $4,848.86
Purchasing Agent $3,637.65 $4,774.42
Receptionist $2,029.41 $2,466.76
Senior Accountant $3,314.23 $4,349.93
Senior Database Administrator / Developer $3,875.52 $5,086.62
Senior Engineer $4,144.15 $5,439.20
Senior Geographic Information System (GIS)/Database

Administrator $3,875.52 $5,086.62
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Effective December 8, 2014

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Senior Information Technology Analyst $3,432.55 $4,505.22
Senior Network Administrator $3,785.53 $4,968.51
Senior Planner/Scheduler $3,648.47 $4,788.62
Senior Process Engineer $4,144.15 $5,439.20
Storekeeper | $2,853.67 $3,468.66
Storekeeper I $2,996.34 $3,642.08
Technical Training Program Manager $3,625.89 $4,758.98
Utility Worker $2,190.65 $2,662.75
Board of Directors: Directors meet or serve in their official capacity 3-12 times per month with a maximum
of six paid meetings/month and a maximum of one meeting per day.

* Pay rates will no longer be used after December 30, 2014.

Approved by: Date:
President, Board of Directors
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

SANITARY Pau R,
Paul R. Eldredge
DISTRICT General Manager/
District Engineer
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DATE: January 5, 2015

David M. O’Hara
Attorney

MEMO TO:  Board of Directors - Union Sanitary District

FROM: Paul R. Eldredge, General Manager/District Engineer
Sami Ghossain, Manager of Technical Services
Raymond Chau, CIP Coach
Derek Chiu, Assistant Engineer

SUBJECT: Agenda Item No. 9 - Meeting of January 12, 2015
Authorize the General Manager to Execute an Agreement and Task
Order No. 1 with Carollo Engineers for Providing Engineering
Services for the Design of the Fremont and Paseo Padre Lift
Stations Improvements Project

Recommendation

Staff recommends the Board authorize the General Manager to execute an Agreement
and Task Order No. 1 with Carollo Engineers in the amount of $198,799 for providing
engineering services for the design of the Fremont and Paseo Padre Lift Stations
Improvements Project (Project).

Funds for the Project have been budgeted in the Renewal and Replacement Fund and
the Capacity Fund.

Background

The District employs three small lift stations to convey wastewater in the gravity sewer
system to larger pump stations that transport wastewater to the Alvarado Wastewater
Treatment Plant. The Fremont Lift Station (LS) and Paseo Padre LS were both
constructed in 1984 and no major improvements have been made since being built
almost 30 years ago.
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The Paseo Padre LS and Fremont LS are in need of improvements to maintain
reliability and to improve operation. Of particular concern are the two enclosed screw
pumps located at each lift station. In September 2014, staff conducted a condition
assessment of the two 24—inch diameter enclosed screw pumps at Fremont LS and
inspected the interior of both pumps. The inspection revealed that the protective
coatings on the interior flights had failed and as a result, there is significant corrosion of
the steel flights and the pumps are in need of replacement. At Paseo Padre LS, staff
was not able to inspect the two 30-inch diameter enclosed screw pumps due to the
need to set up a significant bypass system to prevent a spill in the collection system
upstream of the station. Therefore, the two pumps located at Paseo Padre LS are
assumed to be in similar condition and also in need of replacement because they are of
the same age and operate in similar conditions as the pumps at Fremont LS.

The District replaced eight larger 60-inch diameter enclosed screw pumps at the plant’s
Lift Station Nos. 1 and 2 in 2010 and 2014 due to similar corrosion damage to the
interior steel flights.

Project Scope

Carollo’s scope of services will include a preliminary design task to evaluate several
items at both stations in order to provide a basis for the final design task. The proposed
improvements to Fremont LS and Paseo Padre LS include the following:

e Replace two enclosed screw pumps at Fremont LS and two enclosed screw pumps
at Paseo Padre LS. Add variable frequency drives for the pumps at Fremont LS.

e Make structural improvements such as inspecting the roof of the lift station
buildings for repairs or replacement, erecting a canopy structure to provide cover
protection for the screw pumps and the wet well, and rehabilitating the concrete
walls of the wet wells. Evaluate the possibility of reconfiguring the wet wells at
Paseo Padre LS to reduce the number of head gates needed to operate it from two
to one.

e Make electrical improvements such as replacing the existing motor control centers
and the existing standby generator transfer switches.

e Make site improvements such as replacing the existing fences, installing electric
vehicle gates, and repaving both lift stations.

e Relocate the existing Fremont LS standby generator from inside the lift station
building to outside.

e Evaluate the existing 208-volt electrical service in both lift stations to convert it to
480-volt service at both stations and consolidate existing electrical panels and
equipment inside the lift station buildings.
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e Perform condition assessments of the aboveground fuel storage tank and the
headgate hydraulic power unit at Paseo Padre LS.

Design Services

Staff conducted a consultant selection process and invited four consultants, Brown and
Caldwell, Carollo Engineers, RMC Water and Environment, and West Yost and
Associates, to participate. Brown and Caldwell declined the invitation because of a lack
of personnel available to work on the Project. The other three firms submitted
proposals. Staff evaluated the three proposals and selected Carollo due to the
experience of their engineering staff and their proposed approach to the Project.

Carollo prepared a scope of services for the design of the Project and the fee of Task
Order No. 1 is summarized below:

Task No. Task Description Fee

1 Project Management $8,808
2 Kickoff Meeting $3,379
3 Preliminary Design $26,726
4 Final Design $139,048
5 Bid Period Services $6,545

Total Fee of Tasks 1-5| $184,506

Optional Services — additional PG&E

6 coordination and Generator Permitting $14,293

Total Task Order Not to Exceed Fee (Tasks 1-6) | $198,799

Task Order No. 1 includes 1,032 hours of effort at a total not to exceed fee of $198,799
or 8.9% of the preliminary construction cost estimate of $2.24 million. For a project of
this scope and size, staff estimated the design services to be approximately 9% to 10%
of the cost estimate.

The Task Order includes an optional task for a couple of items. If required, Carollo will
coordinate with PG&E to apply for a new 480-volt service at both stations. In addition,
Carollo may assist with any air permit application if the generator relocation at Fremont
LS requires it.

Carollo will complete the design of the Project in June 2015. Staff anticipates
construction to begin in the summer of 2015.
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Staff recommends the Board authorize the General Manager to execute an Agreement
and Task Order No. 1 with Carollo Engineers in the amount of $198,799 for providing

engineering services for the design of the Fremont and Paseo Padre Lift Stations
Improvements Project.

PRE/SG/RC/DC;ks

Attachments: Agreement
Task Order No. 1
Figures 1 through 5
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FREMONT AND PASEO PADRE LIFT STATIONS IMPROVEMENTS PROJECT

PROJECT NO. 800-444

AGREEMENT
BETWEEN
UNION SANITARY DISTRICT
AND
CAROLLO ENGINEERS, INC.
FOR
PROFESSIONAL SERVICES

THIS IS AN AGREEMENT MADE AS OF January , 2015, BETWEEN
UNION SANITARY DISTRICT (hereinafter referred to as District), and Carollo
Engineers, Inc. (hereinafter referred to as Engineer).

WITNESSETH:

WHEREAS, District intends to construct the Fremont and Paseo Padre Lift
Stations Improvements Project (hereinafter referred to as Project), and,

WHEREAS, District requires certain professional services in connection with the
Project (hereinafter referred as Services); and

WHEREAS, Engineer is qualified and prepared to provide such Services;
NOW, THEREFORE, in consideration of the promises contained herein, the

parties agree as follows:

ARTICLE 1 - SERVICES TO BE PERFORMED BY ENGINEER

1.1 Specific Services and the associated scope of services, payment,
schedule, and personnel will be defined in specific Task Order as
mutually agreed by District and Engineer.

1.2 All Task Orders will by reference incorporate the terms and conditions
of this Agreement, and become formal amendments hereto.

Page 1
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ARTICLE 2 - COMPENSATION

2.1
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Compensation for consulting services performed under this Agreement
shall include:

(1)

(2)

3)

Direct labor costs, multiplied by an agreed upon fixed factor
(the Multiplier), to compensate for fringe benefits, indirect
costs, and profit.

Non-labor direct project charge not included in the fixed factor
and acceptable, without any markup.

Subconsultant costs, with a maximum markup of 5%.

Definitions are as follows:

(@)

(b)

()

(d)

(€)

Direct labor is salaries and wages paid to personnel for time
directly chargeable to the project. Direct labor does not
include the cost of Engineer’'s statutory and customary
benefits, such as sick leave, holidays, vacations, and medical
and retirement benefits nor the cost of the time of executive
and administrative personnel and others whose time is not
identifiable to the project.

Fringe benefits include Engineer's statutory and customary
benefits, such as sick leave, holidays, vacations, medical and
retirement benefits, incentive pay, tuition, and other costs
classified as employee benefits.

Indirect costs are allocations of costs that are not directly
chargeable to a specific engagement and are commonly
referred to as Engineer’s overhead. Indirect costs include
provisions for such things as clerical support, office space,
light and heat, insurance, statutory and customary employee
benefits, and the time of executive and administrative
personnel and others whose time is not identifiable to the
Project or to any other project. Under no circumstances can
the same labor costs be charged as direct labor and also
appear at the same time as indirect costs, and vice versa.

The Multiplier is a multiplicative factor which is applied to
direct labor costs, and compensates Engineer for fringe
benefits and indirect costs (overhead) and profit.

Other non-labor direct project charges shall be included in the
overhead and these charges include typical expenses as cost
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2.2

2.3

2.4

2.5

2.6
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of transportation and subsistence, printing and reproduction,
computer time and programming costs, identifiable supplies,
outside consultant’s charges, subcontracts, and charges by
reviewing authorities.”
Alternatively, the District and the Engineer may agree to utilize the
fully-encumbered hourly rates and fees for Services performed by the
Engineer. These hourly rates and fees shall be based on the
Engineer’s rate schedule published at the time this Agreement or Task
Order is executed and shall be attached to each applicable Task
Order.

Reimbursement for mileage shall not exceed the prevailing Internal
Revenue Service’s standard mileage rate.

A Cost Ceiling will be established for each Task Order which is based
upon estimated labor-hours and cost estimates. Costs as described
above, comprising direct labor, overhead cost, and other direct costs,
shall be payable up to a Cost Ceiling as specified in the Task Order. A
Maximum Fee Ceiling, or Task Order Firm Ceiling, will also be
established for each Task Order which includes the Cost Ceiling plus
the Professional Fee.

Engineer shall invoice District monthly for the actual costs incurred,
and a pro-rated portion of the Professional Fee for work performed
during the previous month. If the Maximum Fee Ceiling is reached, the
Engineer will complete the agreed-upon work for the Maximum Fee
Ceiling. With District staff approval, labor hours may be reallocated
within the tasks without renegotiation in such a manner so as not to
exceed the Maximum Fee Ceiling.

The Engineer shall provide the District with a review of the budget
amounts when 75 percent of the Cost Ceiling for any task has been
expended. Engineer may request a revision in the Cost Ceiling for
performance of this Agreement, and will relate the rationale for the
revision to the specific basis of estimate as defined in the Scope of
Services. Such notification will be submitted to the District at the
earliest possible date. The authorized Cost Ceiling shall not be
exceeded without written approval of the District.

The Professional Fee will not be changed except in the case of a
written amendment to the Agreement which alters the Scope of
Services. District and Engineer agree to negotiate an increase or
decrease in Cost Ceiling and Professional Fee for any change in
Scope of Services required at any time during the term of this
Agreement. Engineer will not commence work on the altered Scope of
Services until authorized by District.
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2.7 Direct labor rates are subject to revision to coincide with Engineer’s
normal salary review schedule. Adjustments in direct labor rates shall
not affect the firm ceiling without prior written authorization of the

District.

2.8 District shall pay Engineer in accordance with each Task Order for
Services.

2.9 Engineer shall submit monthly statements for Services rendered.

District will make prompt monthly payments in response to Engineer's
monthly statements.

ARTICLE 3 - PERIOD OF SERVICE

3.1 Engineer's services will be performed and the specified services
rendered and deliverables submitted within the time period or by the
date stipulated in each Task Order.

3.2 Engineer's services under this Agreement will be considered complete
when the services are rendered and/or final deliverable is submitted
and accepted by District.

3.3 If any time period within or date by which any of the Engineer's
services are to be completed is exceeded through no fault of Engineer,
all rates, measures and amounts of compensation and the time for
completion of performance shall be subject to equitable adjustment.

ARTICLE 4 - DISTRICT'S RESPONSIBILITIES

District will do the following in a timely manner so as not to delay the services of
Engineer.

4.1 Provide all criteria and full information as to District's requirements for
the services assignment and designate in writing a person with
authority to act on District's behalf on all matters concerning the
Engineer's services.

4.2 Furnish to Engineer all existing studies, reports and other available
data pertinent to the Engineer's services, obtain or authorize Engineer
to obtain or provide additional reports and data as required, and furnish
to Engineer services of others required for the performance of
Engineer's services hereunder, and Engineer shall be entitled to use
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4.3

4.4

4.5

and rely upon all such information and services provided by District or
others in performing Engineer's services under this Agreement.

Arrange for access to and make all provisions for Engineer to enter
upon public and private property as required for Engineer to perform
services hereunder.

Perform such other functions as are indicated in each Task Order
related to duties of District.

Bear all costs incident to compliance with the requirements of this
Section.

ARTICLE 5 - STANDARD OF CARE

5.1

Engineer shall exercise the same degree of care, skill, and diligence in
the performance of the Services as is ordinarily provided by a
professional Engineer under similar circumstance and Engineer shall,
at no cost to District, re-perform services which fail to satisfy the
foregoing standard of care.

ARTICLE 6 - OPINIONS OF COST AND SCHEDULE

6.1

6.2

6.3

Since Engineer has no control over the cost of labor, materials,
equipment or services furnished by others, or over contractors’,
subcontractors' , or vendors' methods of determining prices, or over
competitive bidding or market conditions or economic conditions,
Engineer's cost estimate and economic analysis shall be made on the
basis of qualification and experience as a professional engineer.

Since Engineer has no control over the resources provided by others
to meet contract schedules, Engineer's forecast schedules shall be
made on the basis of qualification and experience as a professional
Engineer.

Engineer cannot and does not guarantee that proposals, bids or actual
project costs will not vary from his cost estimates or that actual
schedules will not vary from his forecast schedules.

ARTICLE 7 - SUBCONTRACTING

7.1
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No subcontract shall be awarded by Engineer until prior written
approval is obtained from the District.
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ARTICLE 8 - ENGINEER-ASSIGNED PERSONNEL

8.1 Engineer shall designate in writing an individual to have immediate
responsibility for the performance of the services and for all matters
relating to performance under this Agreement. Key personnel to be
assigned by Engineer will be stipulated in each Task Order.
Substitution of any assigned person shall require the prior written
approval of the District, which shall not be unreasonably withheld. If
the District determines that a proposed substitution is not responsible
or qualified to perform the services then, at the request of the District,
Engineer shall substitute a qualified and responsible person.

ARTICLE 9 - OWNERSHIP OF DOCUMENTS

9.1 All work products, drawings, data, reports, files, estimate and other
such information and materials (except proprietary computer programs,
including source codes purchased or developed with Engineer monies)
as may be accumulated by Engineer to complete services under this
Agreement shall be owned by the District.

9.2 Engineer shall retain custody of all project data and documents other
than deliverables specified in each Task Order, but shall make access
thereto available to the District at all reasonable times the District may
request. District may make and retain copies for information and
reference.

9.3 All deliverables and other information prepared by Engineer pursuant
to this Agreement are instruments of service in respect to this project.
They are not intended or represented to be suitable for reuse by
District or others on extensions of this Project or on any other project.
Any reuse without written verification or adaptation by Engineer for the
specific purpose intended will be at District's sole risk and without
liability or legal exposure to Engineer; and District shall indemnify and
hold harmless Engineer against all claims, damages, losses, and
expenses including attorney's fees arising out of or resulting from such
reuse. Any such verification or adaptation will entitle Engineer to
further compensation at rates to be agreed upon by District and
Engineer.

ARTICLE 10 - RECORDS OF LABOR AND COSTS

10.1 Engineer shall maintain for all Task Orders, records of all labor and
costs used in claims for compensation under this Agreement. Records
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10.2

10.3

10.4

shall mean a contemporaneous record of time for personnel; a
methodology and calculation of the Multiplier for fringe benefits and
indirect costs; and invoices, time sheets, or other factors used as a
basis for determining other non-labor Project charges. These records
must be made available to the District upon reasonable notice of no
more than 48 hours during the period of the performance of this
Agreement.

After delivery of Services (completion of Task Orders) under this
Agreement, the Engineer's records of all costs used in claims for
compensation under this Agreement shall be available to District's
accountants and auditors for inspection and verification. These
records will be maintained by Engineer and made reasonably
accessible to the District for a period of three (3) years after completion
of Task Orders under this Agreement.

Engineer agrees to cooperate and provide any and all information
concerning the Project costs which are a factor in determining
compensation under this Agreement as requested by the District or
any public agency which has any part in providing financing for, or
authority over, the Services which are provided under the Agreement.

Failure to provide documentation or substantiation of all Project costs
used as a factor in compensation paid under Article 2 hereof will be
grounds for District to refuse payment of any statement submitted by
the Engineer and for a back charge for any District funds, including
interest from payment; or grant, matching, or other funds from
agencies assisting District in financing the Services specified in this
Agreement.

ARTICLE 11 - INSURANCE

Engineer shall provide and maintain at all times during the performance of the
Agreement the following insurances:

111

11.2
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Workers' Compensation and Employer's Liability Insurance for
protection of Engineer's employees as required by law and as will
protect Engineer from loss or damage because of personal injuries,
including death to any of his employees.

Comprehensive Automobile Liability Insurance. Engineer agrees to
carry a Comprehensive Automobile Liability Policy providing bodily
injury liability. This policy shall protect Engineer against all liability
arising out of the use of owned or leased automobiles both passenger
and commercial.  Automobiles, trucks, and other vehicles and
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11.3

11.4

11.5

11.6
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equipment (owned, not owned, or hired, licensed or unlicensed for
road use) shall be covered under this policy. Limits of liability for
Comprehensive Automobile Liability Insurance shall not be less than
$1,000,000 Combined Single Limit.

Comprehensive General Liability Insurance as will protect Engineer
and District from any and all claims for damages or personal injuries,
including death, which may be suffered by persons, or for damages to
or destruction to the property of others, which may arise from the
Engineer's operations under this Agreement, which insurance shall
name the District as additional insured. Said insurance shall provide a
minimum of $1,000,000 Combined Single Limit coverage for personal
injury, bodily injury, and property damage for each occurrence and
aggregate. Such insurance will insure Engineer and District from any
and all claims arising from the following:

Personal injury;

Bodily injury;

Property damage,;

Broad form property damage;
Independent contractors;
Blanket contractual liability.

ok whE

Engineer shall maintain a policy of professional liability insurance,
protecting it against claims arising out of negligent acts, errors, or
omissions of Engineer pursuant to this Agreement, in an amount of not
less than $1,000,000. The said policy shall cover the indemnity
provisions under this Agreement.

Engineer agrees to maintain such insurance at Engineer's expense in
full force and effect in a company or companies satisfactory to the
District. All coverage shall remain in effect until completion of the
Project.

Engineer will furnish the District with certificates of insurance and
endorsements issued by Engineer's insurance carrier and
countersigned by an authorized agent or representative of the
insurance company. The certificates shall show that the insurance will
not be cancelled without at least thirty (30) days' prior written notice to
the District. The certificates for liability insurance will show that liability
assumed under this Agreement is included. The endorsements will
show the District as an additional insured on Engineer’'s insurance
policies for the coverage required in Article 11 for services performed
under this Agreement, except for workers’ compensation and
professional liability insurance.
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11.7

Waiver of Subrogation: Engineer hereby agrees to waive subrogation
which any insurer of Engineer may acquire from Engineer by virtue of
the payment of any loss. Engineer agrees to obtain any endorsement
that may be necessary to effect this waiver of subrogation.

The Workers’ Compensation policy shall be endorsed with a waiver of
subrogation in favor of the District for all work performed by the
Engineer, its employees, agents and subconsultants.

ARTICLE 12 - LIABILITY AND INDEMNIFICATION

12.1

12.2

12.3

12.4

12.5

12.6
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Having considered the risks and potential liabilities that may exist
during the performance of the Services, and in consideration of the
promises included herein, District and Engineer agree to allocate such
liabilities in accordance with this Article 12. Words and phrases used
in this Article shall be interpreted in accordance with customary
insurance industry usage and practice.

Engineer shall indemnify and save harm